
 

 
 
 

 
No Directors’ Meeting this week in observance of Juneteenth 

This report is in lieu of an agenda for June 22, 2026 
 

Next Directors’ Meeting – 2 p.m. Monday, July 13 
 
City Correspondence 
Finance/Budget PowerPoint Slides from Dept. Budget Presentations 6-11-26 
              ” City Council - Year-End Transfer & Reappropriation Requests 
Planning & Development Administrative Approvals 
LES Lincoln Electric System Financial Statements - May 2026 

 
Constituent Correspondence 
Justin Truong 10th & “N” St Development & Lane Closure 
Jim & Deanna McClintick HOMELESSNESS 
              ” Newborn Foster Children Savings Accounts 
  
  
  

 



From: Sherry Wolf
To: Brodey B. Weber; Tom Duden; James M. Bowers; Justin P. Carlson; Tom J. Beckius; Bennie R. Shobe; Sandra J.

Washington
Cc: Jon D. Carlson; Joseph P. Dondlinger; Benjamin A. Sobel
Subject: PowerPoint Slides from Dept. Budget Presentations 6-11-26
Date: Friday, June 12, 2026 4:46:58 PM
Attachments: Department Budget Presentations 6-11-26.pdf

Greetings!
 
Thank you for your time this week to allow staff to present their budgets.  The attached
PowerPoint slides from Thursday’s presentations are attached.  This pdf has updated slides
for Human Services.
 
The Budget Office will coordinate responses to follow-up questions next week and forward
those to you.
 
Have a great weekend.
 

Sherry Wolf-Drbal
Budget Officer 
City of Lincoln
Finance Department 

Office: 402-441-8305
Fax: 402-441-8325

555 S 10th St, Rm 103 
Lincoln, NE 68508 
lincoln.ne.gov/Budget
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Department Budget Presentations 
6-11-26







2026-2028 Budget Presentation


Lincoln/Lancaster County Human 
Services







Our mission is to collaborate with the overall 
human services safety net in Lancaster 
County, facilitate funding
opportunities, and foster an inclusive and 
diverse community. We work with families 
and youth to prevent them
from entering or moving further into the 
formal justice system.
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• We support the needs of a safe and healthy community:
• Collaborative approach to help families be successful in school
• Support accessible, quality, and research-based programming 
• Use data to inform programming goals and performance outcomes
• Continue to seek and administer quality grants
• Collaborate with community and system partners to provide seamless 


services


Goals
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Director


Sara Hoyle


Grants 
Coordinator


Lindsey Johnson


Grants Specialist


Tina Collins


Quality Assurance 
Coordinator


Lesley Ahrens


Pre-Adjudicated 
Coordinator


Ryan Dvorak


Assessment 
Specialist


Laura Suhr


4 Caseworkers
Caroline, Shad, 


Kerry, Lisa


Administrative 
Assistant


Jenni Ryan


Office Overview
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Grant Writing and Administration
Grants Written & Awarded                                                        


• State $1,215,748


• Federal $3,344,148


County Funds Awarded


• JBC $2,640,532 


      36 contracts


• JJPF $672,750


      28 contracts


City Funds Awarded


• JBC City $732,873


      9 contracts


• Keno $250,000


      27 contracts
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Office Budget


Personnel
65%Rent


4%


Operating
2%


Data
17%


IS
12%


CITY PORTION EXPENDITURE BUDGET
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Joint Budget Committee Budget


Behavioral Health: 
$857,035.97


Basic Needs & Victim Safety: 
$1,457,090.05


Gaming: $750,000


Childcare: $300,000







9


Diversion Discharges


85.6% 84.1% 80.5% 81.7% 82.6%
87.6%
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Diversion Recidivism 
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Middle School Truancy
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Pre-Adjudicated Community Services
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Project RESTORE
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Assessments Completed
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Recidivism after one Assessment 
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Assessment Timeframe
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Community Outreach/Committees
• Nebraska Children's Commission


• New Americans Taskforce


• Funder’s Group


• Homeless Coalition


• Joint Budget Committee


• Keno Prevention Committee


• Cause Collective


• Prosper Lincoln


• Juvenile Justice Review Committee


• Reducing Racial and Ethnic Disparities


• Nebraska Crime Commission Grant and 
Community Planning Committee


• Steering Committee


• Community Action Program Committee


• Justice Council


• General Assistance Monitoring 
Committee
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Joint Budget Committee Purpose
• Review and make recommendations concerning the proposed budgets of 


public and private agencies requesting funds from the City and County, 
that have not been assigned for administrative purposes to a specific City 
or County Department


