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Topics up for discussion

Sign up for Electronic Notifications of ...
Procurement of Professional Services
E-Bidding / Electronic Plan Review

Executive Order / Private Construction
Agreement Projects

Organization Changes
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Sign up for Electronic Notifications




Key word search: GPP




Key word search: Closure




Key word search: Private Construction




Key Word Search: Purchase




Procurement of Professional Services

Must register twice
Once for the under $250 K process

Once If you wish to receive notification of
any formal process

Sign up or modify any time, must re-register

yearly.
o Key word Search: purchase, bid, & e-bid




E-Bidding
It Isn’t going away
Not going to live In two worlds
Take advantage of opportunities
Best way to learn Is by doing

Seal Is a stamp, signature, and date

Bid Bond Is very important!

Key word Search: purchase, bid, & e-bid
Design Reviews Electronically (See GPP)




Executive Order (E.O.) / Private
Construction Agreements

Not going back to the “old way”
Developer paying for 100% of the city services provided
City is responsible for Construction Inspection

— Either performed with existing staff or by city held contract
— Who that contract can be given to is still being worked out.

More details and design process clarifications coming
SIGN UP FOR “PRIVATE CONSTRUCTION” updates




Organization Changes

Design/Construction has no in-house survey

Lost Six positions last year, Four possible
retirements this year.

Other divisions having similar experiences
Challenged to find best way of doing things

Development Services Center / One-Stop
Shop concept

Outcome based budgeting




2008 Construction

 |n a difficult position with ROW Issues
— West Adams and NW 56t Area
— Adams and 84t Area
— Pine Lake Road and 84t to 98! (Over 2 Seasons)

* Probably delayed to 2009
— 98t Old Cheney to Pine Lake
— 98t Pine Lake to Yankee Hill
— Some 2007 Watershed Bond Projects

« ROW Process getting more difficult




