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Our Mission...

“Lincoln Fire & Rescue,

as-members of the community,

iIs a diverse organization of dedicated
professionals committed to the ongoing
delivery of the highest level of life 31 Human Resources
safety and public services to the 35
citizens, visitors, and surrounding

communities we serve.” 36 Urban Search & Rescue, NETF1
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Dear Citizens of Lincoln,

The dedicated professionals of Lincoln Fire & Rescue (LF&R) work
every day to protect the residents of Lincoln. This annual report provides
an overview of their lifesaving efforts.

In 2012, the men and women of LF&R responded to 2,038 fire alarms
and successfully extinguished 708 working fires. They also responded to
16,347 calls for emergency medical service.

In addition to these emergencies, LF&R is home to Nebraska Task
Force 1, a highly trained Urban Search & Rescue team that responds to
National emergencies. Lincoln firefighters have helped fellow Americans
in New Orleans after Hurricane Katrina, in New York after the September
11" terrorist attacks and in many other locations in times of natural and
man-made disasters.

LF&R helps protect our health and our environment by responding to
hazard material incidents. The Department also provides fire prevention
and safety education to people of all ages.

As you review the accomplishments of our firefighters and
paramedics, | am sure you will share my pride in the outstanding service
they provide to our community.

Sincerely,
Chris Beutler
Mayor of Lincoln

Chris Beutler
Mayor of Lincoln




On behalf of the members of Lincoln Fire & Rescue it is my honor to humbly present for review
the 2012 Annual Report.

2012 has been another productive year in providing all risk/all hazard response to this
great community. We were able to continue providing a high level of service while facilitating
targeted goals. Listed below are a few of those accomplishments:

Completed a comprehensive analysis of our management structure and implemented a command staff
reorganization, which resulted in improved management efficiency and service to our internal and external
stake holders.

Received a Community Health Endowment (CHE) grant to deliver hands only CPR to more than 8,000
residents following the new standards to improve cardiac arrest victims survival in Lincoln

NETF1, the FEMA US&R task force moved their headquarters and warehouse to the MSC building,
providing much needed warehouse space.

Initiated an annual update of all management policies to be in compliance with accreditation plan.
Implemented a “virtual Quartermaster “online ordering system for fire personnel uniform wear purchase to
assure uniformity and cost effective procurement.

Implemented/installed EMS pharmaceutical/drug vending machines at 2 hospitals and 1 fire station (St.
E’s, BryanLGFWest, and Station 7), to assure accountability and reduce waste.

Implement new internet based live two way video/audio communications system between LF&R facilitates
to improve communications and training delivery. This project was funded by a federal grant to improve
efficiencies.

Establish, implement mentoring/shadowing/programs for new captains and acting battalion chiefs.
Implement trial period for ARV (Alternate Response Vehicle) to reduce fuel consumption and save costs for
vehicle operations.

Updated the display/inter-action equipment at Lincoln Children’s Museum. In cooperation with local
business/donor support.

Complete Annual Compliance Report and update the Standard of Coverage to maintain department
accreditation certification.

Although Lincoln Fire & Rescue is still leaning progressively forward in our commitment to
service in this community, we are still facing several challenges. Some of these challenges are
found in the financial hurdles that most organizations find themselves in today as well as
striving to provide consistent service to a larger population and larger geographical area.

John C. Huff While these challenges are the reality of our contemporary circumstances, | can speak
Fire Chief heartily and enthusiastically on behalf of all the members of Lincoln Fire & Rescue; “Itis a
privilege and pleasure to be of service to this community.”
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We value honesty in our approach to one
another and the community and will
demonstrate integrity in the performance of our
duties.

We value commitment towards always doing

what is in the best interest of our citizens and

dedicating ourselves to providing the highest
level of customer service possible.

We value teamwork in our approach towards
remaining safe and restoring balance in the
lives of others; thereby presenting ourselves as
industry professionals.

Through empathy and compassion we will serve
all people equally and without prejudice
making every responsible attempt towards
reaching their level of expectation:
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On August 25th, 1997 the
Commission of Fire Accreditation
International (CFAI) granted accredited
agency status to five fire departments.
Representatives from Lincoln,
Nebraska; Tempe, Arizona; Greensboro,
North Carolina; Naperville, lllinois, and
Los Alamos, New Mexico received the
awards at the International Association
of Fire Chiefs annual conference in
Dallas, Texas. Then Lincoln Fire
Department Fire Chief Mike Merwick
accepted the tribute on behalf of Lincoln
citizens and all fire department
personnel whom he credited with
making accreditation a reality. Chief
Merwick stated “It is an honor to be one
of the first fire departments in the world
to achieve this status.”

As the accreditation process has
evolved over the years, the process has
grown even more extensive with a large
part of the process focusing on
community risk assessment and efficient
deployment of resources. The change of
focus reflects the change in the fire
service from the traditional role of fire
response, to an all-hazards focus. The
new process also reflects focus on
community expectations both in terms of
response and fiscal efficiency and
responsibility.

The most recent accreditation award
occurred in 2009. The department
underwent an exhaustive evaluation by a

third party peer assessment team. The
team found the self assessment
completed by the department as well as
the Standards of Response Coverage
document to be credible. During this
process the assessment team made
specific and strategic recommendations
to improve department facilities,
procedures and processes. Lincoln Fire
& Rescue has accepted these
recommendations and has either
accomplished the recommendations or
placed them in the Capital Improvement
Plan. This third party process is
invaluable to the department providing a
true and unbiased critical assessment of
the organization.

In 2012 per CPSE requirements,
Lincoln Fire & Rescue submitted an
Annual Compliance Report delineating
continued compliance with the core
competencies as defined by CPSE. In
addition, LF&R was able to show that
programs and processes identified
during the site assessment have been
accepted and implemented.