• Review joint federal grant requests and the joint funding of social and 
human service programs


• May also consider other funding or budgetary matters which may be 
referred to the Mayor, City, or County Board, from time to time
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Asian Community and Cultural Center


The number of services provided has increased each year, apart from 2022-2023. 
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Community Action Partnership 
Household-level income data is collected for the Emergency Services Program 
and the Supportive Housing Program. 
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On the Horizon  . . .
•SquareOne
•Childcare Partnership
•Diversion App
•Low Barrier Shelter







Barney’s Contributions
100+ Client & Victim Visits


100+ City & County Department Visits


Represented the City & County at 10+ events 
and on social media


Recertified in CGC, CGCA, and CGCU programs


Raised over $1,200 to support the Food Bank 


Stopped in the hallway 264 times for belly rubs


Ate 1,095 cups of dog food







Questions?







Lincoln Police Department
2026-2028 Budget Presentation
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We are committed to ...


• Preserving life and enhancing the quality of life in an inclusive and diverse 
community.


• An environment that encourages problem solving, by both ourselves and the 
community.


• Being responsible for our actions and taking ownership for our work.


• Our community, our profession, and to each other.


• Educating ourselves and our community about the causes, resolution, and prevention 
of crime and disorder.


• Human dignity and the worth of all individuals.


LPD’s Commitment to our Community
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• Ensure public safety, health, and quality of life
o We deploy strategic resources based on data-driven approaches to mitigate crime 


and disorder in our community through a problem-solving philosophy.
o We exercise problem oriented/community-based solutions to crime and social 


issues.


• Build a more equitable, inclusive and resilient city
o We build and maintain positive relationships with our community partners, 


neighborhood associations and community leaders.
o We utilize comprehensive engagement opportunities to maximize these 


relationships.


• Quality customer services to the community
o We deliver quality police services to the community ensuring safety, security, and 


overall quality of life.


LPD's Commitment to our Community
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Your LPD Team for a Safer Lincoln
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LPD Staff Works to Improve Safety and Services 
to Support Lincoln as the Quality of Life Capital


Full Time Equivalent (FTE) Summary 2025-26 FTE's  2026-27 FTE's  2027-28 FTE's  
Police
00010-General


00010 -Police 427.60 435.60 436.60


00010-General Total 427.60 435.60 436.60 


00155-911 Communication


Communications Center 61.25 61.25 61.25 


00155-911 Communication Total 61.25 61.25 61.25 


00185-Grants In Aid


Police Management 14.00 6.00 9.00 


00185-Grants In Aid Total 14.00 6.00 9.00 


00655-Radio Maintenance


Communications Center 6.00 6.00 6.00 


00655-Radio Maintenance Total 6.00 6.00 6.00 


00660-Police Garage


Police Garage 15.00 


00660-Police Garage Total 15.00 


Police Total 523.85 508.85 512.85 
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LPD is Investing in 
Positive Community Outcomes


Total Expenditures by Fund 2026-27


General Fund $64,386,449


9-1-1 Com. Fund $8,271,583


Radio Maintenance Fund $1,972,526


Grants In Aid Fund $585,279


Total $75,215,837


Total Expenditures by Fund 2027-28


General Fund $69,869,087


9-1-1 Com. Fund $8,836,150


Radio Maintenance Fund $1,972,526


Grants In Aid Fund $1,00,902


Total $81,773,724


General Fund
85%


9-1-1 Com. Fund
11%


Radio Maintenance 
Fund
3%


Grants In Aid Fund
1%


Total Expenditures by Fund 2026-27
100% = $75,215,837


General Fund
85%


9-1-1 Com. Fund
11%


Radio 
Maintenance Fund


3%


Grants In Aid Fund
1%


Total Expenditures by Fund 2027-28
100% = $81,773,724
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LPD is Investing in 
Positive Community Outcomes


