CITY OF LINCOLN
NEBRASKA

Capital Improvement Program

Public Safety

¢ Communications Center

¢ Fire & Rescue
¢ Police







Summary of Departnent Projects

. . . * Amounts are in thousands of dollars

Fi nance Departnent - Conmuni cations Center
0362 - P25 Radi o System Upgrade (1) - 070600000362 - 2012/2013 FI NAL
G oup: (None) Program (None)
Descri pt ion: The City of Lincoln's 800 Mz Trunked Radio Systemwas initially installed as a 10 channel, single site systemutilizing funding froma
1986 bond i ssue. In 1996 the citizens of Lincoln approved a bond funding Phase 2 of the Radi o System which provide for an upgrade of the existing site
equi prent, addition of a second site and an increase to 20 channels to prvide better two-way radi o coverage throughout the city and county. The radi o system
shoul d be considered critical infrastructure and requires a major upgrade or replacenent consistent with previous projects due to various conponents of the
systemreaching end of life or no | onger being supported. This project must include the replacement of site equi pment, dispatch consoles, auxillary site
equi prrent and up to 3,000 nobile and portable readi os. An upgrade of this magnitude nust be planned and executed carefully to cause the |east disruption of
service possible for public safety as well as other users of the system Phase 1 of this project will include a consultant's assessnment of current system
functionality and conponents as well as recommendations for functionality, sizing and pricing of new upgraded systemto APCO P25 Standards. At this tine it is
anticipated to phase the upgrade with two staged bond issues. (SUST CAT 3)
Conp Pl an Conformance: CGenerally Conforns with Pl an Anticipated Date In Service:
Rating: B St at us: Cont i nued

Prior Appropriations Si x Year Total Costs Beyond Proj ect Total

$150.0 $15, 000. 0 $0.0 $0.0

Appropriations 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018
‘G Q Bonds ‘ ‘ $8, 000. O| ‘ $7, 000. 0‘ ‘
Estimated Cost by Activity 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018

[fout prent | | A | i |
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Summary of Departnent Projects

. . . * Amounts are in thousands of dollars
Fi nance Departnent - Conmuni cations Center
0361 - Energency Communi cation 911 Center (1) - 070600000361 - 2012/2013 FI NAL
G oup: (None) Program (None)
Descri pti ON: The growth of the City's boundaries, service population, User Agency staff and a commitnment to provide all of public safety and our
community with a high level of service makes it necessary to relocate and expand the facilities currently available to the Enmergency Communications 911
Center. Essential conmponents to be considered:
- adequate space for calltake/dispatch operations
- adequate space for nanagenent/support operations
- adm nistrative/classroom space for the Emergency Communi cations Traini ng Acadeny
- technology lab for training sinmulation for Emergency Communi cations Training Acadeny and I n-Service Continuing Education
- state of the art technol ogy and connectivity
- adequate space for technol ogy systems to support radio, telephone, and conputer aided dispatch and other peripheral systens
- planning for the least disruption of public safety comunications
- coordination with P25 City Radi o upgrade project
coordination with back-up facility and technol ogy
At this tinme, Lease Purchase Financing is proposed to be used to locate this facility at the Minicipal Services Canpus (MC).
(SUST CAT 3)
Conp Pl an Conformance: Generally Conforns with Pl an Anticipated Date In Service:
Rating: B St at us: Conti nued
Prior Appropriations Si x Year Tot al Costs Beyond Project Total
$0.0 $5, 500. 0 $0.0 $0.0
Appropriations 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018
‘Lease Pur chase Financi ng ‘ ‘ ‘ $5, 500. O‘ ‘ ‘
Esti mated Cost by Activity 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018
‘Oonst ruction ‘ ‘ | )q ‘ ‘
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Summary of Departnent Projects

