ACT Business Meeting

Date/Time: Thursday, December 12, 2024, from 3:30 p.m. to 5 p.m.

Location: Lincoln Chamber of Commerce, 1128 Lincoln Mall, Ste 100

and Teams Conference (remote)

LINCOLN

Transportation and Utilities

MINUTES
Attendance:
Name Entity In Remote | Absent
person
Amy Eidenmiller, Co-Chair ACT Committee X O O
Jeanne McClure, Co-Chair ACT Committee O O
Andrew Bateman ACT Committee X O O
Katie Bohlmeyer ACT Committee O O
Kyle Fischer ACT Committee X O O
Zachary James ACT Committee O O
Rick Krueger ACT Committee O O
Melissa Landis ACT Committee O X O
Russell Miller ACT Committee O O
Vish Reddi ACT Committee O X O
Alynn Sampson ACT Committee O O
Robert Suarez ACT Committee O X O
Shea Svoboda ACT Committee O O
Hunter Traynor ACT Committee X O O
Erika Hill LTU U ]
Kris Humphrey LTU X O O
Laura Paeglis LTU O O
Nicole Ramirez LTU O X O
Thomas Shafer LTU X O O
Michael Wilson LTU U O
Steve Henrichsen Planning X O O




AGENDA

The draft agenda and draft PowerPoint slides were provided to ACT members in
advance of the meeting. Final PowerPoint slides will be sent to the Committee with
the meeting minutes.

1. Getting Started
a. Welcome
b. Charge Statement/ Ballot Language — not read today due to time constraints

2. Public Awareness and Education
a. Around the Community
i. Social Media Posts
(1) S 84™ Improvements
(2) Lincoln Area Bridges Maintenance Project
(3) LOTM Leighton News Conference
b. LOTM Annual Report — Year 5 - news conference planned for next week
Thursday — Erika Hill previewed the report
c. Vote for LOTM in the spring primary election

3. General LOTM Program Updates
a. Revenues
i. The FY24/25 LOTM projection for collections is $18 .0 million. For fiscal year
2024/2025 through November 2024, collections have exceeded projections
by $73K.
ii. The LOTM funding is split between Existing Streets (73.5%), Growth (25.0%),
and the Joint Project at N. 33rd & Cornhusker (1.5%).

b. Project Updates

i. LOTM Arterials
(1) N 48th Street, Leighton Avenue to Madison Avenue — remaining portion

from 2023 — completed

2)

3) S 84th Street, Pinedale Avenue to Sandalwood Ave — completed

4) Leighton Avenue, N 48th Street to N 70th Street — completed

5) S 14th Street, Yankee Hill Road to Pine Lake Road, westbound lanes of
Yankee Hill Road - completed

W Highland Boulevard & W Fletcher Avenue — completed

(
(
(
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(6) NW 12th Street, Adams Street to Highlands Boulevard, railroad crossing
removal only — completed.
(7) Normal Boulevard, S 33rd Street to S 70th Street — construction will
continue into 2025 as planned.
(8) 17th Street, A Street to S Street — construction will continue into 2025 as
planned.
ii. LOTM Residentials
(1) Country Club Neighborhood, watermain and residential rehab -
completed
(2) S Nth Street, South Street to K Street — completed
iii. Non-LOTM Arterials
(1) W A St, S Coddington Avenue to West City Limits — continues to
progress
(2) S 40th Street, Rokeby Road to Yankee Hill Road - completed
(3) N 66th Street/Cotner Boulevard/Adams St Signal Replacement — moved
to 2025 construction
(4) N 84th Street & College Park Drive Signal Replacement — moved to
2025 construction
iv. Non-LOTM Residential/Other Projects
(1) Nl6th St &S Street Intersection — completed
(2) S 3lst Street & Old Cheney Boulevard RRFB - 2024 bid TBD
c. 2025 Street Construction — LOTM
i. Arterials
(1) 48t St, Leighton Ave to Superior St, Warranty repairs
(2) Normal Blvd, 33 St to 70" St — Fall 2024 start
(3) 17" St, AStto SSt-0Oto Sin 2024; Ato O in 2025
(4) N 33rd St/Fletcher Ave, Superior St to 27" St
(5) 84" St & Van Dorn St Intersection
(6) Pine Lake Rd, 14t St to 32" St
(7) NW 12t St, Adams St to Highlands Blvd (bid 12/4/24)
(8) O Street (Downtown Corridors — limits TBD)
(9) 40" St, ASt to O St
ii. Residential
(1) Eastridge Neighborhood (bid 10/23/24)
d. 2025 Construction — non-LOTM - sixteen different projects listed for arterials,
residentials, signal replacement, bridge, intersection improvements,
sidewalks, and watermains
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e. 2026 Street Construction - LOTM
i. Vine St, 66" St to 70" St
ii. S70™ St, Pioneers Blvd to Van Dorn St
iii. S27™ St, Nebraska Pkwy to South St
iv. S 48" St, Normal Blvd to Cotner Ave
f. LOTM Existing Streets Programming
i. Have some amounts remaining for contingency on for existing projects
ii. $18.7M per district is projected through September 2025 collections

4, Community Engagement — Reviewed the presentation given to LIBA
a. LOTM adds an estimated 25% more funding to CIP
b. Visitors to Lincoln account for approximately 30% of the LOTM funding

5. Sales tax language would need to be introduced to City Council in January for a
spring ballot initiative. Community engagement around the City is anticipated
to educate and answer questions.

6. Wrapping Up
a. Future 2025 meeting dates (4" Thursdays monthly thru Oct., plus mid-Dec.):
Jan 23 March 27 May 22 July 24 Sept 25
Feb 27 April 24 June 26 Aug 28 Oct 23 Dec 11

Meeting ended at 430 p.m.

NEXT MEETING  Thursday, January 23, 2025, 3 p.m. to 4:30 p.m.
Lincoln Chamber of Commerce with virtual option
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