Total Expenditures by Type 2026-27


Personal Services $57,700,467


Other Services and Charges $14,431,320


Transfer Out $500,000


Materials and Supplies $2,513,050


Capital Outlay- Equipment $71,000


Total $75,215,837


Total Expenditures by Type 2027-28


Personal Services $63,749,391


Other Services and Charges $14,902,330


Transfer Out $516,250


Materials and Supplies $2,534,753


Capital Outlay- Equipment $71,000


Total $81,773,724


Personal Services
77%


Other Services & 
Charges


19%


Transfer Out
1%


Materials & 
Supplies


3%


Capital Outlay - 
Equipment


0%


Total Expenditures  by Type 2026-27
100% = $75,215,837 


Personal Services
78%


Other Services & 
Charges


18%


Transfer Out
1%


Materials & Supplies
3%


Capital Outlay - 
Equipment


0%


Total Expenditures  by Type 2027-28
100% = $81,773,724
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• Expanding operational presence and commitment to 
providing public safety
o Budget funding to maintain 7.0 officers previously grant 


funded
o Budget for the local match for 4.0 additional police officers 


using a new COPS grant proposal
o Funding for new technologies allowing LPD to maintain a 


high level of service in our growing community


LPD’s Investments Represent a Commitment to 
a Safe, Equitable and Inclusive Community
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• Strengthening community-focused partnerships
o Further engagement efforts with partnerships to support a 


high quality of life for all community members, highlighted by 
new ordinances, Units, projects and assignments.


• Provide quality training to increase knowledge, skills 
and abilities for all staff
o Leadership Training, Deescalation Training (ICAT), FTO 


Training


LPD’s Investments Represent a Commitment to 
a Safe, Equitable and Inclusive Community
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      Reduction of Part 1 Crimes


13671 13126 13063


11382 10926 11389 11038 11110
10304 10003 10092 9746 9943


9352 9146
9916


9297 9602 9073
8441


7251


2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025


• Decreased 14.1% in 2025 compared to 2024
• Decreased 21.7% in 2025 compared to 5-year average (2020-2024)


Part 1 Crime: Homicide, Aggravated Assault, Rape, Robbery, Auto Theft, All Theft, Burglary, Arson


PART 1 CRIME REACHES 20-YEAR LOW (AGAIN)
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    Efficient Response Time


Goal: Maintain a response time 
to priority 1 and 2 dispatched 
calls in 10 minutes or less 80% 
of the time


This is from the moment the 
call is entered by a dispatcher 
to the time an officer arrives at 
the location
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     Community Satisfaction


Goal: Maintain a positivity response rate of 75% on the Quality Service Audit 
question “How safe and secure do you feel in the neighborhood where you live?”


• The overall rating provided by citizens for “usually or always feeling safe” in their neighborhoods has 
increased over the last 23 years.


• This same trend holds true of citizens surveyed, as the rating for officers’ performance of 
“above average or outstanding” has increased.


• QSA Audits temporary stopped in July 2022 and resumed in April 2023 due to construction
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Burglary Offenses


• 2025 Residential Burglaries – 31.5% decrease compared to the 5-year average of 619
• 2025 Commercial Burglaries – 43.5% decreased compared to the 5-year average of 260
Clearance Rates:


• 2024: Residential – 14.0% & Commercial – 20.1%
• 2025: Residential – 17.2% & Commercial – 20.6%
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Traffic Injury Crashes
Total injury crashes reported for the last 10 years
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Clearance Rates
 Goal: Maintain a clearance rate at or above 24% for all Part 1 Crimes
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• Continue recruiting high quality police officers and public safety telecommunicators 
to maintain authorized strengths and to continue serving our growing community


• Maintain the principles of our Community Policing philosophy and commitment to 
our mission and purpose.


• Strive to represent the diversity of the community we serve with intentional 
recruiting, strong engagement and inclusive job shadow opportunities such as in the 
LECC.


• Support the work of Victim Assistance and Tipping Point with budget dollars.


• Continue to create opportunities with growth in specialized positions and ranks that 
support our mission including additional investigators in Criminal, a Cryptocurrency 
Investigator in TIU, a Domestic Violence Investigator, Team Investigators, 2nd shift 
Traffic Unit, 1st Shift Bike Patrol, Range Officer, Academy Officer, and Relief SROs


Commitment to a Safe and 
Growing Community
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• Grow professional staff such as in Forensics and Crime Analysis to positively impact 
case management, clearance rates, and outcomes for victims in our community.