Currently, Lincoln Fire & Rescue
remains focused on maintaining the
department accreditation status. The
department recognizes the fact that
being an accredited agency is a
process that is ongoing thus, the
department is already preparing for the
next required site visit which is
scheduled to occur in the fall of 2013.

The process enables the department to
identify strengths and weaknesses and
encourages ongoing review of the
delivery of services to the community.
Lincoln Fire & Rescue utilizes the
process to assist in the development of
planning for acute and long term
organizational improvement and
ultimately the delivery of the best service
attainable to its customers, the citizens
of Lincoln.

Lincoln Fire & Rescue remains one
of the 161 accredited fire departments
world-wide. This is a tremendous
accomplishment for the organization
and a compliment to the community it
serves.




LFR Response Time Performance

As an Internationally Accredited Agency, Lincoln Fire &
Rescue (LF&R) aligns with the Commission on Fire
Accreditation International’s (CFAI) response time
measurement methodology. LF&R utilizes “fractile” reporting
to analyze all response performance indicators. Fractile
reporting measures each element of the response cascade
against established benchmarks and baselines.

A benchmark is a standard from which something can be
judged. Response time benchmarks are industry “best
practices” that an agency should strive to meet. The
benchmark response time goals for LF&R engine and truck
companies are compliant with National Fire Protection

Association standards.

A baseline is a database from which something can be
judged. Engine and truck company response time baselines

Turnout Time

should be established at no less than 70% of the associated
benchmark. Aresponse time baseline is viewed as the
minimally acceptable response time for LF&R engine and
truck companies and is consistent with accreditation
standards. Medic Unit response time standards are derived
from Lincoln Municipal Code.

LF&R assessment of response time measurement
encompasses three distinct time intervals. The response
time intervals are call processing time, turnout time and
vehicle travel time. Each time interval is analyzed individually
and then combined to create a “Total Response Time
Measurement.” By analyzing each element of the response
time cascade individually and then combining the elements
to establish a total response time measurement, LF&R can
easily identify problematic response time components.

Call Processing Time “Turnout Time” starts when Travel Time Call Processing Time

“Call Processing” firefighters are alerted in “Travel Time” starts + Turnout Time
time starts when a the stations and ends when when the engine + Travel Time
911 call is answered the firefighters board the company, truck = Total Response
and ends when the engine company, truck company, or medic

engine company, company, or medic unit and unit is en route to

truck company, or are en route to the the incident and

medic unit is incident. During this time ends when the
dispatched to the frame, a firefighter must respective vehicle
incident. acknowledge the call, dress arrives at the scene.

in appropriate protective

gear, board the apparatus

and fasten their seat belt
for departure.




‘ Fire Suppression Incidents

) . “Effective
“First Due” “Initial Attack Force” Response Force”
Total Response Total Response Total Response
Time Performance Time Performance Time Performance
i (o) i (o) R
Compliance Goal 90% Compliance Goal 90% Compliance Goal 90%
Total Benchmark | Baseline Total g
Response Time 6 Min, 7 Min, Response Benchmark | Baseline Total Benchmark | Baseline
Performance 20 Sec 20 Sec Time 7 Min, 8 Min, Response LA, 12 LYl
Performance 20 Sec 20 Sec Time 20 Sec 20 Sec
2012 87.41% 95.68% Performance
2012 87.50% 93.94%
3 Year 89.66% 95.45% 2012 84.57% 95.06%
3 Year 88.42% 93.55%
3 Year 86.47% 94.43%
‘ Medical Incidents _—
“First Due” “First Due” “Medic Unit”
Total Response

Total Response

Time Performance Time Performance

Total Response
Compliance Goal 90%

Time Performance

Compliance Goal 90% Compliance Goal 90%
Total Benchmark | Baseline Total Benchmark | Baseline Response LMO Ordinance
Response 6 Min, 7 Min, Response 6 Min, 7 Min, Time Compliance

Time 0 Sec 0 Sec Time 0 Sec 0 Sec Performance 8 Min
Performance Delta Delta Performance “Echo” “Echo” 2012 92 48%

2012 87.85% 94.20% 9 0

0 0 2012 90.11% 95.05% 3 Year 92.56%
3 Year 88.53% 95.050% 3 Year 91.06% 96.10%

LMO = Lincoln Municipal Ordinance
‘ Technical Rescue Incidents

]

_ “Effective Response Force”
“First Due” Total Response Time Performance
Total Response Time Performance Compliance Goal 90%
Compliance Goal 90% Total Response Benchmark Baseline
Total Response Benchmark Baseline Time Performance | 10 Min, 20 Sec | 12 Min, 20 Sec
Time Performance | 6 Min, 20 Sec | 7 Min, 20 Sec
2012 86.67% 91.11%
2012 89.36% 94.68%
3 Year 83.12% 88.31%
3 Year 90.48% 95.85%

Note: The response time data for Technical Rescue ERF is
based upon a limited number of incidents.



Emergency Medical Services

LF&R is a 911 ALS ambulance service that
responded to 16,188 emergency incidents in
calendar year 2012

LF&R transported 13,347 patients to four local
hospitals, St. Elizabeth’s Regional Medical Center
(SERMC), Bryan Health East and West Campuses,
and Nebraska Heart Institute (NHI).

LF&R has over 80 nationally registered
paramedics operating 24 hours a day with six front
line medic units and five ready reserve medic units
that can be placed into service when the system
demand requires.

The LF&R ambulance service medical direction
is led by board certified emergency room physician
Dr. Jason Kruger from SERMC as medical director.

Dr. Kruger works for the Lincoln Emergency Medical
Oversight Agency (EMSOA). The EMSOA board
provides medical oversight to LF&R and provides for
chart auditing.

