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Agenda

 Update on project prioritization process
 Projects and programs
 Evaluation criteria and scoring update

 Summary of public input
 Revenue forecasts
 Resource allocation
 Next Steps
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PROJECT PRIORITIZATION PROCESS
Update
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Project Prioritization Process
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Project Categories and Programs
 Prioritized within LRTP:
 Roadway Capital projects
 Trail projects

 Prioritized outside LRTP:
 RTSD projects
 Transit
 Other bike/ped
 System operations & maintenance
 Road & bridge rehabilitation
 Two plus center turn lanes + other intersection projects
 ITS and Technology
 Safety Travel Demand Management (TDM)
 Corridor Preservation
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Roadway Capital Projects
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Trail Projects
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Project Scoring Example
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Weight: 20 20 15 15 10 10 10 100

Project A 1 2 3 2 3 2 1 195

Project B 1 3 1 2 0 0 1 135

Project C

Project D
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Weighting of Evaluation Criteria

Goal 
Weight by Project Category

Roadway Projects Trail Projects

Maintenance 18.3 14.8

Mobility and System Reliability 17.6 21.2

Livability and Travel Choice 14.1 19.0

Safety and Security 15.5 15.9

Economic Vitality 11.4 7.7

Environmental Sustainability 11.4 12.2

Funding and Cost Effectiveness 11.7 9.2

Total 100 100
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PUBLIC MEETING AND ONLINE INPUT
Summary
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Overview

 May 3rd at Everett Elementary School
 5:00 – 7:00 PM open house format
 Primary purpose:
 Understand priorities
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Public Meeting Stations
 Welcome
 Station #1: Why transportation planning is important
 Station #2: Current and Future Needs
 Station #3: Performance Based Planning
 Station #4: Costs and Investment Priorities
 Station #5: Project Needs
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Participants

Public meeting: 22 people signed in

Online survey: 405 responses
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Investment Priorities

If you had $100 to fund transportation improvements in Lincoln how would 
you spend it?
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Roadway Capital Project Priorities

What six Roadway Capital 
Projects are most 
important to you?
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Trail Project Priorities

What three Trail Projects 
are most important to 
you?
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Other Questionnaire Results

What travel modes do you use to get around Lincoln on a regular basis?
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Other Questionnaire Results
On a scale of 1 to 5, with 5 being best, how would you rate the ease of 
traveling in and around Lincoln?
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Geographic Distribution of Responses

What is your home zip code?

Number of  Responses = 345
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Age Distribution of Responses
What is your age?
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Other Comments

 Transit
 General support/desire for expanded public 

transportation
 Complaints about transit service/TDP changes
 Desire for public transportation to schools
 Visionary transit ideas
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Other Comments

 Bike/Pedestrian/Trails
 General support
 Support for better on-street bike network
 Specific trail/sidewalk ideas
 Need for education
 Sidewalk repairs
 Disinterest in bike/ped investment
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Other Comments
 Streets and Traffic
 Traffic operations
 Focus on maintenance
 Strategic ideas
 Need for better north-south roads
 Support for Beltway
 Widen 27th Street
 Other specific intersection or roadway project ideas
 Roundabouts
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Other Comments

 General
 Decreased emphasis on automobile; more focus 

on alternative modes
 Plan for technology
 Other general comments
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REVENUE FORECASTS
Preliminary
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Project Prioritization Process
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Funding Sources
 Local

 Wheel Tax
 General Revenue
 Impact Fees
 RTSD
 Transit fares, advertising, and UNL contract
 Lower Platte Natural Resources District (NRD)
 Private Contributions

 State
 State Train Mile Tax
 State Highway Allocation
 State Transit

 Federal
 Surface Transportation Program
 STPP Hazard Elimination
 Federal Transit Administration
 Set Aside from ST Block Grant Program
 Federal Recreational Trails
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Revenue Forecasts

 24 years (2017 – 2040)
 Assumes overall annual revenue growth of 

~2.5 percent
 Preliminary revenue forecast: $2.3B
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RESOURCE ALLOCATION
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Committed and Restricted Funding
 Funding Commitments:
 First 2 years of Capital Improvement Program (CIP)
 Roadway Capital projects in CIP (6 years)
 Developer commitments
 Wheel Tax commitments to Residential Rehabilitation 

and Construction Fund
 Funding Restrictions:
 RTSD
 State Train Mile Tax
 Transit funds
 Federal safety funds
 Trail funds
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Allocation of Remaining Flexible Funds

Scenarios:
1. Status Quo
2. Technology Focus
3. Transit 

Development Plan 
Service Expansion

4. Rehabilitation 
Focus

5. Rehabilitation and 
Technology Hybrid
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Next Steps

 Refine resource allocation
 Apply resulting allocation to ranked project 

lists
 Consider alternative approaches to roadway 

capital projects
 Develop fiscally constrained plan
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