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BRIEFING NOTES

NAME OF GROUP: PLANNING COMMISSION 

DATE, TIME AND Wednesday, May 18, 2011, 1:40 p.m., Room 113, 
PLACE OF MEETING: County-City Building, 555 S. 10th Street, Lincoln,

Nebraska
              
MEMBERS IN Leirion Gaylor Baird, Michael Cornelius, Dick Esseks, 
ATTENDANCE: Wendy Francis, Roger Larson, Jeanelle Lust, Jim

Partington, Lynn Sunderman and Tommy Taylor;Tom
Lorenz from Pershing; Fire Chief John Huff; Pat Leach
from Lincoln City Libraries; Dan Pudenz from LES;
Police Chief Tom Casady; Dallas McGee of Urban
Development; JJ Yost of Parks and Recreation; Brian
Praeuner of StarTran; Thomas Shafer, Ben Higgins and
Gary Brandt of Public Works; Nick McElvain of Lincoln
Water Dept.; Marvin Krout, Michael Brienzo, David Cary
and Teresa McKinstry of the Planning Department; and
other interested citizens.

STATED PURPOSE Draft Capital Improvements Program (CIP) for FY 2011/
OF MEETING: 2012 - 2016/17 and the Draft Transportation

Improvement Program (TIP) for FY 2012/15.

CAPITAL IMPROVEMENTS PROGRAM 

David Cary stated that the Capital Improvements Program is a funding mechanism for
projects with a 15 year life span and longer.  The purpose of Planning Commission is to
review separate programs and ensure they are in conformance with the Comprehensive
Plan.  Staff feels confident that these programs comply with the Comprehensive Plan.  In
the documents, staff is formally referring back to the current 2030 Comprehensive Plan,
since the new Comprehensive Plan has not been adopted yet.  

COMMUNICATIONS 911 

Cary stated that Finance has two sections, 911 and Pershing Auditorium.  911  has two
programs consisting of proposed radio upgrade and mobile communications command
post.  For the second year, they are proposing general obligation bonds for a trunked radio
system upgrade.  Future years deal with a mobile command post.  
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Gaylor Baird questioned if a mobile command center would be the backup if a tornado
would take out the 911 center.  Chief Casady replied that the Communications Center has
a fully functioning backup site.  They exercise the backup site on a regular basis.  A mobile
command post is more for “on scene” work.  The Hallam tornado is a good example for the
use of a portable emergency command center.  

PERSHING AUDITORIUM 

Tom Lorenz stated that the funds would be used to keep operating the building.  They will
continue to service clients like they have in the past.  As the community looks towards the
new arena, they want to make sure the assets are usable.  This budget just keeps what we
have operating.  Over the years, the city has allowed them to perform good maintenance.

FIRE DEPARTMENT 

Chief John Huff stated there are four items.  The relocation of station no. 10 to an area
north and east will provide better service without adding additional resources.  The 2nd item
is station no. 12.  It was built in 1975 and has been difficult to maintain.  The garage is not
big enough to house all the vehicles.  They believe they are better off to build a new
structure on the same site.  The 3rd item is a proposed station no. 15 near the area of 7700
Eiger Drive. They haven’t purchased land yet.  The 4th item is a variety of other projects
including renovations and additions which affect multiple locations.  Public safety general
obligation bonds are proposed to be used in years four and six of the program.

Esseks questioned if there has been a plateau of response time.  Chief Huff responded that
the response time has grown.  They haven’t added any additional staff and are stretched
pretty thin.  

Cornelius wondered about the role of rural fire stations.  Chief Huff stated that the rural fire
departments do not provide any service within city limits.  

Gaylor Baird questioned if this will have a ripple effect.  Chief Huff replied it is an ongoing
issue and something that they deal with.  The dept. averages one call every 22-23 minutes
in the city. 

Esseks inquired if there is a national standard for response time.  Chief Huff responded that
they like to strive for six minutes.  If someone suffers an unexpected cardiac arrest, six
minutes is the time period that brain damage can start to occur.  

