
FY 2016/17–2021/22

Capital 
Improvement 

Program

FY 2016/17
- 2021-22

Planning Commission Briefing
May 11, 2016



PRESENTATION OVERVIEW

CIP Process

 Planning Commission Duties

Department Highlights

TIP Overview



CIP DEVELOPMENT WORKFLOW

Future 
Infrastructure 
Request 
Evaluation 
Process

Distribution 
of CIP 

materials to 
departments

Departments 
submit CIP 
requests

CIAC review 
of CIP and 
department 

presentations

PC version 
created and 

open for 
public 

comment

Planning 
Commission 
public hearing 

on CIP

First two 
years of CIP 
go to City 

Council with 
budget

Aug 2015 Dec 2015 Feb 2016 Mar/Apr
2016 Now May 2016 Aug 2016



MAYOR’S LETTER AND 
INSTRUCTIONS

 2 Year Budget Cycle

 2040 Comprehensive Plan

 Priority Rating

 Outcome Based Budgeting

 Existing Facilities

 Funding Guidance

Departmental Submittals – Feb. 5, 2016



CIP FORMAT

Budget Outcome

Priority Rating
Conformity

Funding

Project Name & 
Number



CAPITAL IMPROVEMENT ADVISORY COMMITTEE 
(CIAC)

 Working Version used by CIAC

 CIAC made up of the Mayor and 
his staff, Planning, PW&U and 
Finance Staff

 Departmental Presentations

 Multiple Meetings

 Revised in April



PLANNING COMMISSION VERSION

 Review capital requests to 
determine level of conformity 
with adopted Comprehensive Plan

 Comments forwarded to CIAC, 
then to City Council

 First 2 years of CIP will be 
adopted as Capital Budget



“…CHARACTER AND DEGREE OF 
CONFORMITY OR NONCONFORMITY…”

 Project Summary Report

 In Conformance with the Plan

 Generally Conforms with the Plan

 Not In the Plan

 Not In Conformance with the Plan



FACTORS USED IN 
RECOMMENDATION

 Explicit Reference 

 Plan Intent

 Location

Timing

 Project Definition and 
Description



CONFORMITY WITH THE COMPREHENSIVE 
PLAN



DEVELOPER REQUESTS - FIRE

Future Infrastructure Request Evaluation

The purpose of the FIRE effort is to use available 
Water and Wastewater funds for qualified and 
selected growth related projects. The FIRE 
subcommittee comprised of staff from Planning and 
Public Works & Utilities met and has submitted its 
recommendation to the Mayor as part of the draft 
Capital Improvement Program (CIP).



DEVELOPER REQUESTS - FIRE

 Developers and owners of property in the Tier I 
Priority B and C areas contacted in August 2015

 Solicited for proposals for future development that 
may require City infrastructure

 Responses – several landowner representatives 
contacted Planning

 Several land owners inquired about the process

 City staff and Mayor’s office evaluated all requests



6 PROPOSALS EVALUATED

 Wastewater improvement near 90th & O – Supported in CIP
 Street and access improvement for Highland View – Not 

Supported
 Water improvement for North Bluff Employment Center –

Not Supported
 Street improvement for Rokeby Road between S. 37th & S. 

40th – Supported if built with directed impact fees – Not in 
CIP

 Street improvement for Yankee Hill Road near 70th & Yankee 
Hill – Not Supported

 Water and wastewater improvements for Trinity Oaks (S. 
56th) – Not Supported at this time



DEPARTMENT HIGHLIGHTS

 Libraries
 LES
 Parks & Recreation
 Public Safety
 Fire & Rescue
 Police (911)

 Urban Development

 Public Works & Utilities
 Broadband
 Solid Waste
 Water
 Watershed
 Wastewater
 Street Maintenance
 StarTran
 Streets and Highways



DEPARTMENT HIGHLIGHTS

Libraries

 Replacement of Downtown Library and upgrading of all branch 
libraries in Year 2 with General Obligation Bond

 Other Critical Projects funded with General Revenue

 South Branch Parking Lot in Year 1

 Bethany Branch Roof in Year 1

 Gere Branch HVAC in Year 2



DEPARTMENT HIGHLIGHTS

LES

 Follow a separate budget cycle, material presented here 
represents the budget that is already approved

 Laramie River Station Improvements included in the program

 LES Operations Center included in Years 1 and 2



DEPARTMENT HIGHLIGHTS

Parks & Recreation

 Emerald Ash Borer – New Project 

 Years 2 & 5 G.O. Bonds in Watershed include $2m each to 
address Emerald Ash Borer

 General Obligation Bond in Year 4 needed to get projects 
accomplished



DEPARTMENT HIGHLIGHTS

Public Safety

 Combination of two departments, LPD and LFR - Coordinated 
under Public Safety Director

