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REVENUES EXPENDITURES

TAX DOLLARS BY DEPARTMENT

M ayor's Where the money comes from (tax funds only): Wh.ere the money goes (tax funds only): 2008-2009 Mayor’s ¢
Recommended Sales tax - 41% $55,614,362 Police - 27% 337,105,270 Police
BUDGET Property tax - 30% $40,771,697 Fire - 20% o $26,355,537 911 Ceénter
. 0 Transfers - 12% $15,545,805 I .

I All other sources Occupation tax - 9% $11,354,160 Parks and Rec - 10% $13,075,570 Other Public Safety Mist. Budgets & CIP
B Fund balances Appropriated balances - 4% $5,226,625 Debt service - 6% $8,597,144 Parks and Recredtion
B Permits and fees Fees and other revenue - 16% $21,990,085 Libraries - 5% $7,343,571

Motor vehicle tax TOTAL REVENUES: $134,956,929 CIP - 0% $469,100

i , : : : Other departments - 20% $26,464,932
3 I Occupation tax This year’s budget is a .04% increase over the 2008-2009 budget of $134,894,287. TOTAL EXpPENDITURES: 0 $134.956,929 ;‘;t:l:ri vf'itv4;n;l,y

Parks and Recreation
and Aging have ha
signifi¢ant reductigns

STAFFING CHANGES

In full-time equivalents (FTEs)

STRUCTURAL PROBLEMS

$0.50000
PERCENTAGE CHANGE IN SALES TAX _ | e skt (79 Sangan
. . Fiscal year ending August 31st of each year o or ast three years.
12% scal-year-ending-August-31st-of-eac $0.40000 Positions added: 5.7 :
Sales tax revenues grew during the . 44.7% dl'op since 1993-94 Total positions eliminated (28.0) City Gouncjl
10% 1990s as local retail construction " The number of current employees whose positions $0 $5 $10 $15 $20 $25 $30 $35
increased to meet demand. The State $0.30000 are being eliminated in the Mayor's proposed budget Millions

Revenue Department concluded that :
Is between two and four. Personnel costs make up about 69 percent of the City budget. State law mandates that City salaries and

8% Lincoln’s sales tax receipts have now . .
leveled oit as that demand has been met. $0.20000 The savings from tax funds is $424,000, and benefits be comparable to those of other cities our size. All six labor union contracts were negotiated this
the total savings from all funds is $1.4 million. year, and union cooperation resulted in compensation increases that are less than those in previous years.
6%
0.10000
s DIV?(I)’I‘RE CITY STAFFING CITY GROWTH CURRENT YEAR BREAKDOWN
o - - - -
4% 000000 wiTH | Fiscal Year  Fire, Police, All Other Population Area OF PROPERTY TAX LEVY
- 11FTEs  FTEs
2% All increases since 1994-95 have been for voter-approved bond issues. When LESS 9 S . On alp rgp etﬂy
comparing the property tax rates of the state's top ten largest cities, Lincoln 1990 - 1991 589 1,435 191,972 63.5 sq. miles vaiuea a
ranks seventh above Grand Island, Kearney and Norfolk. None of those three $150,000
0% provides bus service or aging services comparable to Lincoln's. Kearney and Recommended
Norfolk receive substantial rent income from leasing their power grids to NPPD. . .
SLOWING GROWTH OF THE 9 el powerd 2009 - 2010 739 1,347 251,624 90.4 sq. miles Lincoln
(1)
PROPERTY 217% PERCENT OF LEVY AUTHORITY USED Percentage  25.5% (6.1%) 31.1%  42.4% 2 é’z
0 Year to Date Change .
4% TAx BA E BY TAXING ENTITIES IN I'INGOI'N g g 6.4% of the City workforce has been cut over the last three budgets.
100% = 2
3% o
75%
2% - BOND RATINGS
r— Lincoln is one of about 50 cities in the nation to have the 1 Out of every property tax dollar paid by Lincoln
=]
50% highest ratings from the two major bond rating agencies — FEEDBACK @ homeowners, only 14.2 cents goes to support
1% Moody’s and Standard and Poor’s. The triple-A bond The City of Lincoln wants to hear from you. City government. An individual’s total property
o ratings help Lincoln borrow at the lowest possible interest You can express your opinion by sending tax bill is determined by the budget actions of all
25% rate. One reason for the City’s high rating is the City’s an e-mail to mayor@lincoln.ne.gov or by governmental entities, including Lancaster
0% policy for maintaining a General Fund reserve balance. contacting the Mayor, City Council or City County (13.2 cents) and the Lincoln Public
(Does not include revaluations o The City follows a formal policy of maintaining a General Departments at the phone numbers and Schools/ESUs (63.2 cents). Each elected body
prior to 2009-2010) 0% Fund reserve of at least 15 percent over the five-year forecast. addresses listed on the back page. sets its tax rate independently.

-1% 98.90% 91.20% 83.47% 80.22% 50.65%




BALANCING THE-BUDGET

Mayor's proposed actions:
Cuts/Efficiencies:

Total:
[ |
[ |

$5,017,509 (tax funds $2,105,008)
Consolidation of Lincoln Area Agency on
Aging offices into Downtown Active Age
Center - $179,000.

Proactive bidding of health care insurance
saved about $1.6 million.

Personnel cuts - $434,079.

Water/Wastewater - $2,912,501 (non-tax funds).

Proposed revenue changes:
New revenue: $607,550

Raise natural gas franchise fee to catch up
with inflation.