) * Amounts are in thousands of dollars

Fire and Rescue Depart nent
0206 - MSC Fire Renovation (1) - 070500000206 - 2012/2013 FI NAL
G oup: (None) Program (None)
Descri pt i ON: LF&R was included in the Mini ci pal Services Canpus (MSC) long range build out plan to replace the current Lincoln Fire & Rescue nmintenance
and training facility located at 300 South Street. Today our educational classroomis a refurbished railroad train car with [imted space and anmenities. This
classroomin the current configuration fails to nmeet the m ni mum expectations of a learning nvironment that should include adequate square footage space per
student, the ability to provide effective visual presentation, an area to support instructor needs, and facilities to nmeet the basic human need of our
enpl oyees. Qur desire is to relocate to the MSC canpus to accommmodate our mai ntenance division as well as our training center. At this current |ocation we
train all of our nergency service personnel as well as providing training for other agencies throughout the city, county and state in nmany different aspects
of emergency services. Currently our maintenance facility is undersized and can only accommopdate two apparatus at one tinme. The garage bays are extrenely
cranped for space. At this new |l ocation we can provide a safer working environment, operations, and a quicker turnaround time to get the out of service
vehicle back into service. W would like to relocate the adm nistrative offices to the MSC to provide for a single location for all of LF&R adnministrative and
support services personnel. The admi nistrative personnel are currently located at 1801 Q Street; however, the space avail abl e does not nmeet the needs of our
organi zation. Wth these inprovenents, we would be able to provide these vital elenments of our operation at the MSC.
The live fire-training tower and snoke house have considerable structural damage that is a direct result fromthe extreme heat conditions present with live
fires and the rapid cooling effects during fire extinguishnent training using hose streans. These structures were built in 1961 and should be relocated in
close proximty to the MSC.
Conp Pl an Conformance: CGenerally Conforns with Pl an Anticipated Date In Service:
Rating: A St at us: Cont i nued

Prior Appropriations Si x Year Total Costs Beyond Proj ect Total

$0.0 $3,068.0 $0.0 $0.0

Appropriations 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018
‘Lease Pur chase Fi nancing ‘ $3,068.0 | ‘
Estimated Cost by Activity 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018
Construction X
Equi pnent X
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Summary of Departnent Projects

. * Amounts are in thousands of dollars

Fire and Rescue Depart nent
0207 - Station 10 Relocation* ( 1 ) - 070500000207 - 2012/2013 FI NAL
G oup: (None) Program (None)
Descri pti ON: The LF&R goal is to maintain a rapid response to intervene as quickly as possible, nmininmizing loss of life and property damage, and to
provide vital enmergency nedical services to our citizens.
The indicator that determ nes the department's effectiveness is the ability to provide the highest level of service within a short period of tinme. Response
tine is critical to saving lives and protecting property. Effective energency response tine is based on the location of a fire station which ains to not only
provide critical service but to ensure that we are in conpliance with NFPA 1710 response tinme objectives. NFPA 1710 4.1.2.1 stipulates that the response tine
shoul d be 240 seconds or less travel time for the arrival of the first arriving engine conmpany at a fire suppression incident.
Wth the use of A S analysis LF&R was able to identify areas that should be considered when evaluating the relocation of existing fire stations with the
reassi gnment of existing staff. The results of this process show that with the relocation of existing station #10 to the area of 19th Superior St. the
department woul d be able to nmeet industry response time goals to a larger portion of the city. It would also satisfy the present requirenments of our community
within this area relating to popul ation growth and energency service needs. W have determined that the area North of Superior and West of 27th St currently
has poor coverage/response tinme. This includes adequate overl appi ng response coverage. This is critical when providing the best outconme response tinmes as well
as support frommultiple units in a timely manner. The existing facility at 1440 Adanms has nunerous defects, including structural integrity issues that wll
be costly to repair and maintain.
Conp Pl an Conformance: CGenerally Conforns with Pl an Anticipated Date In Service:
Rating: B St at us: Cont i nued