• Developed a Basic Telecommunicator Course in Partnership with Southeast 
Community College


• Achievement of APCO's Training Program Accreditation


• Advance awareness through mapping AED locations and placing the ability to 
respond in the hands of trained community members through PulsePoint in 
partnership with LFR.


• LECC and LPD representation on the Lighthouse Committee with LFR, expanding 
education on each link in the chain of response when a cardiac arrest presents, 
impacting the survivor rate for Lincoln and its surrounding communities.


Commitment to a Safe and 
Growing Community
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Strengthening Recruitment & 
Supporting the Community


We have seen a number of 
retirements and transfers 
over the past couple years.  


Our focus is on recruiting 
talented individuals to bring 
us to our authorized staffing 
levels.


Hiring Above Minimum for 
the July 2026 Academy for 
the 1st time since 2019-
2020.
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Connecting Our Community to Services 
All Incoming Calls:


In 2025 the Communication Center 
Averaged:


• 1,096 Calls Per Day


• 45.7 Calls Per Hour


• .7 Call Each Minute


105,471 emergency 911 calls ( 289 
emergency calls per day)


All Calls to the Communication Center 


Year
Emergency 


Calls
2018 98,414
2019 98,442
2020 102,575
2021 109,119
2022 97,054
2023 109,526
2024 103,439
2025 105,471
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LPD Innovates and Increases 
Operational Excellence


Implementation of CommsCoach, completing quality-assurance on 100% of calls entered in the 
Communications Center.


• Delivers data-driven insights to leadership. Instead of just highlighting mistakes, it provides 
targeted micro-learning, daily observation summaries, and constructive feedback to improve long-
term retention and morale, highlighting the excellence in the service provided to the Lincoln 
community.


• Accelerates onboarding through AI-generated, immersive call simulations. It provides trainees with 
realistic, real-world practice while scoring them objectively throughout their academy learning.


• Real-world scenarios are simulated to provide the experience of answering the call, engaging the 
community through their participation at public education events and presentations with our 
community partners.
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      BITCOIN/CRYPTO FRAUD


4.08


4.50


7.08


11.08 10.58


2021 2022 2023 2024 2025


• 459 Victims
• 197 – 65+
• 217 – 55+


Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total $ Loss
2021 3 1 2 1 1 3 5 3 4 4 10 12 49 $708,184 
2022 8 4 5 6 5 4 5 5 3 3 4 2 54 $1,648,021 
2023 7 5 1 5 9 11 10 7 5 9 6 10 85 $1,506,918 
2024 9 7 15 6 22 6 8 9 18 10 7 16 133 $3,142,637 
2025 11 7 21 17 13 8 12 7 8 13 5 5 127 $4,439,655 


Average per year
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• Community:
• Continued investment in peer support programs like the Mental Health 


Association's REAL Program and Alternate Response with CenterPointe
• Enhanced mental health crisis responses in partnership with other 


community health professionals
• Continued focus and efforts at diverting individuals from the criminal 


justice system (mental health/substance abuse)
• Continued partnership between the LECC and 988 for immediate access 


to crisis counseling


• Internal:
• Protecting the health and well-being of our staff by providing resiliency 


training, peer support, and mental health services that enables them to 
provide quality services to our community while also achieving balance 
and success in their personal lives.


LPD Supports a Strong, Equitable and Inclusive City 
with an Emphasis on Mental Health Services
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Mental Health Services


Additional data which 
continues to assist and guide 
in our decisions


14.7% increase in 2025 
compared to the 2020-2024 5-
yr average


Mental Health call 
categories: Mental 
Investigation, Mental 
Investigation w/EPC, 
Attempt Suicide, and 
Attempt Suicide 
w/EPC
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• Increase leadership training to support our staff


• Attract, recruit and retain individuals who will represent and serve our 
community at the highest level


• Continued additions of Hybrid and Electric Vehicles to our fleet


• Continue to explore opportunities to grow the Lincoln Police Department 
including facilities, staffing and partnership with the community


• Leverage technologies to remove access barriers and increase safety from 
the receipt of the call to the dispatch of services; including video, photo, 
translation, background audio clarity, and augmenting training.


Innovation Toward Greater Success







Questions?







