MEETING RECORD

NAME OF GROUP: PLANNING COMMISSION
DATE, TIME AND Wednesday, February 28, 2007, 11:45 a.m., Rm. 113,
PLACE OF MEETING: First Floor, County-City Building, 555 S. 10" Street,

Lincoln, Nebraska

MEMBERS IN ATTENDANCE: Gene Carroll, Michael Cornelius, Gerry Krieser, Lynn
Sunderman and Tommy Taylor. Jon Carlson, Dick
Esseks, Roger Larson and Mary Strand absent.

OTHERS IN ATTENDANCE: Mayor Seng; Marc Wullschleger, Dallas McGee, Wynn
Hjermstadt and Hallie Salem of Urban Development
Department; Marvin Krout, Kent Morgan, Ray Hill,
Stephen Henrichsen, Mike DeKalb, Brian Will, Tom
Cajka, David Cary, Christy Eichorn, Brandon Garrett,
and Michele Abendroth of the Planning Department;
other interested parties.

STATED PURPOSE Omabha by Design
OF MEETING:

The meeting was called to order at 11:47 a.m.

Krout opened the meeting by introducing Connie Spellman, the director of Omaha by
Design.

Spellman believes that Omaha and Lincoln are two great cities to celebrate in Nebraska.
She stated that she will cover three topics today; first, the background on how we started;
second, the process to create a comprehensive urban design plan; and third, what they
have been doing the last one-and-a-half years to implement the urban design plan.

Spellman noted that the Omaha Community Foundation conceived Lively Omahain 2001.
It was dedicated to making Omaha more lively, secure and distinctive. They developed a
close relationship with Project for Public Spaces of New York. This is a model for dealing
with public spaces.

Private donors provided financial backing for the Lively Omaha project. A 30-member
advisory committee provides leadership. Volunteerism is a huge part of the structure as
well. They have a great relationship with the City and the initial focus was on
neighborhoods and parks. They have coordinated with several City departments as well.
Most of the efforts were on education and communication, project and program
management, and public interest advocacy.
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The catalyst for change occurred when they realized they needed stricter city ordinances
and urban design standards. They created a new urban design element for the City’s
master plan. This was a very important part of the process. Everything in the
comprehensive design plan was written in a legal framework. The plan was unanimously
approved by the Planning Council and City Council in December 2004.

There are three components to the plan. First is the green space which includes safe
floodways and floodplains, a complete trail system, landscaped highway edges, green
streets, and preservation of landscape at the City’s edges. Second is the civic component.
They determined several areas of civic importance and created distinctive civic places,
looking at streetscapes, major commercial corridors, mixed use centers, conservation of
historic buildings, lighting significant structures, public art, and quality of public design. The
third component is neighborhood Omaha. They created neighborhood alliances, looked
at preservation and enhancement of older neighborhoods, and creating walkable residential
areas.

As part of the implementation process, they took the recommendations in the master plan
and have attempted to get them codified. They will bring a package to their Planning
Commission in April of this year. They have gained the support of developers and feel it
is a stronger plan.

They are also developing a streetscape handbook. They brought together many different
professions to coordinate what goes into the public right-of-way.

Krout asked about the zoning design standards process. Spellman stated that it has taken
ayear and a half. They started with a set of guidelines drafted by the consultant based on
the urban design element. They put itinto overlay districts so they had a draft to work with.
They made some changes and then did some test charettes. They learned a lot and made
more changes. The developers still had some issues so they hired an attorney to provide
guidance for them. Spellman noted that it is critically important to take the time to
understand and work through the issues.

Krout asked how they dealt with issues such as developers and the increase in costs.
Spellman stated that they are working through the cost issue as best they can. They have
tried to demonstrate that the costs are not significantly greater.
The meeting concluded at 12:43 p.m.

Respectfully submitted,

Michele Abendroth
Planning Department
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