Project Evaluation & Conclusions


Project Number

Project Name


Definition of Project Success / Project Goals 

List of Items with expectations for both Preliminary Engineering and Construction phases

	Goal
	Expectation
	Assumption
	Design
	Construction

	Adherence to budget
	Stay within +15% of original estimate
	Very little or no change in project scope
	Achieved? Yes/No plus reason for results obtained
	Achieved? Yes/No plus reason for results obtained

	Faithfulness to Schedule
	Stay within +10% of original time frame
	Very little or no unexpected delays outside of team’s control
	Achieved? Yes/No plus reason for results obtained
	Achieved? Yes/No plus reason for results obtained

	Good Team Relationship
	Communication is open, honest, and free flowing.  Decisions are made in a timely manner, with proper input.
	Both Consultant and City Project Manager will work clearly and effectively with each other.
	Achieved? Yes/No plus reason for results obtained
	Achieved? Yes/No plus reason for results obtained

	High Quality Results
	Project properly documented, Clear, concise construction plans and documents
	
	Achieved? Yes/No plus reason for results obtained
	Achieved? Yes/No plus reason for results obtained

	Public Impact Level Appropriate 
	Informed Public Consent ?
	Public will (be informed, consulted, involved, collaborated, or empowered-pick appropriate level
	Achieved? Yes/No plus reason for results obtained
	Achieved? Yes/No plus reason for results obtained

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


* On Adherence to budget; Faithfulness to Schedule ; Meeting Project Deadlines; and Accuracy of Cost Estimating – Reasons should include consideration of city initiated scope and schedule changes and discussion of their impact to each.  

Meeting Project Deadlines

	Activity Description
	Original Schedule
	Approved Modified Schedule
	Actually Completed

	Project Authorization
	
	
	

	Preliminary Engineering Begin
	
	
	

	Legal Descriptions to Right of Way
	
	
	

	P,S, & E Submittal
	
	
	

	Bid Letting
	
	
	

	Construction Notice of Proceed
	
	
	

	Construction Complete
	
	
	

	Final Paperwork Completed
	
	
	


Reasons for any Modifications and/or Differences:
Accuracy of Cost Estimating

	Work Phase
	Original Est.
	P, S, & E Est.
	Actual Costs

	Preliminary Engineering
	
	
	

	Right of Way
	
	
	

	Private / Public Utility Relocations
	
	
	

	Construction
	
	
	

	Construction Engineering
	
	
	

	Total Project Cost
	
	
	


Reasons for any Modifications and/or Differences:
Number of Design Contract Amendments ______



Reasons:

Number of Bid Addendums_______

Reasons:

Number of Plan Revisions after Bid Opening ________

Reasons:

Number of Construction Change Orders ________


Reasons:

Overall Discussion 

Describe in paragraph form, bulleted list, or just a few sentences. – The Greatest Success, Project Management, Project Quality, Project Timeliness, Project Accuracy, Working Relationship, Showstoppers, Major Project Issues and Resolutions, Public Acceptance, Unexpected Issues, lessons learn, what could be improved on future projects of this type. Things you’d do differently, things you’d do the same, What you’d do next time 
We the undersigned have provided input and have reviewed the Project Evaluation and Conclusions document and find it accurate in its portrayal of this project.  Any issues have been noted, discussed, and resolved as to lessons learned for the future, we will not use this project as a reason to tell old war stories, but have learned from it, will use it to improve and help our co-workers in similar circumstances.

· Project Owner: Division Name goes here 

· Project Owner Contact: Personal Name goes here
· Preliminary Engineering by: Division Name goes here
· Design Project Manager: Personal Name goes here
· Project Designed by: Division Name or Consultant Name goes here 

· Designer: 
Personal Name goes here
· Construction Engineering by: Division Name goes here 

· Construction Project Manager: Personal Name goes here
· Project Constructed by: Division Name or Contractor Name goes here
· On-Site Construction Supervisor: Personal Name goes here
· Project Observation by: Division Name or Consultant Name goes here
· Observer: Personal Name goes here
Date:
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