In the last year with Dr. Kruger at the helm we have
implemented new BLS and ALS protocols, implemented
continuous positive airway pressure (CPAP), intranasal
administration of medications, revised the rapid sequence
intubation (RSI) certification and credentialing process,
implemented a video laryngoscope program and countless
other changes.

Dr. Kruger rides with the EMS supervisors each month
and provides input on emergency medical scenes during this
time. He is readily available to meet with and discuss issues
with the supervisor or the Division Chief of EMS at any time
to help make the system better.

The LF&R EMS service is directed on a daily basis by
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three EMS supervisors, one on each shift. The supervisors
are tasked with overseeing the system on a daily basis.
They respond to specific predetermined incidents and
provide on-scene medical oversight and direct patient care
when needed. They maintain and control controlled
medications, other pharmaceuticals and supplies on a daily
basis.

LF&R continues to attempt to identify patients suffering
from ST elevation MI (STEMI) by quickly performing 12 lead
EKG’s on patients having chest pain and transmitting those
12 lead EKGs from our Physio Control LifePak 15’s through
the LifeNet system to the local emergency rooms. Many of
these field identified “cardiac alert” patients are transported



directly to the cardiac catheterization lab where they are
treated in less than the 90 minute national average. This
program is in its fifth year and becomes more successful
each year.

LF&R continues to work with the Lincoln Lancaster
County Stoke Partnership Committee and the hospital to
improve care of patients suffering from strokes. LF&R
aggressively attempts to identify patients suffering from a
stroke and calls a “stroke alerts” from the field. This provides
the hospital with pre-notification of the arrival of a patient
suffering from a stroke and allows them time to assemble the
personnel needed to treat the patient in a narrow time frame.

LF&R purchased new Stryker Power Cots this year to
assist in loading heavy patients. These cots have
statistically been proven to reduce the number of injuries to
providers from lifting and moving. We also placed new
Ferno evacuation chairs on the front line medic units to
assist in moving patients out of tight areas or down steps.

LF&R received a grant from the Metropolitan Medical
Response System (MMRS) this year for the purchase of 30
HoverMatts to be used to move heavy patients from
ambulance cots over to hospital beds. MMRS also funded
the purchase of Hydroxocobalamin for LF&R.
Hydroxocobalamin is used to treat the victims of fires who
may have suffered smoke inhalation along with cyanide
inhalation. Hydroxocobalamin is carried on the EMS
supervisor’s vehicle which is dispatched to every working
fire and is available to be dispatched to working fires with
our rural partners.

LF&R purchased and installed three U-Cap-It medical
vending machinesin 2012. These machines have shown to
make restocking our ambulances easier and have resulted
in a significant savings in pharmaceuticals and other
supplies.

The LF&R Training Division provides basic life support
(BLS) training to all field employees. In 2012 an “All
Hazards” program was delivered that challenged the
providers to mitigate a HazMat incident, stabilize an
automobile accident, extricate the patent, and provide
patient care.

LF&R delivered over 24 hours of Advanced Life Support
(ALS) to all of the paramedics. The training was geared to
cover the topics required by the National Registry of EMT’s
plus instruction on RSI, surgical cricothyrodomy, CPAP,
administration of intranasal medications, video
laryngoscopy, 12 lead EKG’s and other topics relevant to the
Lincoln system.

CPR was delivered to all personnel in 2012 by the cadre
of CPR instructors that work for the LF&R Community CPR
program. A*“Hands Only” CPR grant was successfully
obtained and administered . “Hands Only CPR” was
delivered to thousands of citizens through various venues
including a University of Nebraska basketball game.




Special Operations

Lincoln Fire & Rescue Special
Operations is comprised of a
multitude of companies and
disciplines that make up all of the
department’s technical rescue
capabilities. These disciplines
include hazardous materials, vehicle
extrication, high and low angle rescue,
confined space rescue, trench rescue,
and water rescue.

These disciplines are trained on
and executed by truck companies 1,
5, 7, and 8, hazardous materials
companies: engines 2, 9, and haz mat
14 with water rescue made up of
multiple individuals from various
companies stationed throughout the
city. A portable decontamination
trailer and heavy rescue trailer are
also available for deployment as
needed. Againin 2012, all assigned
individuals were cross trained to meet
OSHA regulations, NFPA and
accreditation standards. Technical
rescue equipment was upgraded to
meet the ever changing and
demanding needs of the technical
rescue environment.

2012 was a very challenging year
for the tactical response. Along with
CO (carbon monoxide) calls and small
chemical spills, the ever changing

10

environment of building and vehicle
construction, alternate fuels and
training demands, these companies
responded to over 750 calls for
technical assistance and trained over
3,750 man hours.

Hazardous Material

As society moves towards a
“greener” society, alternative fuels
began to enter the city’s fleet of
vehicles and public transportation.
Compressed Natural Gas or CNG
vehicles began to have a greater
presence on the city’s roadways with
supporting fueling stations also being
installed within the city. As these
vehicles, along with other hybrids,
travel more miles on the city’s streets,
the technical rescue and hazardous
materials units are continually being
educated on their chemical properties
as well as their technical operation as
well.

Joint training exercises were
carried out between Lincoln Fire &
Rescue and BNSF Railroad. These
joint exercises and trainings helped
educate members for various
situations from chlorine leaking
railcars to ethanol fuel fires and the

strategy and tactics needed to
successfully mitigate such a problem
should it arise.

Lincoln Fire & Rescue Hazardous
Materials Teams along with the Civil
Support Team of the Army National
Guard were tasked again this year
with “sweeping” public venues before
gathering for both Weapons of Mass
Destruction (WMD'’s) and hazardous
materials.

Not only does Lincoln Fire &
Rescue Special Operations support
hazardous material personnel, but
also a vast variety of technical
disciplines as well.