LINCOLN CITY LIBRARIES 

Pat Leach stated that Bennet Martin needs a new cooling system in two years.  What we
have now uses a lot of water.  We would like to install a closed loop system.  Their proposal
also shows that Bethany needs a roof replacement in 2014-2015.  Gere is proposed for
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geothermal conversion of HVAC.  Anderson Branch also needs a new HVAC system.  They
are looking to see if this might be a suitable site for a geothermal system also.  

Bennet Martin is considered the library headquarters.  A study would consider a new site
for a new main library.  Part of the process of the study is to make sure that the study
points are valid now.  They do not expect to be on the same site.  There has been interest
in the Pershing site.  The consultants plan on reviewing multiple sites.  A general obligation
bond issue, with matching private dollars is programmed in year six for replacement of the
headquarter library.  

LES 

Dan Pudenz stated that their six year plan is under 293 million dollars.  The load on the
system is about 757 megawatts.  They are adding another 47 megawatts this year.  They
have a clearer picture of the Central Reliability Project.  Two of the substations have now
been pushed out of this CIP.  Concerning the overhead distribution area, they continue to
define the business case and move ahead with a sustained effort for public involvement.
LES is getting to the point where they are starting to see more underground failures.  They
have included identifying an additional base load unit.  

Esseks questioned if LES funds are customer based.  Pudenz replied that the whole budget
is customer based.  LES has no taxing authority.  

POLICE DEPT. 

Chief Tom Casady is looking to replace the police garage built in the 1930's.  They are also
looking at longer term, to build another substation.  Future general obligation bonds would
be used to fund the project in years four and six of the program.  

Esseks noted that one concern from the Fire Dept. was response time.  Casady doesn’t
believe this affects the Police Dept. as much as the Fire Dept.  Our personnel is out on the
streets to begin with.  There has been a little slippage in response time in the past few
years, but nothing significant.  Areas south of Lincoln are growing.  The response time
down to South Lincoln can be around 23-25 minutes.  He believes we are overdue to have
at least one more satellite facility.  

URBAN DEVELOPMENT DEPT. 

Dallas McGee stated that Urban Development has twelve projects.  Five of those relate to
parking services additions.  The first is a public parking garage in the Haymarket area.
They are looking at some sites and hope to have that picked and designed as quickly as
possible.  The second is Civic Plaza.  It was identified in the 2005 Downtown Master Plan.
They have a schedule now.  They would like to complete it at the same time as the Block
38 Redevelopment project next summer (2012).  They will be selecting a design firm in the
near future.  Other projects include a focus area public improvement, Near South, Malone
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and Everett, Havelock revitalization using TIF for facade enhancement and continuing to
work on N. 27th St.  A repairs program for parking lots throughout the city has been
identified.  Urban Development would assist the Parks Dept. in improving a park.  They
have identified some additional TIF funds for Centennial Mall.  As part of the consolidation
with Parking, they will have new signage on all the garages that would be consistent and
reflect the Park and Go.  They are also looking to get new meters in the downtown area.
They would like to get meters that accept credit cards.  A downtown street tree replacement
has been identified.  They are not asking for funds this year, but have identified funds for
following years.  Finally, ongoing structural repairs and maintenance of the garages are
also identified.

Gaylor Baird wondered if these would be individual meters or multi-space meters that you
see in other cities.  McGee responded that they have looked at both and are leaning
towards individual meters.  It was felt that there would be a difficult learning curve for multi-
space meters.  They talked about trying them in a trial area.  What is proposed is the
traditional single meters.  There is one company that has solar meters.  They are hoping
to get proposals.  

PARKS AND RECREATION 

JJ Yost of Parks and Recreation stated there are 56 projects total.  51 are related to Parks
and the other five are golf related.  They generally  fit into four categories: annual repair,
facilities, street trees and new parks.    They rely on revenue from cell towers placed on
Parks sites.  Maintenance is being deferred on some sites.  Replacement of Bison Trail
bridge is in the coming year.  For future years they have proposed to repaint the bridge
over 27th St. near Hwy. 2.  There are renovation efforts of Centennial Mall.  Star City
Shores needs some upgrading.  It is about twelve years old now.  There are several
bridges in Wilderness Park that need repair or replacement.  Funds are proposed for new
neighborhood parks as neighborhoods develop.  

