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Major Near Term Work Tasks

Property Acquisition and Site Assembly
Environmental Assessment (EPA) and Recovery Plan
Wetlands Delineation and Mitigation Plan

Soils Analysis (structural loading, groundwater)
Roadway and Access Analysis

Grading and Floodplain Assessment

Utilities (Water and Wastewater)

Regulatory Review (Zoning, Height Limits)
Energy (LES and District Energy Corporation)
Archeological/Historic Review

Blight Determination

Redevelopment Plan

Overall Site Design and Facilities Layout
Project Financing Assessment

Arena Feasibility Study

Convention Center Feasibility Study

Public Policy

Community Outreach

Site and Facility Governance

Coordination with Haymarket Park Expansion