Special Operations (Continued)

Technical Rescue

Lincoln Fire & Rescue stood by as
needed for Lincoln Electric System’s
(LES) upgrade of technology in the
downtown network upgrade project.
This project upgraded various switch
gear in below grade confined space
vaults stationed throughout the
downtown Lincoln area.

Lincoln Fire & Rescue’s Water
Rescue Team also trained new
personnel in 2012. Public safety
diving, dry suit and full face
communication, dive rescue and
recovery, floods and moving water,
and surface ice rescue are all areas of
certification for new team members
and recertification for existing
members. One area of great
anticipation each year for team

members is the annual Polar Plunge
for Special Olympics. This fund
raising event is attended by hundreds
of individuals braving the cold water
for a good cause while team
members stand-by in a safety role.
Lincoln Fire & Rescue Special
Operations continues to have a great
working relationship with Lincoln

Lancaster County Health Department.
Joint training exercises in hazardous
materials, environmental health
protection and service has become
an ongoing endeavor that assists with
personnel becoming better trained,
aids in the public being better served
and the City of Lincoln agreat place to
live.

Photo used with permission of the Journal Star
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Records/Recruitment

Nationally interest in the fire
service is very high and recruitment
for Lincoln Fire & Rescue has gone
very well. Applications were again
taken April 2" thru the 13™.
Applicants were given the written test
on May 7, 2012. The ability test was
administered the week of June 4™,
2012. Oral interviews were given at
the end of June.

Of the 356 applications, Lincoln
Fire & Rescue tested 283 of the
candidates for the position of
firefighter. In 2012, Lincoln Fire &
Rescue hired a class of eight
firefighters on March 28", 2012.

Lincoln Fire & Rescue hired ten new g
firefighter Full Time Employee’s : _
(FTE’s). The ten new recruits started -

on the 26" of September, 2012. They
train at the training center for 14

sm,:i_.._

..
""'l-hl.ll

weeks. These fourteen weeks were 1 Chass
spent learning about PPC, ropes, . 4 E R
hoses, and other firefighter one = 1 i

material. The recruits then went out to
the fire companies on December, 5™
2012. They will spend approximately
six months assigned to the
companies for probation. Successful
completion of their training will have
them sworn in as firefighters on the
second week of June, 2013.

& 5
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Research & Development

Over the past several
years, the fire service has
realized great advantages in
utilizing research development
methodologies to determine
the safest and most efficient
ways to handle emergencies.
Numerous organizations such
as the National Institute of
Standards and Technology, the
National Institute of
Occupational Safety and
Health, and the National Fire
Protection Association have
worked diligently to explore
fire behavior and building
construction as they relate to
industry standards. Recent
discoveries in fire suppression
technology and techniques
necessitates the
implementation of these
standards to provide for the
protection of the public and
responders. Furthermore,
new tools and equipment
require evaluation in order to
determine if they create
operational advantages for
Lincoln Fire & Rescue.

The Lincoln Fire & Rescue Research and Development Section is responsible for
determining gaps in training, equipment, and operations and finding the most efficient ways to
manage these challenges. We recognize the value in having end users develop processes and
exercise the processes to determine the proper equipment for utilization department wide. In
2012, new policies and reference sources were put in place to streamline processes needed to
meet current and future challenges. Additionally, work groups consisting of end users
conducted a comprehensive evaluation of Self Contained Breathing Apparatus from multiple
vendors for future equipment replacement when funds become available. Several other work
groups began processes for developing “Best Practices” related to strategies and tactics on
the fire ground, hose deployment, and training initiatives.

Photo used with permission of the Journal Star
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Information / Technology

Lincoln Fire & Rescue made some significant
strides in 2012 in terms of information and
technology. The most notable was the addition of a
video conferencing system called Polycom. This
system was funded through the Assistance for
Firefighters Grant (AFG).

The Polycom system allows for LF&R to conduct
its business while keeping resources in an optimum
position to respond to emergencies. In the past, it
was common to have to take resources out of service
for meetings or trainings. We expect that the new
system will reduce the frequency that this ocurs.

As the organization has restructured its command
staff, it has become increasingly important to
maintain a level of situational awareness. One of the
tools implemented to accomplish to improve
awareness is a live streaming video from the
Battalion Chief’s car. In addition to the ability to
literally see what the on-duty chief is seeing at an
incident, the system records two video streams which
can be used for training purposes post incident.

In terms of Geospatial Information Systems (GIS),
LF&R continues to be the industry standard. LF&R
increased its GIS capability through the latest
software upgrade to ArcGIS 10.1. This GIS capability
allows LF&R to ensure that we are placing resources
in the most efficient and effective manner to provide
service to our customers.

Current projects include a pilot program with the
University of Nebraska to create an Automatic
Vehicle Location (AVL) system. This system will allow
LF&R to identify and locate resources quickly and

14

with pinpoint accuracy. Once implemented, this system will reduce
response times and increase organizational efficiency.

Another current project is the acquisition of a dashboard program
from the Omega Group called FireView™. FireView™ provides fire
and emergency response agencies with mapping tools to help review
existing deployment policies and develop new strategies. FireView™
integrates fire and EMS data with GIS allowing agencies to easily map
and analyze data. By identifying incident patterns and response
effectiveness, resources can be more optimally redeployed.

LF&R will continue to explore and embrace information and
technology systems which increase the level of efficiency.



Safety

In 2012 Lincoln Fire & Rescue initiated additional
proactive steps to ensure the safety of its members.

The department implemented a Near Miss reporting
policy in 2012 so members could have an avenue to
report unsafe acts that occur in the stations or on the
scene of emergencies.

One of the responsibilities of the Incident Command
Technician (ICT) is to provide pertinent daily safety
messages. As a reminder that everyone is responsible
for their own safety, these messages are delivered during
the shift briefing.

The Safety Committee reviews safety suggestions
which are provided by LF&R members. The committee’s
responsibility is to identify and resolve actions that are
deemed unsafe. The committee works closely with the
fire chief on the resolution of these items.

