
 

 

ACT Business Meeting 
Date/Time: Thursday, April 25, 2024, from 3 p.m. to 4:30 p.m. 

Location: Lincoln Chamber of Commerce, 1128 Lincoln Mall, Ste 100  

Teams Conference (remote) 

  

   

 
MINUTES 
 
Attendance: 

Name Entity In 
person 

Remote Absent 

Amy Eidenmiller, Co-Chair ACT Committee ☐ ☐ ☒ 
Jeanne McClure, Co-Chair ACT Committee ☐ ☒ ☐ 
Andrew Bateman ACT Committee ☒ ☐ ☐ 
Katie Bohlmeyer ACT Committee ☒ ☐ ☐ 
Kyle Fischer ACT Committee ☐ ☒ ☐ 
Zachary James ACT Committee ☒ ☐ ☐ 
Rick Krueger ACT Committee ☐ ☐ ☒ 
Melissa Landis ACT Committee ☐ ☐ ☒ 
Russell Miller ACT Committee ☐ ☒ ☐ 
Vish Reddi ACT Committee ☐ ☐ ☒ 
Alynn Sampson ACT Committee ☐ ☐ ☒ 
Robert Suarez ACT Committee ☐ ☐ ☒ 
Shea Svoboda ACT Committee ☒ ☐ ☐ 
Hunter Traynor ACT Committee ☒ ☐ ☐ 
Elizabeth Elliott LTU ☐ ☐ ☒ 
Erika Hill LTU ☐ ☒ ☐ 
Kris Humphrey LTU ☒ ☐ ☐ 
Laura Paeglis LTU (taking minutes) ☐ ☒ ☐ 
Nicole Ramirez LTU ☐ ☐ ☒ 
Thomas Shafer LTU ☒ ☐ ☐ 
Erin Sokolik LTU ☐ ☐ ☒ 
Steve Henrichsen Planning ☒ ☐ ☐ 
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AGENDA 
 
The draft agenda and draft PowerPoint slides were provided to ACT members in 
advance of the meeting and PowerPoint slides will be sent to the Committee with 
the meeting minutes. 
 
1. Getting Started  

a. Welcome  
b. Charge Statement / Ballot Language – Read by Jeanne McClure 
 

2. Public Awareness and Education 
a. Around the Community 

i. March 26, 2024, News Conference – 2024 Street Construction Preview 
(1) Link: https://lnktv.lincoln.ne.gov/CablecastPublicSite/show/3644?site=1  
(2) Press Release: https://www.lincoln.ne.gov/News/2024/3/26  

ii. 10/11 Streaming Studio – Road Construction Season Begins – 
https://www.1011now.com/2023/09/28/new-1011-now-streaming-segment-
lnk-streets-utility-beats/ 

iii. Social Media Posts 
(1) Community Education 
(2) Street Closure Notifications 

iv. Public Meetings Held: 
(1) W Highland Boulevard & W Fletcher Avenue, March 11, 5 p.m. to 7 p.m., 

Eiseley Branch Library, 1530 Superior St 
(2) S 11th Street, South Street to “K” Street, March 12, 5 p.m. to 7 p.m., 

Everett Elementary School, 1123 C St 
(3) Country Club Residential Rehabilitation and Watermain CIPP Lining, 

March 14, 5 p.m. to 7 p.m., Sheridan Elementary School, 3100 Plymouth 
Ave 

(4) S 84th Street, Pinedale Avenue to Sandalwood Drive, March 19, 5 p.m. to 
7 p.m., Messiah Lutheran Church, 1800 S 84th St 

(5) N 48th Street, Leighton Avenue to Madison Avenue, April 1, 5:30 p.m. 
virtual open house 

v. Upcoming Public Meetings: 
(1) Leighton Avenue, N 48th Street to N 70th Street, May 9, 5 p.m. to 7 p.m., 

Easterday Recreation Center, 6130 Adams St 
(2) S 14th Street, Yankee Hill Road to Pine Lake Road, May 16, 5 p.m. to 

7 p.m., Lincoln Southwest High School, 7001 S 14th St 
(3) W “A” Street, west city limits to SW 24th Street, May 21, 6:30 p.m. to 

8 p.m., Roper Elementary School, 2323 Coddington Ave 
b. Connecting with the Public 

i. One on one connections with project team and Janet Hayes, Economic 
Development Specialist 

https://lnktv.lincoln.ne.gov/CablecastPublicSite/show/3644?site=1
https://www.lincoln.ne.gov/News/2024/3/26
https://www.1011now.com/2023/09/28/new-1011-now-streaming-segment-lnk-streets-utility-beats/
https://www.1011now.com/2023/09/28/new-1011-now-streaming-segment-lnk-streets-utility-beats/
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ii. Other methods – postcard mailings, letters, project websites, phone 
calls/emails, door hangers, public open house meetings, media advisories, 
electronic DMS boards, language translations 

c. Anything from committee members? 
 

3. General LOTM Program Updates 
a. Revenues  

i. The current fiscal year collections continue to trend above projections. 
FY23/24 LOTM projection is $15.7 million. Through April 2024, collections for 
the current fiscal year exceed projections by almost $1.5 million. 

ii. The LOTM funding is split between Existing Streets (73.5%), Growth (25.0%), 
and the Joint Project at N. 33rd & Cornhusker (1.5%). 

b. Recent Bids 
i. Many 2024 project bids are complete 
ii. Remaining 2024 bids 

(1) NW 12th Street, Adams Street to Highlands Boulevard, Railroad 
Crossing Removal only, May 2024 bid 

(2) Normal Boulevard, S 33rd Street to S 70th Street, bid date under 
evaluation and may be late summer 2024 

(3) Non-LOTM projects: 
(a) N 16th Street and “S” Street sidewalk ramp improvements, May 2024 

bid  
(b) S 31st Street and Old Cheney Road RRFB, July 2024 bid 

iii. Estimates 
(1) Leighton Avenue, N 48th Street to N 70th Street – $660,000 under 

estimate 
(2) S 14th Street, Yankee Hill Road to Pine Lake Road – $256,000 under 

estimate 
(3) N 66th Street/N Cotner Boulevard/Adams Street Signal Project let by 

NDOT – $145,000 under estimate 
(4) N 84th Street and College Park Drive Signal Project let by NDOT – 

$436,000 under estimate 
c. Price Trends 

i. Graphs shown for 2020 to 2024 for five bid items – 2024 prices are down for 
all five bid items compared to the previous two years 

ii. Iowa DOT trends graph shows the same trend as City of Lincoln trends in 
general  

iii. Federal Highway Administration National Highway Construction Cost 
Index graph shows data as recent as Quarter 3 in 2023.  

d. Project Updates 
i. N 48th Street, Leighton Avenue to Madison Avenue 
ii. W Highland Boulevard & W Fletcher Avenue 
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iii. Potential 2025 and beyond project updates – multiple locations under 
geotechnical evaluation currently.  Once geotechnical reports are 
complete the City will evaluate each potential project for scope and 
funding needs.   

 
4. Wrapping Up 

a. Anything else we need to cover?  
 
Meeting ended at 3:50 p.m. 
 
NEXT MEETING   Thursday, June 27, 2024, 3 p.m. to 4:30 p.m. 
   Lincoln Chamber of Commerce with virtual option  
 
Future 2024 meeting dates: 

August 22 
October 24 
December 12 