PUBLIC WORKS - STARTRAN 

Brian Praeuner stated they have four items.  The first two are required by FTA and include
security enhancements.  The third item is replacing computer software, hardware and
training.  They also need to replace sixteen buses.

Francis wondered if the sixteen buses will be smaller.  Praeuner replied that StarTran just
received thirteen 30-foot buses and different ones will be considered.  Those are mixed in
with the 35-foot buses.  They continue to promote alternative fuel. 

PUBLIC WORKS - STREET AND HIGHWAYS 

Thomas Shafer stated that street projects include SW. 40th St., N. 14th St., Warlick and Old
Cheney, S. 56th St., 33rd St. and the BNSF railroad crossing.  They will use not only city
revenues, but state and federal revenues.  They anticipate the state gas tax revenue will
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increase slightly or stay flat.  Our ongoing street rehabilitation is not able to be funded
adequately.  They would like to fund sidewalk rehabilitation more.

Lust questioned the consequences for no sidewalk funding as it relates to ADA sidewalk
compliance.  Shafer responded that there will be more accidents.  At some point, there
could be an issue with the Dept. of Justice. 

TRANSPORTATION IMPROVEMENT PROGRAM 

Mike Brienzo stated that this is a program to identify projects that will use federal funds or
are regionally significant.  Oversight for MPO comes from city, county and state.  They
identify all projects that use federal funds.  There is also a Technical Advisory Committee
that will review this document.  The TIP also identifies the type of funds.  Any project in the
first four years is able to be funded.  There is a heavy focus on maintenance.  County
projects go through the County Board for review.  

PUBLIC WORKS - WATERSHED MANAGEMENT 

Ben Higgins stated they will have three bonds over the next six years.  The majority of the
first is for rehabilitation of storm drains.  They identify master plan projects.  Most of Beal
Slough is federally funded.  The other twenty percent is stream stability, conservation
easements in floodplain and floodprone areas and watershed master plans.  

PUBLIC WORKS - STREET MAINTENANCE OPERATIONS 

Thomas Shafer appeared for street maintenance operations. There were no questions. 

PUBLIC WORKS - WATER DEPT. 

Nick McElvain stated that this CIP is a major shift for Lincoln Water Dept.  In last year’s
water program, the CIP showed about 100 million dollars.  This year, it is about 60 million
dollars.  This is about 90 percent replacement and rehabilitation, and ten percent growth.
They have encountered financial struggles.  With the cool and wet summers, there has
been a reduction in water usage. We have taken out almost all projects related to growth
of the community.  We have some money for growth as agreed to in annexation
agreements.  Year one has funds for security upgrades.  Infrastructure rehab is one of the
major categories; reservoirs, treatment plants and replacing a pump.  There are several
benefit areas of impact fees.  Most of the projects you see will relate to the annexation
agreements.  With regards to replacement of water mains, some are 125 years old.  They
are working with a rate study consultant.  The impact fee revenues are for growth areas.

Esseks questioned well field expansion.  McElvain replied that water use is down.  We can’t
put a handle on how much is conscious conservation efforts and how much is related to the
weather and cooler, wetter summers.  
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PUBLIC WORKS - WASTEWATER 

Cary stated that there are 60 million dollars of wastewater projects, including construction
of new sanitary sewer mains.  This is lower than last year’s program by about five million
dollars.  The range of funding includes TIF, revenue bonds and utility revenues.  This
program as well as the water program assumes a five percent revenue increase in the first
year of the program.  The rate study will have a lot of the same suggestions as the water
program; how we can use our finances and how to spend it.  A lot of emphasis is on rehab
and maintaining what we have.   

Gary Brandt stated that some of the projects include replacement of the collection system.
Construction projects include larger projects and Steven’s Creek commitments. 

PUBLIC WORKS - SOLID WASTE 
 
Gary Brandt stated that the program addresses the N. 48th St. landfill, recycling, regular air
quality assessment, site maintenance at Bluff Rd. landfill and landfill gas utilization.  A
larger project is the continued closure of the N. 48th St. old landfill.  Involves both the east
side and west side.  There is anticipation of an additional recycling and dropoff point next
year.  We have looked at an update to the solid waste management program to see where
we are going.  

The meeting was adjourned 2:50 p.m.
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