Increase telecommunications tax from 5.5
to 6.0 percent.

User fee and rate changes: $1,315,797
(tax funds $343,452)

B Water/Wastewater rate increases - $972,345.

Increase fees and make programming

changes in Parks and Rec (team sports; before-
and after-school, preschool programs; camps;

shelter rental) - $288,202.
Increase Health Department fees, mostly in
Environmental Health - $55,250.

One-time sources: $929,478

B Transfer $500,000 from the Special Assessment

This revenue funds the continuation of these services:

Revolving Fund to the General Fund.
Stimulus funding for StarTran - $370,000.
Transfer unused fund balances - $59,487.

Neighborhood branch libraries - $392,730.

Belmont, Ballard, Irvingdale and Arnold Heights

pools - $178,753.

Reporting of non-injury traffic crashes - $164,471.

Middle School Resource Officers - $93,163.
Evening and weekend hours at recreation
centers - $81,874.

Healthy Homes outreach to promote healthy
mothers and babies - $67,280.

Maintenance in new neighborhood parks -
$24,034.

Senior Companion Program - $17,889.

CITY COUNCILS PROPOSED CHANGES
TO MAYOR’S RECOMMENDED BUDGET

Remove $6 million in funding from the
Special Assessment Revolving Fund for the
Fast Forward economic development fund.

Reduce Lincoln Fire and Rescue overtime
by $150,000.

Cut $25,000 for street lights and $25,000 for

contracted surveys and use funds for personnel

in the Police Department.

LINCOLN CITY COUNCIL

555 South 10th St., Room I11, Lincoln, NE 68508
Phone: 402 /441-7515 Fax: 402 / 441-6533
e-mail: council@lincoln.ne.gov

MAYOR

CHRIS BEUTLER

555 South [0th Street

Room 208, Lincoln, NE 68508
Phone: 402 / 441-7511

Fax: 402 /441-1120

e-mail: mayor@lincoln.ne.gov
Economic Development - Mike Lang
Ombudsman - Lin Quenzer

Other initiatives:

Changing the two-for-one City pension match to one-
for-one for new employees is projected to save $2.2
million over the next five years.

Proposed uses for Special Assessment Revolving Fund
(in addition to $500,000 transfer to General Fund):

B $282,000 to fund phase one of the Development
Services Center (DSC). The DSC is a one-stop
center for permitting that will allow developers
to create jobs more quickly. Phase one would
involve relocation of offices and would also be
funded with increased rents.

B $6 million to Fast Forward Fund, which would
be used for infrastructure improvements for
high-impact economic development projects to
encourage growth and job creation.

Proposed uses for potential revenue from
telecommunications audit (occupation taxes owed
but not paid):
B Create Cash Reserve Trust Fund to preserve City
services without raising taxes.
B Fund phase two of Development Services Center.
B Establish Helen Boosalis Icons of the City Trust
Fund to maintain Lincoln legacies, such as the
Sunken Gardens, Hamann Rose Garden, Pioneers
Park, Sherman Field and Holmes Lake Park. City
funds would be matched with private donations.

Proceeds from the Robert Crawford Trust Fund would
be used to create the Crawford Corridor of the Arts
Trust Fund to purchase, improve, renovate and
maintain arts corridor park along Airport and 1-180
routes into the City.

Front row from left - John Spatz, Vice Chair, Northwest District;
Doug Emery, Chair, Northeast District; Jonathan Cook, Southwest
District. Back row from left - Jayne Snyder, At Large; Jon Camp,
Southeast District; Gene Carroll, At Large; Adam Hornung, At Large.

DEPARTMENTS/DIVISIONS
Lincoln Area Agency on Aging
Director June Pederson - 441-7070
Building and Safety

Director Fred Hoke - 441-7521
Citizen Information Center
Manager Diane Gonzolas - 441-7375
Finance

Director Don Herz - 441-7411

Fire and Rescue

Chief Niles Ford - 441-7363

Health

Director Bruce Dart - 441-8000
Human Rights

Director Larry Williams - 441-7624
Law

City Attorney John Hendry - 441-7281
Library

Director Pat Leach - 441-8500
Parks and Recreation

Director Lynn Johnson - 441-7847

Personnel

Director Mark Koller - 441-7597
Planning

Director Marvin Krout - 441-7491
Police

Chief Tom Casady - 441-7204

Public Works and Utilities
Director Greg MacLean - 441-7548

Urban Development
Director David Landis - 441-7606

VISIT lincoln.ne.gov

About 18,000 individuals use InterLinc, the City-County
Web site, each day. Features include public records,
interactive maps, forms, permits and traffic cameras.
Other services include:

B ACTION (Acting with Citizens to Improve our
Neighborhoods), an interactive system that allows
citizens to request non-emergency services or
express concerns online.

B Online animal license renewals.

B Payment of parking tickets, property taxes, pool
passes and water/sewer bills.

B Criminal history checks.

I Reserved event parking and two pre-paid parking
card options.

B Online applications for ity and County job openings.

B Alocal government calendar listing all meetings
open to the public.

B Online tee time reservations at City-owned golf
courses.

M Ball field reservations.

The County-City Building at 555 South 0th Street is
equipped with free wireless connectivity to the Internet.
Two cable channels — 5 CITY-TV (government access) and
2| Education Access — are available on InterLinc, with live
video-streaming. Many programs also are available
through video-on-demand.
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