Lincoln Fire & Rescue encourages members to
actively seek out any safety issues that might arise and
forward these issues to the department safety officer.
These are addressed and posted for all members of the
department.

The LF&R injury reporting system identify unsafe acts
that may not be reported through the Near Miss policy. All
injury reports are reviewed by the department safety
officer. By reviewing these reports resolutions to unsafe
acts can be implemented.

LF&R implemented a Severe Weather Policy in 2012
to assist in identifying safe havens within all the fire
stations and other facilities. This gives guidance to the
responders when outside the station while responding to
emergent calls during severe weather events.

15



Serving

Resident Population
258,470

Land Area
93.94 Square Miles

Stations
14

Fire Response Zones
144

Physical Resources

Fire Stations .........ccevvvvvvennnnn. 14
Engines(Pumpers) ...........c....... 14
Reserve Engines..........cccccvvvvennn. 3
(Ladder) Trucks .......cccvvvveeieeennn. 4
Reserve Truck ..........ccvvvvvvvvnnnnnn. 1
Medic UNitS ......cooeeeeeeeviieiiiiiinnn, 6
Reserve Medic Units .................. 5
Battalions ........cccceeeeeevvvvveiiiiinnnn. 1
EMS Supervisor..........cccvvvvvnnnnn. 1
Hazardous Materials Unit ........... 1
Technical (Heavy) Rescue Unit ... 1
Mobile Air Unit.............coevvvvvnnnnnn. 1
DeconTrailer .........ccccevvvvvvvvnnnnnn. 1
Utility Trailer ..........cccevvvvvvvvinnnnnn. 1
Water Rescue Traller .................. 1
Support Vehicles...................... 21
Mobile Fire Safety House............ 1
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Unit Activity

Incidents

2011 2012

Battalion1............. 1,512.......... 769
Battalion2................ 755 .. 3
Medic 2................. 3,423....... 3,519
Medic 3................. 3,457 ....... 3,512
Medic 5........uuu...... 2,732....... 2,833
Medic 6................. 2,601....... 2,552
Medic 7........uun...... 2,963....... 3,114
Medic 8................. 3,248....... 3,544
Medic 21.......ccccevene. 93.......... 163
Medic 24 .........cccouu.... 36............ 67
Medic 25.................. 115.......... 110
Medic 211 .................. 93....cce 92
Medic 214 .................. 96.......... 112

Battalion: a unit typically consisting
of multiple companies.

Engine: afire apparatus vehicle
equipped with a pump; water tank
and a compliment of hose, tools,
and equipment.

Medic Unit: a specially equipped
vehicle used for transporting the
sick or injured.

Incidents
2011 2012

Engines
Enginel ............... 3,139....... 3,014
Engine 2 ............... 1,540....... 1,704
Engine3 ............... 1,743....... 1,753
Engine4 ............... 1,218....... 1,232
Engine5 ............... 1,607....... 1,730
Engine6 ............... 1,546....... 1,510
Engine 7 ............... 1,681....... 1,743
Engine 8 .............. 1,702....... 2,027
Engine 9 .............. 1,671....... 1,696
Engine 10 ............. 1,693....... 1,785
Engine11................. 300.......... 325
Engine 12 ............. 1,151....... 1,181
Engine 13 ................ 767 .......... 827
Engine14 ................ 973.......... 917
Engine 21 .................... K JER 1
Engine 211................... S DU 1
Engine 225 ... 3

Truck: an aerial apparatus vehicle
equipped with ground ladders,
special rescue tools, smoke removal
fans, tarps, and salvage equipment.

Alternative Response Vehicle
(ARV): avehicle that may be utilized
in place of an engine or truck for
incident response.

Incidents
2011 2012
Trucks:
Truck1 ...cooovvnennnnes 1,543....... 1,474
Truck5 ..o 925.......... 929
Truck 7 ..oovvvneennnes 1,179....... 1,194
Truck8 ....ccovvvennnnes 1,058.......... 971
TrUCK 21 e, 0
]
EMS1 .....ccc.ooone. 1,205....... 1,127
Alrld....ccooeviiiennnnns 371.......... 471
HM14 ..o 133.......... 173
ARV 1 .....ccooviiiiees N/A............ 49
ARV 7 v NA.......ccc.....
BIKE L .o, 20
BIKE 2 v 3
N
UT L 0
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Total Response by Unit

Alert Fire HazMat  Medical Other Total County

Fire Car #1 1 0 0 0 0 1 0
Fire Car #2 0 1 1 0 0 2 0
Fire Car #3 1 0 0 0 0 1 0
Fire Car #6 0 0 0 1 0 1 0
Battalion 1 6 395 170 71 127 769 30
Engine 1 0 443 39 2,412 119 3,013 0
Engine 21 0 1 0 0 0 1 0
Medic 21 0 0 0 93 70 163 4
Mule 1 0 0 0 0 1 1 0
Truck 1 0 783 143 306 239 1,471 1
Truck 21 0 0 0 0 0 0 0
ARV 1 0 1 0 30 18 49 0
Bike Medic 1 0 0 0 3 17 20 0
Bike Medic 2 0 0 0 0 3 3 0
Dive Rescue 0 0 0 0 0 0 0
Utility Truck 0 0 0 0 0 0 0
Total Station 1 8 1,676 357 2,916 607 5,495 35
Battalion 2 0 2 1 0 0 3 0
Engine 2 0 231 124 1,202 146 1,703 0
Medic 2 3 77 19 3,325 92 3,516 75
Total Station 2 3 310 144 4,527 238 5,219 75
Engine 3 0 31 23 1,329 89 1,752 0
Medic 3 4 88 13 3,312 91 3,508 99
Total Station 3 4 399 36 4,641 180 5,260 99
Engine 4 0 202 24 891 110 1,227 1
Medic 24 0 3 0 51 13 67 2
Total Station 4 0 205 24 941 123 1,294 3
Engine 5 0 225 38 1,330 133 1,726 14
Engine 225 0 2 0 1 0 3 0
Medic 25 0 2 1 95 12 110 6
Medic 5 1 62 12 2,649 101 2,825 149
Truck 5 0 433 121 140 235 929 7
Total Station 5 1 724 172 4,215 481 5,593 176
Engine 6 0 202 39 1,158 107 1,506 3
Medic 6 0 a4 16 2,412 73 2,55 251
Total Station 6 0 246 55 3,570 180 4,051 254
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Total Response by Unit (Continued)