Prior Appropriations Si x Year Total Costs Beyond Proj ect Total

$0.0 $2,301.8 $0.0 $0.0

Appropriations 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018
‘G O Bonds ‘ ‘ $2, 301. 8| ‘
Estimated Cost by Activity 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018
Land Acqui sition X
Construction X
Equi prent X
0582 - LF&R Fire Station Mdifications and Repairs ( 1 ) - 100500000582 - 2012/2013 FI NAL
G oup: (None) Program (None)
Descri pti ON: Many of our existing stations need some substantial nodifications and/or repairs due to age. The average age of current fire stations is 37
years. Limted major maintenance updates have been done to the stations in the recent past. The older facilities need to be updated with nmajor repairs such as
wi ndows, roofs, heating/cooling and building structural additions. Fire Station 1 is unlike any of our other stations as it serves as our Adm nistration
Headquarters. This building was constructed in 1966 and is in need of significant repairs. Stations 2, 3, 4, 5, 6, 8 9, 13,& 14 will continue to serve
portions of the city effectively, but should have increased space for personnel to accommpdate health, safety and gender issues. This can be done with the
addition of a second story or ground |evel expansion to each of these facilities. Wth these changes, these structures may be used for nmany years to cone.
Conp Pl an Conformance: Generally Conforns with Pl an Anticipated Date In Service:
Rating: B St at us: Cont i nued

Prior Appropriations Si x Year Tot al Costs Beyond Project Tot al

$0.0 $5, 230. 6 $0.0 $0.0

Appropri ations 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018
G o eoncs | | | | $5.230.9 |
Esti mated Cost by Activity 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018

[her | | | | | A




Summary of Departnent Projects

. * Amounts are in thousands of dollars
Fire and Rescue Depart nent
0240 - Fire Station 12* Relocation (1) - 070500000240 - 2012/2013 FI NAL
G oup: (None) Program (None)
Descri pti ON: The LF&R goal is to maintain a rapid response to intervene as quickly as possible, nmininmizing loss of life and property damage, and to
provide vital enmergency nedical services to our citizens.
The indicator that determ nes the department's effectiveness is the ability to provide the highest level of service within a short period of tinme. Response
tine is critical to saving lives and protecting property. Effective energency response tine is based on the location of a fire station which ains to not only
provide critical service but to ensure that we are in conpliance with NFPA 1710 response tinme objectives. NFPA 1710 4.1.2.1 stipulates that the response tine
shoul d be 240 seconds or less travel time for the arrival of the first arriving engine conmpany at a fire suppression incident.
Wth the use of A S analysis LF&R was able to identify areas that should be considered when evaluating the relocation of existing fire stations with the
reassi gnment of existing staff. It would also satisfy the present requirenments of our community within this area relating to population growh and energency
servi ce needs. W have determi ned that the area in the Southeast quadrant of the City currently has poor coverage/response tinme. This includes adequate
overl appi ng response coverage. This is critical when providing the best outcome response tinmes as well as support fromnultiple units in a tinmely manner. The
existing facility at 2201 South 84th has nunerous defects, including structural integrity issues that will be costly to repair and maintain.
Conp Pl an Conformance: CGenerally Conforns with Pl an Anticipated Date In Service:
Rating: B St at us: Cont i nued
Prior Appropriations Si x Year Total Costs Beyond Proj ect Total
$0.0 $2,361.9 $0.0 $0.0
Appropriations 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018
GO Bonds | [ $2,361.9 |
Estimated Cost by Activity 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018
Land Acqui sition X
Construction X
Equi prent X
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Summary of Departnent Projects

