
 

 

 

Fighting the Invisible Dragons 
 

Leadership requires your ability to “slay” dragon 

behavior.  This workshop will allow you to do 

three things: 

 

1. Predict behavior 

2. Respond differently 

3. Engage on a new level 

 

 

Predicting Colors:  This simple personality 

inventory allows you to better predict behavior 

and understand how to lead others in their 

learning style. 

  

Most conflicts in the work environment are 

caused by miscommunication and 

misunderstood expectations.  Understanding 

Colors allows you to be a better leader and 

anticipate behavior rather than constantly 

responding to it.   

 

Responding differently: As a leader, when you 

can anticipate behaviors you are able to 

respond differently in order to lead others into 

battle with their dragons.  Understanding what 

is important to others is a key attribute of 

managers and leaders.  This allows you to 

better communicate your needs in a way that 

helps your team, your co-workers and staff you 

supervise work with you instead of against you. 

 

Engaging: What are the key components to an 

engaging, innovative and productive leader?  

Participants will be led through a workshop 

allowing them to give advice to each other.  We 

will explore what are the best approaches to 

slaying dragons and give participants some 

ideas and time to reflect on their personal 

commitment to new strategies they will employ 

for themselves, the people they lead and the 

projects that need to be accomplished.  

 

This entire session is interactive and led by John 

Beranek whose energy and honest approach is 

often quoted in evaluations.  John’s workshops 

are flexible and adaptable—he’s ready and able 

to meet the needs of the participants based on 

the group interaction. He has been helping 

leaders as a motivational speaker, executive 

coach and team motivator for fifteen years.  

Don’t expect to sit still.  Do expect to leave with 

new ideas.    

 

         
To learn 

more about 

John: 
 

John J. 

Beranek, 

Intersections 

Consulting 

6404 West 

55
th

 Street 

Sioux Falls, 

SD 57106  

 

 

 

 

Website: www.johnspeak.org 

johnspeak@sio.midco.net or 605-310-3226 

 

 

 
This workshop is sponsored by Leadership Link, 

and is open to all City and County employees. 

The workshop is scheduled from 8:30 to 11:30 

a.m., October 9
th

, 2014, in the Training Rooms, 

lower level of the Lincoln-Lancaster County 

Health Department  (enter off of 31st & O St. and 

park on the East side of the building). 

Cost: $10 for Leadership Link* members and $25 

for non-members. CEU hours are available for 

Leadership Link/NMA members at no cost and 

non-members can request CEUs for a $10 fee. 

RSVPs are due by Tuesday, October 7
th and 

should be submitted to Julie Mach (Health Dept.) 

at jmach@lincoln.ne.gov. Make checks payable to 

Leadership Link. 

*Applications are available. 