Alert Fire HazMat  Medical Other Total County

Engine 7 0 227 48 1,359 108 1,742 1
Medic 7 0 50 12 2,949 97 3,108 67
ARV 7 0 0 0 8 26 34 0
Truck 7 0 500 175 197 319 1,191 3
Total Station 7 0 T 235 4,513 550 6,075 71
Engine 8 0 257 25 1,622 122 2,026 2
Medic 8 0 78 13 3,387 63 3,541 85
Truck 8 0 506 123 165 177 971 2
Total Station 8 0 841 161 5,174 362 6,538 89
EMS1 0 297 23 696 m 1,127 118
Engine 9 0 248 99 1,209 136 1,692 2
Total Station 9 0 545 122 1,905 247 2,819 120
Engine 10 0 242 49 1,336 156 1,783 1
Brush 10 0 15 0 0 1 16 0
Total Station 10 O 257 49 1,336 457 1,799 1
Engine 11 5 57 12 226 25 325 3
Engine 211 0 1 0 0 0 1 0
Medic 211 0 0 1 80 1 92 3
Total Station 11 5 58 13 306 36 418 6
Engine 12 0 17 27 oM 124 1,179 3
Total Station 12 0 17 27 oM 124 1,179 3
Engine 13 0 163 15 571 78 827 11
Total Station 13 0 163 15 571 78 827 1
Air 14 0 301 161 2 7 471 1
Engine 14 3 193 24 629 68 917 0
Haz Mat 14 0 4 166 1 2 173 0
Medic 214 0 3 1 68 40 12 2
Total Station 14 3 501 352 700 17 1,673 3

FINAL TOTAL
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Total Incidents by Unit in City

Air 14
Battalion
Chiefs
Engine
EMS1
Other
Haz Mat
Medic
Truck

_j
()
=
—

OO NOOWOO O

Fire
301
411
52
3,115
296

1

4

396
2,216

HazMat

161
171

585
21

166
82
562

Medical

16,159
605

17,758
804

Other

51
147
13
1,515
87

601
967

Total

553
781

70
21,382
1,009

173
18,845
4,549
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Total Incidents by Unit in County

Air 14
Battalion
Engine
EMS1
Medic
Truck

Alert Fire HazMat Medical Other Total

0 1 0 0 0 1

0 1 0 28 1 30
0 7 1 27 6 41
0 1 2 91 24 118
0 n 6 663 63 743
0 6 0 4 3 13




Stations and Units
—~ December 2012 —

Stations Engines  Trucks Medic Units  Battalions  Other (Listed)

#1 - 1801 “Q” Street (02) 1(1) 1(2) 0(2) 1 Dive Rescue
Decon Trailer
Trench Trailer

Utility Vehicle

#2 - 1545 North 33rd (04) 1 0 1 0 Light Tower

#3-121 S 2nd Street (08) 1 0 1 0 -

#4 - 5600 South 27th (12) 1 0(1) 0 Public
Education Van

#5 - 3640 Touzalin Ave (07) 1 1 1(2) 0 -

#6 - 5051 South 48th (16) 1 0 1 0 -

#7 - 1345 South Cotner (10) 1 1 1 0 -

#8 - 2760 South 17th (02) 1 1 1 0 -

#9 - 901 North Cotner (05) 1 0 0 1 EMS Supervisor

#10 - 1440 Adams Street (21) 1 0 0 0 -

#11 - 3401 NW Luke (24) 1(1) 0 0(2) 0 -

#12 - 2201 South 84th (06) 1 0 0 0 -

#13 - 1700 South Coddington (22) 1 0 0 0 -

#14 - 5435 NW First Street (21) 1 0 0(2) 0 Haz/Mat
Mobile Air

(1) - Denotes 1 reserve unit

Areserve unitis an unstaffed apparatus that can be put in service with personnel when a
front line apparatus needs repair or an apparatus that can be put into service if all other
units are already deployed to other emergencies by recalling off duty personnel.

21



Response Summary
2012 Response for LF&R

22

LF&R Responses

Number of Rescue Alarms: 157

Number of Life Threatening Medical Calls: 5,475
Number of Public Education Events: 673
Number of Persons Educated: 67,574

Number of Standby Events: 167

Number of Calls Outside the City: 654

BFire Calls2,039

BMedical 16,188

OHaz Mat 695

DOOther 2,257




Total Incidents

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

2009 2010 2011 2012

B Other 1,986 2,050 2,158 2,257

BMedical 14,912 14,999 15,853 16,188

D Haz Mat 544 461 463 695
B Fire 2,094 2,092 2,297 2,039
BFire DHazMat BMedical BOther




Estimated Value of Property Saved
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Incident Type Report

Number
Method Incidents
Fire 352
Fire A 1,194
Fire B 210
Fire C 283
CoDet 179
Hazl 2
Haz 2 148
Haz 21 40
Haz 3 120
Haz Pkg 4
Odor 202
Medical 74
Medical A 2,852
Medical B 4,356
Medical C 3,364
Medical D 5,169
Medical E 306
Medical Omega 18
Medical OmegaD 49
Alert 2 7
Other 1,908
Standby 18
Medical RS Alarm 161
Alert 2 7
Scheduled Standby 167
| Total Incidents 21,179
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Alert: Aircraft Related Emergencies