. * Amounts are in thousands of dollars
Fire and Rescue Depart nent
0172 - New Fire Station 15* ( 1 ) - 070500000172 - 2012/2013 FI NAL
G oup: (None) Program (None)
Descri pti ON: Fire Station location selection can be best deternmined within a high degree of accuracy using @S software. The indicator that deternines
the departnent's effectiveness is the ability to provide the highest | evel of service within a short period of tine. Response tine is critical to saving lives
and protecting property. Effective emergency response tinme is based on location of a fire station with the ability to not only provide critical services, but
to ensure that we are in conpliance with NFPA 1710 response tine objectives. Wth the use of G S analysis we were able to identify areas that should be
considered for a new fire station. The results show that the area of 7700 Eiger Dr. (Station #15 will neet future popul ation and econonmic growth needs). This
woul d satisfy the present requirenents of our comunity fire service needs. This study al so shows that there are additional areas within the city linmts that
do not have adequate fire services. There are not enough fire stations to provide the adequate coverage and to nmeet existing response tinme goals. Throughout
this study we have deternined that one of the areas that currently has poor coverage/response tines is the area in the South-East quadrant of the Gty. This
area does not have adequate overlap response coverage. This is critical when providing the best outcome response tinmes as well as support fromnultiple units
inatimely manner. This station would be staffed with an existing engine and existing personnel.
Conp Pl an Conformance: CGenerally Conforns with Pl an Anticipated Date In Service:
Rating: C St at us: Cont i nued
Prior Appropriations Si x Year Total Costs Beyond Proj ect Total
$0.0 $2, 487.5 $0.0 $0.0
Appropriations 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018
GO Bonds | | | $2,487.5 |
Estimated Cost by Activity 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018
Land Acqui sition X
Construction X
Equi pent X
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Su ry of Department Projects * Amounts are in thousands of dollars

Fire and Rescue Depart nent
0662 - New Fire Station 16* (1) - 120500000662 - 2012/2013 FI NAL
G oup: (None) Program (None)

Descri pl‘l ON: Fire Station location selection can be deternined best with a high degree of accuracy using S software. The indicator that determnines the
department's effectiveness is the ability to provide the highest level of service within a short period of time. Response tinme is critical to saving lives

and protecting property. Effective emergency response tinme is based on location of a fire station with the ability to not only provide critical services, but
to ensure that we are in conpliance with NFPA 1710 response tine objectives. Wth the use of G S analysis we were able to identify areas that should be
considered for a new fire station. This would satisfy the present requirements of our community fire service needs. This study al so shows that there are
additional areas within the city limts that do not have adequate fire services. There are not enough fire stations to provide adequate coverage and to neet
exi sting response tinme goals. Throughout this study we have determ ned that one of the areas that currently has poor coverage/response tinmes is the area in
the North-East quadrant of the City. This area does not have adequate overlap response coverage. This is critical when providing the best outcone response
tines as well as support fromnultiple units in a tinely manner. This station would be staffed with an existing engine and exi sting personnel .

Conp Pl an Conformance: CGenerally Conforns with Pl an Anticipated Date In Service:
Rating: C St at us: New

Prior Appropriations Si x Year Total Costs Beyond Proj ect Total

$0.0 $2,553.0 $0.0 $0.0

Appropriations 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018
‘G Q Bonds ‘ | ‘ $2,553.0
Estimated Cost by Activity 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018
Land Acqui sition X
Construction X

Fur ni shi ngs X




Summary of Departnent Projects

. * Amounts are in thousands of dollars

Pol i ce Depart nment
0661 - Law Enforcenent Firearns Range/ Trai ning Canpus (1) - 120400000661 - 2012/2013 FI NAL
G oup: (None) Program (None)
Descri pt i ON: Relocation of Lincoln Police Firearns Traini ng Facility currently located at 6000 NW38th Street. Possible future devel opnent has made the
current site undesireable for the safe operation of an outdoor firearms facility. Every comm ssioned officer nust undergo regular firearns training to
mai ntain proficiency as mandated in order to keep State certification. Oher agencies currently train at the police departnment facility and it is anticipated
that these rel ationships would continue, with potential financial partnerships in the project. There is potential for the colocation of other facilities
such as the K-9 facility, emergency vehicle operations training, training needs of the Lincoln Fire and Rescue Departnment and other potential stakehol ders.
No additional FTE s are anticipated for this project and oper_ating costs are anticipated to be simlar to the costs for the current facilities. (SUST CAT 3)
Conp Pl an Conformance: CGenerally Conforns with Pl an Anticipated Date In Service:
Rating: A St at us: New

Prior Appropriations Si x Year Total Costs Beyond Proj ect Total

$95.0 $2,340.0 $0.0 $0.0

Appropriations 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018
G O Bonds | | $2, 340. 0 |
Esti mated Cost by Activity 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018
Construction X
O her X
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Summary of Departnent Projects

