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What is the Transit Development Plan?

m Provides a comprehensive evaluation of existing service
characteristics and system performance

m ldentifies areas for improvement
m Provides a roadmap for growth priorities
m Goals include:

— Balancing coverage and productivity

— Improving directness of service

— Improving span of service
— Attracting new ridership markets
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Components of Transit Development Plan

m Comprehensive evaluation of Lincoln and StarTran
— Population and employment
— Ridership
— Schedule reliability
— System design
m Community Input
— Riders
— Bus operators
— Stakeholders
m Recommendations
— Routes and schedules
— Bus stop policy
— Five-year implementation plan
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System Ridership (2014)
Average weekday boardings by stop
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Community Feedback

m Riders and general public
— Open Houses (April 2014 and September 2014)
— Build Your System survey
— Service scenarios online survey
— Public Meetings (January 2016)
m Stakeholders
— Meetings with TDP Advisory Committee
— Operator interviews
— Stakeholder interviews
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Preferred Alternative

December 2015
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Updates Since January
2015

Revised alignment of
Route 48 to better
serve Vine Street

Adjusted schedules to
arrive in downtown
earlier

Route 53 - Serve
Edgewood off-street
southbound and on-
street northbound

Serve Southeast and
Northeast High School
on certain trips

Interlining of routes to
reduce transfers
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Benefits

Later evening service
More frequent service
Crosstown service

Service to Yankee Hill

Faster and more direct
service

m Improved connections

Result:
Increased Ridership
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Downtown Connections during Peak Period

Transfer Time Route

13 South 13th

27 North 27th

OO 44 O Street

' 46 Arnold Heights
49 University Place
54 Veterans Hospital
41 Havelock

42 Bethany

15 51 West A

52 Gaslight

53 South Pointe

13 South 13th

27 North 27th

30 40 Heart Hospital
44 O Street

46 Arnold Heights
49 University Place
41 Havelock

45 42 Bethany

53 South Pointe

56 Sheridan

Nelson\Nygaard Consulting Associates, Inc. 11



2016

¥202€€€ECLCLCLLLL

“

System Expansion Phases

(ANMNUAL) CANMNUAL)Y
ADDITIONAL SERVICE ADDITIONAL PEAK

PHASE ACTION DETAILS HOURS RIDERSHIP VEHICLE REQUIREMENTS

INITIAL » Implement Preferred i Tl
IR IR Redesign StarTran fixed-route network mm
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Improve midday headway to 30

EXPANSION 1 » More frequent midday minutes on Routss 13 South st 27~ BB ittt 44404

PHASE EREVICE Horth 27th

Improve middey nesduey (030 ag PSS it itiid

University Place

lm_p{m midday headway to 30 $1 *"“

minutes on Route 46 Arnold Heights

EEPAEEQON 2 » Later weeknight service  Extend weekday service by 2 hours $559595% %4 M“mml Il“ III II

» Expanslon to 84th
EﬁPA,;lI\EJSIDN 3 Eree Extend Routes 42 and 49 $$$ $$ MM"

EXPANSION )

PHASE 4 » Sunday service mﬂmdsrm(nmaa $$$$$$$$$$ WH

EXPAMNSION

ST 5 > Downtown shutle/ gy sssarsue  $$$$$5Y MMM %

Improve headway (6am-Epm) on
Routes 48 48th Straet and 54 Vets $5%9 m*m
Hospital to 30 minutes

I k headway to 30 minute *i*"ﬁ'
EXPANSION 2 I:l‘:arde\:rr:::::tl’.ﬁiil:n/ Imprave pea Ha:?t::zpfml minutes $$ @
Al Nelghborhood Routes/

Express Service) Improve peak weelkday and weekend $$$ $$
headways on Routes 51 West A and 52 "m"
Gaslight
Improve peak headway to 30 minutes $s m
on Route 56 Sheridan

E‘::::Prsaa bus route in Southeast $$ m* % %

$ = 1,000 annual hours i = 10,000 ﬁ = # of vehicles




Future Expansion

System Expansion
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