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EMS Oversight Authority Board Agenda
January 28, 2013
4:00 —-6:00 p.m.
Lincoln Medical Education Partnership (Classroom 101)

Call to Order
The meeting was called to order by April Rimpley at 4:00 p.m.

Notice of Open Meetings Law
The Notice of Open Meetings Law was posted in the room.

Introduction of Guests
¢ Robbie Dumond, Trauma Program Manager, Bryan Health
e John Huff, Chief, Lincoln Fire and Rescue
e Tom Casady, Public Safety Director

Board Approval of Minutes
Deb Schorr made a motion to approve the November 26, 2012, minutes as distributed.
Doug McDaniel seconded. The motion passed.

Advisory Committee

Jan Shaner reported the Advisory Committee met in November and continues to work
on the DNR education plan. The Policy and Form have been approved by the Board.
Rollout to clinics and hospitals will occur with assistance from SERMC Marketing.
Toward the end of February, a Public Service Announcement will be aired on radio and
TV. Dr. Krueger agreed to be the spokesperson.

Medical Director Report

e New State Protocol — Came out at the beginning of the year and is very
progressive.

e EMSOA Policy and Procedure Update — Roger Bonin, Jan Shaner, Pam Randall
and Dr. Krueger reviewed and updated. Suggested increasing the education
requirement for paramedic preceptors; and have a more formalized preceptor
training program completion which will include 21-28 ride-along shifts and then
sitting down with the shift supervisor and Dr. Krueger. Kyle Michaelis made a
motion to accept the proposed changes to the Policies and Procedures. Pam
Randall seconded. The motion passed.

e LFR BLS Protocols — Roger Bonin and Dr. Krueger recently updated. No
significant changes. Doug Fuller commended Roger and Dr. Krueger for a good
job done. Since these were revised before the Rules and Regulations came out,
Doug Fuller will share with Roger Bonin the documentation list which has been
expanded. Deb Schorr made a motion to accept the Protocol changes. Doug
McDaniel seconded. The motion passed.



e Rural Teaching for 2012 — Dr. Krueger had a 2-hour presentation with good
turnout. The plan is do again next year. Dr. Krueger will make it out to all rural
and contracting agencies. He will continue to give ideas on how to improve
charting/documentation.

e RSI Update — Dr. Kruger met with shift supervisors and is impressed with how
comprehensive the RSI training is going. A request has been made to use
hypothermic therapy in post arrest patients in pre-hospital transports. As the
hospitals do not have a clear definition of when to use hypothermia therapy, no
decision was made at this time.

LFR Report
Chief Huff informed the Board that he is willing to come to EMSOA meetings as needed.

e Ambulance Enterprise Fund Works — See memo from Chief Huff (Attached).
Per Deb Schorr, the Board is to approve the ambulance rates. Roger Bonin
reported The American Ambulance Association is interested in how we are doing
this. He completed a short survey and will share results with the Board.

e RSI Numbers — (Attached). Cardiac Arrest data is due in March, but with Tami
Meyer’s resignation this data may be delayed.

e Vivid Trac — Used once with success.

e Midwest Medical Compliance - Director Tom Casady shared the City Ordinance
which states ‘Operator’s dispatch personnel shall, to the satisfaction of the City,
be trained in the prioritization of medical calls and dispatch in a manner that is
consistent with those medical priority dispatch techniques employed by the city.
... shall employ prioritization of medical calls and dispatch consistent with that
used or approved by the City...” (Attached)

o Discussion Ensued: The City uses a commercial product which is
composed of many different things (i.e., annual license fee, Quality
Assurance program). Midwest Medical is not using the same product.
Midwest Medical shared their Orientation Book. Lindsey Scheer will share
the City Ordinances with Evon Koeppen.

o Concern Expressed: Does Midwest Medical’s license meet the
requirement of the City Ordinance? This will be forwarded to the March
25 meeting. April Rimpley questioned how often a license should be
checked? Annually in September and the Finance Director investigates.

o Action Plan: Dr. Krueger will do an on-site investigation at the Dispatch
Center in Columbus and Midwest Medical will make a formal presentation
and bring forth data to the Board in March. The data should include: All
calls in/out recorded; vehicle tracking with GPS; and dispatch recording.
There needs to be additional research by the body that certifies that
prioritization training should be brought into EMSOA. The Board cannot
rule if a change should be made to the City Ordinance. Dr. Krueger and
Dr. Schott will take on a review process for training and prioritization with
support of the Board. They will do a gap analysis. They will rely on
Lindsey’s dispatch expertise, with the understanding that Midwest
Medical is different than a 911 Center.

QI Coordinator/Educator Report

Tami distributed three reports — Rural Department Training Report 2012, 2012
Response Time Report for Lincoln Fire and Rescue; January-December 2012 for
contracting agencies for Chart Review, Refusals, and LFR Intercepts. (Attached)



If you have questions or concerns, please share with Dr. Krueger.

It was noted that Tami’s resignation is effective at the end of February. EMSOA
Leadership will be meeting to fill the needs of the QA position. The QA position will be
split into two jobs vs one job.

Management Team

The November financial report was reviewed. Walther Business Services got behind and
will be sending out the December financial reports. It was determined that squads will
pay their dues during the same month. UNICO is a carryover from last year — we paid a
renewal fee which will be refunded.

Adjournment
The meeting adjourned at 5:20 p.m.