Pol i ce Depart nment
0344 - LPD Gar age- Mai ntenance & Repair Facility;Phasel (1) - 070400000344 - 2012/2013 FI NAL
G oup: (None) Program (None)

Descri pt 1 ON. Replacenent of the City-owned Police Garage at 635 J Street. The structure was originally constructed in the early 1930s and shows it's age
and desrepair. It operates 24 hrs/day, 7 days/week and has becone inadequate to service, store and repair LPD s fleet of approximately 268 police vehicles.
Aproximately 280 other City vehicles are nmintained/repaired annually. It is anticipated that the LPD's fleet will expand by 48-51 vehicles by 2015 based on
current popul ation growth and a stated goal of 1.5 officers per 1,000 popul ation. The garage al so supports the Lancaster Co. Sheriff's office fleet of

approxi mately 30 | aw enforcenment vehicles by providing "after hours" repairs on nights and weekends.

It is desirable to renain at or near the existing location due to I and acquisition and construction costs. The proxinity to the Justice and Law Enforcenent
Center, and the County-City Building is also desirable. A nunber of sworn LPD enpl oyees use parking |located at the garage which reduces the demand for
enpl oyee parking at that location. No additional FTE s are expected to be needed with this project.

Construction of a new facility that incorporates the latest in environmentally friendly, econom cal efficiencies such as radiant floor heat, geothernmal
heasting system and high efficiency |ighting would save noney in operational costs well into the future and be nmuch better for the envirnonnent.
(SUST CAT 3)

Phase One: LPD intends to seek professional planning and design services to deternine the space needs, adjacencies, site requirenents, and establish a budget
in the formof a Master Plan.

* Amounts are in thousands of dollars

Conmp Pl an Conformance: Generally Conforns with Plan Anticipated Date In Service:
Rating: A St at us: Cont i nued
Prior Appropriations Si x Year Tot al Costs Beyond Project Tota
$0.0 $40.0 $0.0 $0.0
Appropriations 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018
o o | | | | | [_swo
Esti mated Cost by Activity 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018

pher | | | | | |

X
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Su ry of Department Projects * Amounts are in thousands of dollars

Pol i ce Depart nment
0345 - LPD Gar age- Mai nt enance&Repair Facility;Ph 11-V(1) - 070400000345 - 2012/2013 FI NAL

G oup: (None) Program (None)
Descri pt i ON: See Phase One descri ption for project needs and purpose.
Phase Two: Land Acquisition - |If additional |and acquisition beconmes necessary to conplete this project, it is anticipated this would occur during the fiscal

year immediately followi ng the devel opnent of the Master Plan.
Due to rising land values and the changi ng | andscape near the existing facility, it maybe prudent to Acquire, exchange, or possibly enter into an Option-To-
Purchase agreenment with | andowners or desirable |and parcels.
Phase Three: The design process should include, but is not limted to:
Site Plans
Fl oor Pl ans
Bui | di ng El evati ons
Infrastructure Pl ans/Design
Equi pnent Speci fications
Equi pment Layout/ Desi gn
Par ki ng Speci fications
Par ki ng Layout/ Desi gn
Fuel i ng Speci fications
Fuel i ng Layout/ Desi gn
Envi ronnent al | npact/ Medi ati on

The design process is estimated to take between 8-10 nonths and could likely begin during FY 12/13. The fees for this portion of the project are estimted
bet ween 8-10% of the total package costs. Therefore, it is estimated that this portion of the project woul d cost between $480, 000- 600, 000 based on a

$6, 000, 000 project. These costs would be nmodified in future CI P docunents follow ng Phase One.

(SUST CAT 3)

Note: Funding for this Phase of the project would likely come from General Fund sources within the Police Departnment's operating budget or fromInternal
Servi ce Funds within the Garage budget.