Fire A: Fire Alarm Automatic System or Reported

Fire B: Fire Threating Building

Fire C: Fire with Confirmed Smoke or Flame

Haz Mat: Hazardous Materials Related Leaks & Spills
Medical A,B, & C: Medical Emergency

Medical D: Life Threatening Medical Emergency

Medical E: Life Threatening Cardiac/Respiratory Emergency
Medical Mutaid: Medical Call - Assisting Rural Agency
Medical Omega: Inter facility Non-Emergency Transfer
Medical Omega D: Inter Facility Emergency Transfer
Medical - RS Alarm: Person Trapped or Rollover Vehicle Accident
Other: All Other Types of Dispatches



Human Resources

This functional area covers several HR also participates in labor negotiations, Leadership Team meetings,
different aspects of personnel management. and is a liaison with other city agencies.

All promotional exam processes are Lastly, HR is responsible for ensuring that the organization is compliant with
reviewed and if necessary are re-validated. all local, state, and federal employment laws or ordinances and
The testing processes are reviewed and coordinates necessary training for employees with respect to employment
source materials are updated to maintain laws and ordinances.

relevant testing material for each position
being tested for. Promotional tests are
staggered to occur every two years for fire
apparatus operator, captain, and battalion
chief positions.

Management policies/reference source
documents are also reviewed annually and
revised as needed.

HR oversees the Recruitment Committee
who revised our brochures and target areas
with updated information and in multiple
languages. Our website also has a
translation drop box for those wishing to view
information in other languages. Our goal is
to recruit, hire, and retain qualified individuals
who represent the values and uphold the
mission of LF&R. It is a desire and a
commitment on the part of the City of Lincoln
to be diverse and representative of the
community and the citizens we serve.

HR also assists employees with obtaining
and navigating through policies, municipal
code and other documents to accommodate
employees with programs, services, and
benefits to support their personal/
professional lives.

|
|
|
|

Photo courtesy Fireside Photography
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2011-2012 Budget Summary
Department Total - $28,015,840

32

R

mAdministration: $755,456

B Emergency Services Division: $20,962,722
BEMS Transport Division: $3,980,123
DLogistics Division: $535,984

B Training Division: $371,491

DOUrban Search & Rescue (NETF1): $1,410,064

B General Fund: $22,625,653
B Ambulance Service Fund: $3,980,123
DOUrban Search & Rescue FEMA Funded: $1,410,064




Human Resources

Number of EEO Complaint Investigations ..............cccoevvvvvvvvnnnnnn. 3
Number of EEO Investigations ON-going .........cccoeeeeeeeeveeveevnnnnnnn. 3
Number of EEO Investigations On-going over 60 days ............... 3
NUMbBber of NEOC ... 1
Number of Grievances Filed ... 10
Number of Grievances Withdrawn .............ccooooiiiiiniiiiiiiees 0
Number of Grievances Resolved at Department Level ............. 10
(Deny=7, Affirm=3)

LFR Company Business Inspections

Number of INSPECHIONS ........cevvviiiiiiii e 4,970
Number of Preplans Completed...........ccccvvvviiiiiiiiiiie e, 107
Investigations
Provided by the Bureau of Fire Prevention
Number of Fire Investigations ..............cccovvevvvviiiiiiiee e, 220
Number of Code Compliance INSpections .............ccceevveveens 1,965
Number of Operational and Occupancy Permits Issued........ 1,884
Numberof Bomb Calls..........cooooriiiiiie 13
Explosives and AMMO PICKUPS .......ooviiieiiiiiiiiiiiiiie e e eeeeeeeiieens 35

Number of Arson FiresS Worked .........coov e, 32




Cities Similar™* to Lincoln
with Ambulance Transportation Services
2011/2012 Data

2

5
Omaha
Lincoln
Madison
Des Moines
Springfield
Rockford
Cedar Rapids
Peoria
Eau Claire
Bloomington
Fayetteville
Janesville
Average
Lincoln
Above Avg
Below Avg

MSA Population

865,350
302,157
568,593
569,699
436,712
349,431
257,940
379,186
161,151
169,572
463,204
160,331
436,712
302,157

-134,555

City Population

416,942
258,379
233,209
203,433
159,498
152,200
126,326
115,007
66,060
76,610
73,580
73,700
162,912
258,379
95,467

Miles Distance
from Lincoln

& MSA Rank

Area

192.00
90.83
84.70
82.50

71.8
50

ge9
27.5

108.00
78.60
90.83
12

Fire Budget

Total

$68,064,984
$28,015,840
$46,000,000
$32,145,685
$16,367,606
$35,242,760
$16,482,557
$28,372,480
$10,662,400
$13,554,550

$8,500,000
$10,046,724
$26,121,299
$28,015,840

$1,894,541

dget from
eneral Fund

>
0O
$66,914,984
$22,625,653
$46,000,000
$32,145,685
$16,367,606
$35,242,760
$14,111,753
$17,167,861
$10,662,400
$13,554,550
$8,075,000
$10,046,724
$24,409,581
$22,625,653

-$1,783,928

Citizens Per FTE

~N O 00 D
o N U1
» © 0N

732
555

545
703
716

784
700
858
158

Cost Per Citizen

$160.49

$87.57
$197.25
$158.02
$102.62
$231.56
$111.71
$149.28
$161.40
$176.93
$109.74
$136.32
$148.57

$57.57

-61

Cost
Per FTE

$112,133.42

$92,998.64
$123,989.22
$111,230.74

$75,080.76
$128,623.21
$235,674.47
$134,466.73
$113,429.79
$126,678.04

$74,561.40
$106,880.04
$119,645.54

$92,998.64

-$26,647

Accredited

Exploring
Yes

No

No

Yes

Yes

No

No

No
Registered
No

No

Yes

“Annual Estimates of the Population of Metropolitan and Micropolitan Statistical Areas: April 1, 2010 to July
1, 2011” (CSV). 2011 Population Estimates. United States Census Bureau, Population Division. April 2012.
http://www.censs.gov/popest/data/metro/totals/2011/tables/CBSA-EST2011-01.csv.
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Retrieved April 12, 2012.

