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EMS Oversight Authority Board Minutes
May 19, 2014 — 4:00pm to 6:00pm
Bryan Medical Center West — Classroom 2
Lincoln, NE

Call to Order
The meeting was called to order by Kyle Michaelis at 4:00pm.

Roll Call
Roll Call of members present by Pam Randall.

Notice of Open Meetings Law — Posted in Room
The Notice of Open Meetings Law was posted.

Board Approval of Minutes

Motion was made by Doug McDaniel to strike the sentence “No action will take place
until the May Board Meeting.” of the March 24, 2014 minutes. Motion was seconded by
Dr. Todd Schott, Dr. Ed Mlinek abstained and minutes were approved.

Advisory Committee — Robbie Dummond

e The Unadilla Contract is done.

e Formalizing process for Advisory Committee to take to the Board with improved
communication.

¢ Mike Dvorak discussed the need of equipment and presented the Training
Equipment proposal. Pam Randall made a motion to approve the list of
equipment needs presented by Mike Dvorak and the motion was seconded by
Doug McDaniel. Doug McDaniel made a motion to have the QA/QI individual
keep the equipment with them. The motion was seconded by Kara Biven, MD.

Medical Director Report — Dr. Jason Kruger

QI/QA Data — The national standards were discussed. Lincoln times are less than the
national standards with door to balloon of 90 minutes or less. Currently tracking
response times by the city code ordinance. 8 minutes response times are the
expectation. No medical data to reflect an 8 minute response time on delta and echo
response times and recently an ambulance was hit recently going through an
intersection in Lincoln.



Members held a discussion to have the Advisory Committee review more in depth a
possible recommendation to the City Council of deleting a response time. Motion was
made Doug McDaniel and Seconded by Kara Biven to “refer the matter to the Advisory
Committee for recommendation regarding response times on delta and echo response”

Cardiac Arrest Data — Survival rate for patients with v-fib is greater than 50% since
changes made to CPR in field compared to 20% survival rate previously.

Results of Road Safety Trial — LFR’s proposed budget to fund a “Zoll road Safety”
system regarding safety in the ambulances related to the g-force.

There is an EMS Lecture on May 20, 2014 on Cardiac Arrest at SERMC.
Channel 5 did an interview with Dr. Jason Kruger on EMSOA

Dr. Kruger wrote an article for EMS Week in Nebraska on Cardiac Arrest.

Policy 18
Logistics, Life Pack 15’s, ambulance radio and all specific requirements were in place

and able to accept STEMI's and LVAD’s after May 1, 2014. Dr. Kruger is able to email
updated policies on poly-com and all providers signed off.

One cardiac alert/STEMI has been taken to NHH.

Dr. Mlinek requests all hospitals to show quality data. Hospitals need to report how
many caths they do. No motion was requested. Dr. Kruger stated he would request
this data. Pam Randall stated she felt this information would be irrelevant to EMSOA
guality oversight.

LFR Report — Roger Bonin
e Skill assessment developed
e Zoll Conference was attended by paramedics
e Pam Randall made a motion to “approve the purchase of CPR Mannequins and
Feedback CPR devices for LFR per submitted information.” Todd Schott
seconded the motion.

911 Report
No report

Management Team — Tiffani Arndt/Pam Randall

Union Bank

Pam will bring back to the Board information on Union Bank’s recommendation
regarding a credit card versus a debit card with full disclosure.



Budget — Motion was made by Pam Randall and seconded by Dr. Todd Schott to adopt
the budget as presented with LFR contribution remaining the same at $138,900.00 for
the next two years.

Chief Huff discussed the funds of greater than $200,000.00 within EMSOA and a
proposal of contribution to be decreased from LFR. Discussion was held regarding
decreasing the funds due to an LFR Quality Coordinator has not been hired.

Tabled the consent to the motion of the budget proposal until September.
QA/QIl Updates

LFR QA Update
EMSOA is currently without a LFR Quality position. LFR has an internal Quality Auditor.

The Management Team will review oversight services of quality data and will meet
within the next month.

Contracting Agencies QA Update (Mike Dvorak)
Review quality data more real time trauma codes. Mike suggested a possible radio to
identify when rural calls have been made.

Hallam purchased 3 AED’s and assist with training.

A Code 3 transport by Midwest should have been a 911 call and Dr. Kruger and Mike
are reviewing the call.

Health Director for Lancaster County Emergency Management Operation Center —
Judy Halstead
e 40 RNs, 12 LPNs assist in emergencies and triage.
e Requesting to utilize staff at their fullest capacity and take medical direction from
Dr. Kruger when operating as a Medical Director in an emergency.
e No motion was made at this time for approval and discussion was held if this is
part of EMSOA'’s responsibility.

Adjourn
Pam Randall made a motion to adjourn the meeting. Todd Schott seconded. The
meeting adjourned at 6:20pm