Conp Pl an Conformance: Generally Conforns with Pl an Anticipated Date I n Service:
Rating: A St at us: Conti nued

Prior Appropriations Si x Year Tot al Costs Beyond Project Tot al

$0.0 $6, 000. 0 $0.0 $0.0

Appropriations 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018
G O. Bonds | | | | | | $6, 000. 0
Esti mated Cost by Activity 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018
‘Oonst ruction ‘ ‘ ‘ ‘ ‘ ‘ )q
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Summary of Departnent Projects

Pol i ce Depart nment
0346 - LPD Team Assenbly Station - Phase 1 (1) - 070400000346 - 2012/2013 FI NAL
G oup: (None) Program (None)

Descri pti ON: The growth of the City's boundaries, service population and our commitnment to Community Policing requires the Police Department to plan for
addi tional decentralized facilities. The Assenbly Station would be simlar in design and concept to the 27th and Hol drege AND the Northeast Team police
facilities. It is anticipated that a future stand-al one assenbly station would increase efficiencies and serve Lincoln's expandi ng boundari es.

The current team configuration at the Justice and Law Enforcement Center canmpus - 575 South 10th Street - requires officers serving Southeast Lincoln to
travel greater distances. Likewi se, it does not allow for expansion to an anticipated sixth geographic teamin the future. Popul ation projections, service
borders and ot her demands for service(s) depicted in the Conprehensive Plan will require redistricting - the addition of a sixth geographic police team

The Police Department is amenable to a 'shared-site' proposal with another agency, such as: Lincoln Fire and Rescue, the Drug Court or the Emergency
Communi cations Center.
(SUST CAT 3)

Phase One: Seek professional planning and design services: costs to determine: Space Needs, Design Criteria and Prelimnary Budgeting approxi mately $30, 000 -
40, 000.

* Amounts are in thousands of dollars

Conp Pl an Conformance: I n Conformance Wth Pl an Anticipated Date In Service:
Rating: B St at us: Conti nued
Prior Appropriations Si x Year Tot al Costs Beyond Project Tota
$0.0 $40.0 $0.0 $0.0
Appropriations 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018
‘G O Bonds ‘ ‘ ‘ ‘ ‘ ‘ $40. O‘
Esti mated Cost by Activity 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018

pher | | | | | |

X
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Su ry of Department Projects * Amounts are in thousands of dollars

Pol i ce Depart nment

0348 - LPD Team Assenbly Station - Phase Il & I11 (1) - 070400000348 - 2012/ 2013 FI NAL

G oup: (None) Program (None)

Descri pti ON: The growth of the City's boundaries, service population and our commitnment to Community Policing requires the Police Department to plan for

addi tional decentralized facilities. Proposed are the acquisition, design, site work and construction of a full-service stand-al one Police Team Assenbl y
Station away fromthe downtown canpus to serve one or nore geographic police teans.

The Assenbly Station would be simlar in design and concept to the 27th and Hol drege AND the Northeast Teampolice facilities. It is anticipated that a future
stand- al one assenbly station woul d increase efficiencies and serve Lincoln's expandi ng boundari es.

The Police Department is anmenable to a 'shared-site' proposal with another agency, such as: Lincoln Fire and Rescue, the Drug Court or the Emergency
Communi cations Center.
(SUST CAT 3)

Phase Two: The acquisition, inprovenent, design and construction
Phase Three: The finish construction, furnishing and equi ppi ng

Note: On going costs for this facility would include cleaning, facility management, etc ...however additional Police FTEs would be minimal. Funding for this
project would likely rely on General Fund and/or General Obligation Bonds. Qther funding sources mght be explored in the Master Plan.

Conmp Pl an Confornmance: I n Conformance Wth Pl an Anticipated Date In Service:
Rating: B St at us: Cont i nued

Prior Appropriations Si x Year Tot al Costs Beyond Project Total

$0.0 $6, 000. 0 $0.0 $0.0

Appropri ations 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018
\G O Bonds ‘ ‘ ‘ $6, 000. 0
Estimated Cost by Activity 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018
Construction X
Equi pnent X
Fur ni shi ngs X
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Site Specific Projects
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Fundi ng Sunmary - By Proj ect
* Amounts are in thousands of dollars
Fi nance Departnment - Conmuni cations Center