*Population between half & twice Lincoln’s that provide ambulance

transport and less than 500 miles distance.



Logistics Division

The Logistics Division is
responsible for a continuous
preventative maintenance program
for 60 vehicles to ensure cost
effective and safe efficient operation.
Emergency vehicles include 14
engine companies, 4 aerial pumper
companies, 11 medic units, 1 haz
mat vehicle, and 1 mobile air unit.
The department has 3 reserve
engine companies, 1 reserve aerial
pumper, 1 EMS Supervisor, 21
support vehicles, 1 fire safety house,
1 mass casualty decon trailer, 1 tow
vehicle, 1 tech rescue trailer, 1 utility
trailer and 1 water rescue trailer.

Along with maintaining station
vehicles, the Logistics Division
maintains all equipment mounted on
the vehicles including generators,
power saws and rescue tools.

The Logistics Division repairs
and certifies 140 SCBA's, 300 face
pieces, and three breathing air

compressors and coordinates annual

pump test of 21 apparatus.
Coordinates testing, inventory and
repair for 40,000 feet of fire hose,
coordinates annual aerial testing and
ground ladder testing of 1,650 feet of
ladders. Repairs and maintains 14
lawn mowers, 14 snow blowers and

snow removal at 13 fire stations, and
shopl/training facility.

An average of 600 plus apparatus
repair orders are generated each
year. LF&R annual fleet mileage was
433,769 miles.

All station repairs, remodels and
additions as well as planning and
design will go through the chief of
logistics and he will work closely with
purchasing and vendors. Also, all
station supplies as well as firefighter
gear also is coordinated through our
Logistics Division.

Additionally, our driver’s re-
certification is to be coordinated by
the logistics chief. Along with engine,
truck, and medic units replacement
and purchase.

Logistics Division is also
responsible for research and
development of alternate fuels and
vehicles. As well as developing ways
to become more efficient ways for our
fleet repairs and testing new
products.

Our responsibilities have grown to
include management of turn out gear,
which involves bi-annual inspection
from our service provider. Along with
issuing any and all equipment for
personal protective clothing.

An Air Tech has been added to the
Logistics Division as a support for our
respiratory equipment testing and
minor repairs. Mr. Wolf over sees the
flow testing of our SCBA bottles,
checking pressures and also checking
all of our department Fire Fighters for
mask fitting. He also maintains and
repairs all of our Station air
compressors for SCBA refilling at
Stations 5, 6 and 14.

Stores Clerk has many
responsibilities as well, including filling
medical vending machines through our
Operative IQ management system.
Kelly also fills numerous tasks with turn
out gear and loose equipment i.e.
gloves, hood socks, etc.

The Logistics Division successfully
started in October of 2012 and
completed March 1%t of 2013 the
department’s first medic unit remount.
Resulting in a cost savings of over
$80,000 over the cost of a new
ambulance.
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Urban Search & Rescue - NETF1

In 1991, Lincoln Fire & Rescue became the
sponsoring agency for Nebraska Task Force 1
(NETF1). NETF1is one of 28 Federal
Emergency Management Agency Urban Search
& Rescue (FEMA US&R) task forces in the
United States.

As a member of the National Response
Framework, personnel from Lincoln’s US&R task
force has responded to many disasters of
national significance including: the Oklahoma
City bombing of the Alfred P. Murrah Federal
Building in April 1995, the attacks on the World Trade
Center towers and the Pentagon following the events of
September 11, 2001to Louisiana and Mississippi in the
aftermath of Hurricanes Katrina and Rita in September of
2005; to the tornado-devastated town of Greensburg,
Kansas in 2007; Texas for Hurricane Dean in August
2007; and Georgia and Florida for Hurricanes Dolly,
Gustayv, and lke in 2008. In 2009, NETF1 members
assisted FEMA with coordinating US&R personnel and
resources for the Presidential Inauguration in Washington,
DC and in 2010 NETF1 members supported the
earthquake in Haiti.

Of the approximately 190 NETF1 task force members,
120 are Lincoln Fire & Rescue employees. In 2012,
NETF1 members participated in over 8911 hours of
training and exercises to enhance and maintain our task
force readiness for searching, locating, and rescuing
persons reported missing as a result of a disaster or
tragic incident. Task force equipment, supplies, and a fleet
of response vehicles valued at over $5M are maintained in
a constant state of readiness for deployment. The task
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force must be able to deploy to natural of
man-made disasters within four hours of
notification by the Federal Emergency
Management Agency.

Lincoln Fire & Rescue’s partnership
with the federal government has provided
invaluable training and specialized
equipment that otherwise would not have
been possible if funded locally. Since 1991,

the City of Lincoln, State of Nebraska,
neighboring states, and region are beneficiaries of
the knowledge and experience that Lincoln Fire and
Rescue personnel have acquired due to our
participation in the National Urban Search & Rescue
program.

In 2012, NETF1 accomplished several significant
projects that include: NETF1’s move to the new MSC
location. We are now operating in a warehouse with
more than30,000 sq ft of space for storage,
mobilization, and training. NETF1 successfully
participated in a full scale exercise focusing on
rescue operations in a contaminated environment
and successfully passed the FEMA “Administrative
Readiness Evaluation” with no significant
deficiencies, as well as being rated “Fully
Operational™

NETF1 looks to 2013 with many projects and
readiness training sessions scheduled!



