Schedule

as of November 18, 2015

1.1 Monthly Progress Reports
1.2 Communication Protocols

1.3 Public Involvement Action Plan

1.
Project
Management,

1.4 Public and Focus Group Meetings

1.5 Coordination with Oversight Planning Committee
Agency
Coordination, and
Public Engagement

1.6 MPO Technical Committee Meetings
1.7 Public Officials Briefings
1.8 Planning Commission Meetings

1.9 MPO Officials Committee Meetings

2.1 Update Base Year to 2015

2.2 Model Calibration and Validation
2.

Travel Demand

Model Update

2.3 Land Use Forecasts

2.4 Update 2025 and 2040 Models

2.5 Develop 2025 and 2040 Travel Demand Forecasts
2.6 Integrate Analysis Tools

3.1ldentify Current Deficiencies

3.2 Assess Future Conditions and Emerging Trends

3.3 Update Needs Based Roadway and Freight Improvements
3.

3.4 Integrate Bicycle and Pedestrian Recommendations
Needs Assessment
3.5 Integrate Transit Recommendations
3.6 ldentify Gaps in Intermodal System
3.7 Establish Needs Based Plan

4. 4.1 Refine Goals and Objectives

Goals, Objectives,

and Performance
Measures

4.2 Develop Performance Measures and Targets
4.3 Establish Baseline and Historic Trends
5.1 Establish Analysis Tools

= 5.2 GIS-Based Transportation System Analysis
Transportation 5.3 Scenario Planning and Alternatives Analysis
System Analysis . . .
5.4 Environmental, Social, and Cultural Screening

5.5 Air Quality Conformity Analysis
6.1 Develop Strategies
6 6.2 Recommend Policy Changes

Implementation 6.3 Refine Evaluation Criteria and Prioritization Process

Plan (Investment

Priorities, Policies, K& Financial Outlook

and Strategies)

6.5 Establish Financially Constrained Plan

6.6 Link LRTP to TIP Development Process

7.1 Draft Technical Report

7.

. 7.2 Incorporate MPO, Stakeholder, and Public Comments
Documentation

7.3 Final Technical Report
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v = Monthly Progress Reports
|| =Public Meeting

‘ = Focus Group Meetings (8 total)
o =Committee Meetings

A-F =Technical Memoranda
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