Summary of Departnent Projects

. . . * Amounts are in thousands of dollars
Fi nance Departnent - Conmuni cations Center
0361 - Energency Communi cation Center/Radio Shop (1) - 070600000361 - 2010/2011 FI NAL
G oup: (None) Program (None)
Descri pti ON: The growth of the City's boundaries, service population, User Agency staff and a commitnment to provide all of public safety and our
community with a high level of service makes it necessary to relocate and expand the facilities currently available to the Emergency Communi cati ons Center and
Radi o Shop. Partnership with other city/county agencies or other entities is being actively explored for maxi numefficiency and | ocation. Essential
conponents to be considered:
- adequate space for dispatch operations
- adequate space for managenent/support operations
- adm nistrative/cl assroom space for the Emergency Conmmuni cati ons Traini ng Acadeny
- technology lab for training simulation for Emergency Communi cations Training Acadeny and I n-Service Training
- state of the art technol ogy and connectivity
- adequate space for technol ogy systems to support radio, telephone, and conputer aided dispatch
- planning for the least disruption of public safety comunications
- coordination with 800 MHz Trunked Radi o System upgrade project
- coordination with back-up facility and technol ogy
-adequat e Emergency Operating Center to support city/county needs
(SUST CAT 3)
Conp Pl an Conformance: Generally Conforns with Pl an Anticipated Date In Service:
Rating: B St at us: Conti nued
Prior Appropriations Si x Year Tot al Costs Beyond Project Total
$0.0 $5, 000. 0 $0.0 $0.0
Appropriations 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016
GO Bonds | | $5, 000. 0 |
Esti mated Cost by Activity 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016
Prelimnary Plans X
Construction X
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Summary of Departnent Projects

Fi nance Departnent - Conmuni cations Center
0362 - 800 MHz Trunked Radi o System Upgrade (1) - 070600000362 - 2010/2011 FI NAL
G oup: (None) Program (None)

Descri pt 1 ON. The City of Lincoln's 800 Miz Trunked Radio Systemwas initially installed as a 10 channel, single site systemutilizing funding froma
1986 bond i ssue. In 1996 the citizens of Lincoln approved a bond funding Phase 2 of the Radi o System which provided for an upgrade of the existing site
equi prent, addition of a second site and an increase to 20 channels. The radio systemwi |l require a najor backbone upgrade consistent with previous
upgrades due to various conponents of the systemreaching end of life or no |l onger being supported. This upgrade nust include the replacenent of site

* Amounts are in thousands of dollars

equi prent, di spatch consoles, auxillary site equipment and up to 3,000 nobile and portable readios. An upgrade of this magnitude nust be planned and executed
carefully to cause the |l east disruption of service possible for public safety as well as other users of the system This project nust be linked with the
Emer gency Conmuni cations Center/Radi o Shop Project (#070600000361) which is part of the proposed Public Safety Bond |ssue.

(SUST CAT 3)
Conp Pl an Conformance: CGenerally Conforns with Pl an Anticipated Date In Service:
Rating: B St at us: Cont i nued

Prior Appropriations Si x Year Total Costs Beyond Project Tota

$0.0 $13, 000. 0 $0.0 $0.0

Appropri ations 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016
GO Bonds | | $13,000. 0] | | | |
Esti mated Cost by Activity 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016

[out prent | | X X | |

0364 - Communi cations Conmand Post (1) - 070600000364 - 2010/2011 FI NAL
G oup: (None) Program (None)

Descri pl‘l ON: The Lincoln Emergency Communications Center provides communications support for radio for the GCity¢s 800 Mz trunked radio systemas well
as various other frequencies and communi cations systems utilized by area Public Safety User agencies. The Emergency Communi cations Incident D spatch Team and
Radi o Shop provide vital support for User agencies for routine incidents as well as major events and incidents. To provide this support in the field the
Center requires a Comruni cati ons Command Post vehicle for staff and infrastructure support in the field.

Conmp Pl an Conformance: Generally Conforns with Pl an Anticipated Date In Service:
Rating: B St at us: Cont i nued

Prior Appropriations Si x Year Total Costs Beyond Project Tota

$0.0 $400.0 $0.0 $0.0

Appropri ations 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016
o Sonde | [ sa00g | | | |
Esti mated Cost by Activity 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016
o prrent | | A | | | |
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Site Specific Projects
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Fundi ng Sunmary - By Proj ect
* Anmounts are in thousands of dollars

Fi nance Departnment - Conmuni cations Center

Project Title 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016

0361ggﬂgﬂ§y<bmmmcaﬂon<kmer”%w° $0.0 $5, 000. 0 $0.0 $0.0 $0.0 $0.0 $5, 000. 0
op
0362*(3%”/'4Z Trunked Radio System Upgrade $0.0  $13,000.0 $0.0 $0.0 $0.0 $0.0 $13, 000. 0
0364 [Communi cations Command Post (1) $0.0 $400.0 $0.0 $0.0 $0.0 $0.0 $400. 0
Depart ment Tot al : $0.0  $18,400.0 $0.0 $0.0 $0.0 $0.0 $18, 400. 0
Fundi ng Sources

Fund Source 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 2015/ 2016
G O Bonds $0.0  $18,400. 0 $0. 0 $0. 0 $0. 0 $0.0 $18, 400. 0
$0.0  $18,400.0 $0.0 $0.0 $0.0 $0.0 $18, 400. 0

* Amounts are in thousands of dollars

31



This page left blank intentionally.

32