 G.O. Bond Requests in Year 6 for new fire stations and LPD 
maintenance garage

 Fire Stations 10, 12, 15 & 16 and LPD Radio System Upgrade 
funded with ¼ cent sales tax



DEPARTMENT HIGHLIGHTS

Urban Development

 Parking Meters

 Parking Operations Command Center

 New Public Parking Garage

 Downtown Public Improvements



DEPARTMENT HIGHLIGHTS

Broadband Infrastructure

 Replace, update and expand infrastructure for public and private 
use



DEPARTMENT HIGHLIGHTS

Solid Waste Operations

 Gas System Expansion and Improvements for production of electrical 
energy

 Recycling drop-off site improvements in Years 1 and 3

 New recycling drop-off site locations in Years 2 and 5



DEPARTMENT HIGHLIGHTS

StarTran

 Biogas Renewable Fueling Station in Years 1 and 2.

 Project done in conjunction with Wastewater

 Bus and Handi-Van replacement 

 Multi Modal Center



DEPARTMENT HIGHLIGHTS

Street Maintenance and Operations

 Brine production facility at 3200 Baldwin Avenue



DEPARTMENT HIGHLIGHTS
Wastewater

 5% rate increase assumed Years 1-6

 Emphasis on meeting developer obligations and maintaining the 
existing system with some new development opportunities 
funded

 Biogas Renewable Fueling Station in Years 1-4

 Coordinated project with StarTran



Wastewater



DEPARTMENT HIGHLIGHTS

Water Supply and Distribution

 5% rate increase assumed Years 1-6

 Emphasis on meeting developer 
obligations and maintaining the existing 
system with some new development 
opportunities funded

 $250,000 annually identified for 
economic development opportunities

Watershed Management

 Years 2 and 5 GO Bond schedule

 Increased cooperation with Parks and 
Recreation



Lincoln Water System



DEPARTMENT HIGHLIGHTS

Streets & Highways

 Residential street rehabilitation program is funded with 
approximately $16.9 million

 Includes base level of $1 million for sidewalk maintenance and repair 
in all years of the program

 Includes Pedestrian and Bicycle Capital Program in years 1 – 6

 Roadway and Bridge Rehabilitation program is funded with 
approximately $40.5 million

 Roadway projects that are funded include Yankee Hill Road, Pine 
Lake Road, South Beltway, 14th/Warlick/Old Cheney and West A



Streets & Highways



CIP VIEWER

http://lincoln.ne.gov/gis/gisviewer/

http://lincoln.ne.gov/gis/gisviewer/


CIP ONLINE

http://lincoln.ne.gov/city/plan/long/cip/cip.htm



NEXT STEPS IN CIP PROCESS

 May 25 – Planning Commission Hearing on 
Conformity

 Conformity findings forwarded to CIAC, then to 
City Council

 Budget Process

 First 2 Years of CIP will be adopted as Capital 
Budget





TRANSPORTATION IMPROVEMENT PROGRAM 
- TIP

 Metropolitan Planning Organization (MPO) produces TIP 
and is a Federal requirement

 Purpose: provide a coordinated list of transportation 
projects to receive federal funding and to coordinate on 
projects that are of regional significance

 Four year schedule of projects

 Financially constrained – Priority List of Projects

 Projects must come from the MPO Long Range 
Transportation Plan



MPO PLANNING AREA
- LANCASTER COUNTY -



TIP: COORDINATION AND DEVELOPMENT 
PROCESS

 Developed by MPO Technical Committee in coordination with:

o NDOR, Lancaster County Engineering, Lincoln PW&U, Airport 
Authority, Lincoln Parks & Rec., LPSNRD, Others

 Must go through Public Review

 TIP Coordinated with development of CIP and the State-Program

 Must be updated annually to match the State-Program schedule

 Planning Commission holds Public Review – recommendations 
are returned to MPO Technical Committee and forwarded to the 
MPO Officials



LINCOLN MPO STRUCTURE

Mayor

Officials 
Committee

Planning Commission

Technical Committee

MPO Staff



TYPES OF PROJECTS PROGRAMMED

 Capital Improvement Projects

o widening and new construction projects 

 Major maintenance, resurfacing  and rehabilitation projects

 Intelligent Transportation System (ITS) Projects

 Traffic Operations and Management Programs

 Safety and Operational Improvement Projects

 Alternative Transportation and Enhancement Projects

o Bike, Ped & Trail,  Van Pooling











TIP: SCHEDULE

 May 19 – MPO Technical Advisory Committee 

 May 25 – Planning Commission Public Hearing

 June 2 – MPO Technical Advisory Committee

 June 16 – MPO Officials Committee 

 July - MPO Submits TIP to State for inclusion in State-TIP 

 NDOR holds public review of State-TIP and all MPO TIPs 
then submits to FHWA and FTA

 October 1 - Final TIP goes into effect



ANY QUESTIONS?
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