
MEETING RECORD

NAME OF GROUP: PLANNING COMMISSION 

DATE, TIME AND Wednesday, May 9, 2007, 11:45 a.m., Rm. 113, 
PLACE OF MEETING: First Floor, County-City Building, 555 S. 10th Street,

Lincoln, Nebraska

MEMBERS IN ATTENDANCE: Jon Carlson, Gene Carroll, Michael Cornelius, Dick
Esseks, Roger Larson, Lynn Sunderman, Mary Strand
and Tommy Taylor.  Gerry Krieser absent.

OTHERS IN ATTENDANCE: Marc Wullschleger of Urban Development Department;
Marvin Krout, Sara Hartzell, Stephen Henrichsen and
Michele Abendroth of the Planning Department; Karl
Fredrickson, Steve Masters, Randy Hoskins of Public
Works and Utilities; JJ Yost of Parks and Recreation;
Don Herz of Finance; other interested parties.

STATED PURPOSE Capital Improvement Program (CIP) Briefing
OF MEETING:

The meeting was called to order at 11:45 a.m.

Hartzell began with a PowerPoint presentation describing the CIP process.  She noted that
there is a new format this year.  The Mayor’s letter with instructions were mailed in
December.  The initial submittal was February 2.  Projects were entered through the new
Oracle system called Capstone.  The changes to the report include it being in landscape
format, the order of the departments, the funding source codes, and more information
included in the project summary.  The department reports are broken into three sections
including a summary of department projects, a map and list of projects and the funding
summary. The Capital Improvement Advisory Committee version was completed on March
2.  Following department presentations and a review, it was revised on April 10.  The
Planning Commission version was completed on May 2.  The Commission will review the
CIP with respect to conformance with the adopted Comprehensive Plan.  Their comments
will then be forwarded to the CIAC and the CIP will be revised for the City Council review.

Wullschleger stated that all 21 of the Urban Development projects are within the City limits,
and he will focus on the 2007-08 year.  There are four funding sources.  The first funding
source is Tax Increment Financing (TIF).  The projects total $5.6 million for 2007-08.  The
largest project is Verizon, followed by the downtown tower catalyst project.  The second
funding source is community development block grant funding which includes three
projects.  The third method of funding is federal aid.  General revenue funds total $200,000
and include one project which is site development and acquisition for Antelope Valley. 
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Yost stated that the Parks & Recreation Department CIP consists of four major funding
sources including general revenue, keno funds, impact fees, and grants and donations.
They are looking to accelerate expenditures on Antelope Valley due to the Corps of
Engineers ramping up their schedule.  The majority of the 2007-08 funding lies in Antelope
Valley.  A few of the other projects include an indoor air quality improvements project at
Calvert Recreation Center, improvements at Belmont Park, and repainting Rock Island Trail
bridges.  The remainder of the projects are routine repair and maintenance.  He noted that
the CIP anticipates the use of impact fees.  

Strand questioned how pool maintenance is financed and having neighborhood
associations fund pools.  Yost stated that there needs to be a community discussion
regarding this issue, as the community has indicated they want to maintain the
neighborhood pools as opposed to large aquatic facilities.

Masters reviewed the CIP funding for Wastewater and Water.  He stated that
wastewater projects are funded primarily through user fees, but also includes impact
fees.  The 6-year program has slightly under $91 million.  It is important to invest in the
solids portion of our wastewater treatment facilities.  They have continued to work with
the Beal Slough system.  The replacement sewer program is about $1 million per year. 
They are completing a facility study that looks primarily at the trunk system needs in
Tier I and Tier II.  They have been following the annexation agreements and the Comp
Plan as they put in the collection system improvements.  They would anticipate a rate
increase with this year’s adoption of the capital improvements.  They are looking at the
southwest treatment facility.  Acquisition of land is identified in year 6.  

Water is also funded through user fees and impact fees.  The 6-year CIP shows $106.8
million for water. They anticipate a need for $2.75 million in replacement mains per year
for the water system.  Some of the water mains go back to the 1800's, so there is a fair
amount of the older system that will need attention in the years ahead.  The
replacement of water mains is also tied to the annexations and the Comp Plan.  There
will possibly be a 7% rate increase.  They have begun the process of negotiating the
system needs to accommodate the Comp Plan.

Shafer stated that the Streets and Highways CIP has 14 funding sources with a budget
of $56.7 million.  Funding sources include wheel tax, congestion and air quality funding,
federal aid, federal urban area projects, general revenue, highway allocation bonds,
highway allocation funds, impact fee revenues, railroad transportation safety districts,
residential rehab, train mile tax, and state/federal funds.  Their main focus this year has
been Antelope Valley.  

Esseks stated that he is concerned with the portion of the capital budget funded through
impact fees.  Shafer responded that they are not using impact fees to fully fund any
project.
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The meeting concluded at 12:47 p.m.

Respectfully submitted,

Michele Abendroth
Planning Department
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