Project Title 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018
0362 P25 Radio System Upgrade (1) $0.0 $8, 000. 0 $0.0 $7, 000. 0 $0.0 $0.0 $15, 000. O
0361?5”9mmy(bmmmca“°”911<bmef $0.0 $0.0 $5, 500. 0 $0.0 $0.0 $0.0 $5, 500. 0
Departnent Total : $0.0 $8, 000. 0 $5, 500. 0 $7, 000.0 $0.0 $0.0 $20, 500. 0

Fundi ng Sour ces

Fund Source 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018
G O Bonds $0.0 $8, 000. 0 $0.0 $7, 000. 0 $0.0 $0.0 $15, 000.0
Lease Purchase Fi nancing $0.0 $0.0 $5, 500. 0 $0.0 $0.0 $0.0 $5, 500. 0
$0.0 $8, 000. 0 $5, 500. 0 $7,000.0 $0.0 $0.0 $20, 500. 0

* Amobunts are in thousands of dollars
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Fundi ng Sunmary - By Proj ect
* Anpunts are in thousands of dollars
Fire and Rescue Depart ment

Project Title 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018
0206 MSC Fire Renovation (1) $3,068. 0 $0.0 $0.0 $0.0 $0.0 $0.0 $3,068. 0
0207 Station 10 Relocation* ( 1) $0.0 $2,301. 8 $0.0 $0.0 $0.0 $0.0 $2, 301. 8
0582 ng;‘?i f's”(? ft;j‘“ on Mdifications and $0.0 $0.0 $0.0 $5, 230. 6 $0.0 $0.0 $5, 230. 6
0240 Fire Station 12* Relocation (1) $0. 0 $2,361. 9 $0. 0 $0. 0 $0. 0 $0.0 $2,361.9
0172 New Fire Station 15 ( 1) $0.0 $0.0 $0.0 $2,487.5 $0.0 $0.0 $2,487.5
0662 New Fire Station 16* (1) $0.0 $0.0 $0.0 $0.0 $0.0 $2,553. 0 $2,553.0
Departnent Total : $3,068. 0 $4,663. 7 $0.0 $7,718.1 $0.0 $2,553.0 $18, 002. 8

Fundi ng Sour ces

Fund Source 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017 2017/ 2018
G O Bonds $0.0 $4, 663. 7 $0.0 $7,718. 1 $0.0 $2,553.0 $14,934.8
Lease Purchase Fi nancing $3, 068.0 $0.0 $0.0 $0.0 $0.0 $0.0 $3, 068. 0
$3,068.0 $4,663.7 $0.0 $7,718.1 $0.0 $2,553.0 $18,002. 8

* Amobunts are in thousands of dollars
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Pol i ce Depart nment

Fundi ng Summary -

By Project

* Anmounts are in thousands of dollars

Project Title 2012/2013  2013/2014 2014/2015 2015/2016 2016/2017  2017/2018

0661 [Law Enf or cement Fi rearms $0.0 $2,340.0 $0.0 $0.0 $0.0 $0.0 $2,340.0
Range/ Tr ai ni ng Canpus (1)
0344 [LPD Gar age. Vel it enance & Repai T $0.0 $0.0 $0.0 $0.0 $0.0 $40.0 $40. 0
ility;
O84S i Lty P L ovCDy e $0. 0 $0. 0 $0. 0 $0. 0 $0.0  $6,000.0 $6, 000. 0
0346%§VWaﬁAﬂwﬂmv Station - Phase T $0.0 $0.0 $0.0 $0.0 $0.0 $40.0 $40. 0
p348 LPD Team Assembly Stafion - Phase Tl $0.0 $0.0 $0.0 $0.0 $0.0 $6, 000. 0 $6, 000. 0
Departnent Total : $0.0 $2,340.0 $0.0 $0.0 $0.0 $12,080.0 $14, 420. 0
Fundi ng Sources

Fund Source 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018
G O Bonds $0. 0 $2, 340. 0 $0. 0 $0. 0 $0.0  $12,080.0 $14, 420. 0
$0.0 $2,340.0 $0.0 $0.0 $0.0 $12,080.0 $14, 420. 0

* Anmounts are in thousands of dollars
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