2026-2028 Budget Presentation


Lincoln Fire & Rescue







“Our mission is to protect lives, property, 
and the environment through the highest 
level of professionalism while working 
efficiently as a team with the community 
and the resources provided.”
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Core Values
Honesty and integrity: In the performance of our 
duties.
Dedication and commitment: To doing what is in 
the best interest of our residents.
Professionalism and teamwork: As we work to 
restore balance in the lives of our community.
Compassion: Empathy as we serve all people 
equally and without prejudice, making every 
responsible attempt toward reaching their level of 
expectation.


We will demonstrate these values as we relate to 
one another and as we relate to the community 
we serve.
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LFR Org Chart Fire Chief


David Engler


Assistant Chief of 
Operations


Mike Smith


Battalion 1


A Shift


Jeremy Gegg


B Shift


Jim Bopp


C Shift


Aaron Pospisil


Battalion 2


A Shift 


Eddie Mueller


B Shift


Bob Watton


C Shift


Drew Endicott


Training


Mark Majors


EMS Division


Jamie Pospisil


Assistant Chief of 
Support Services


Curt Faust


IT/GIS


Matt Treasure


Logistics


Eric Jones


Urban Search & 
Rescue


Ashley Engler


Fire Prevention 
Bureau


Administrative 
Officer


Aishah Witte


PIO


MJ Lierman


In the field …
Daily contractual head 
count: 94


On shift each day:
16 Engines: 3-4 FFs
4 Ladder Trucks: 3-4 FFs
8-9 Ambulances: 2 
FFs/Paramedics
1 EMS Supervisor
2 Battalion Chiefs
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Funding Sources


Total Funding Sources 2026-27


General Fund​ $56,815,415


Grants In Aid $2,235,856


EMS Enterprise Fund $16,277,041


Total​ $75,328,312


Total Funding Sources 2027-28


General Fund​ $60,676,851


Grants In Aid $2,025,957


EMS Enterprise Fund $17,006,862


Total​ $79,709,670


General Fund
75%Grants In Aid


3%


EMS Enterprise 
Fund
22%


Total Expenditures by Fund 2026-27
100% = $75,328,312 


General Fund
76%


Grants In Aid
3%


EMS Enterprise 
Fund
21%


Total Expenditures by Fund 2027-28
100% = $79,709,670
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Total Expenditures


Total Funding Sources 2026-27


Personal Services $57,658,123


Materials and Supplies $4,271,048


Other Services and Charges $8,944,558


Capital Outlay- Equipment $1,881,364


Debt Service $1,073,219


Transfer Out $1,500,000


Total $62,820,908


Total Funding Sources 2027-28


Personal Services $62,186,682


Materials and Supplies $4,359,292


Other Services and Charges $9,258,951


Capital Outlay- Equipment $1,584,327


Debt Service $1,070,418


Transfer Out $1,250,000


Total $79,709,670


Personal 
Services


77%


Materials & 
Supplies


6%


Other Services & 
Charges…


Capital Outlay - 
Equipment


2%
Debt Service


1%


Transfer Out…


Total Expenditures  by Type 2026-27
100% = $75,328,312


Personal 
Services


78%


Materials & 
Supplies


5%


Other Services 
& Charges


12%


Capital Outlay 
- Equipment


2%


Debt Service
1%


Transfer Out
2%


Total Expenditures  by Type 2027-28
100% = $79,709,670
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Investments That Support A Safe 
And Successful City


2025-2026 2026-2027 2027-2028


General Fund 283.63 309.15 309.15


Grants in Aid 21.6 13.70 13.70


EMS Enterprise 51.02 56.40 56.40


TOTAL 356.25 379.25 379.25
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Build Infrastructure 
That Supports A 
Strong And Resilient 
Lincoln
• Training center improvements to keep team 


performance at high levels and continue to 
meet industry standards and requirements 


• Station renovations and improvements to 
enhance operations, improve response times, 
and improve health and safety of firefighters


• Apparatus and medic replacement schedules 
for budget predictability and operational 
reliance
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Grow An Equitable And 
Inclusive Community 
With A High Quality Of 
Life
• Implemented single role medic units to put 


more providers on the street at peak hours. 


• 9th daily medic unit to maintain call response 
times and the city grows and reduce the 
strain on providers


• Realigning the fire prevention bureau with 
LFR to bolster community risk reduction 
efforts for all communities 
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Protect The Health And Safety Of 
Our Families And Our Community
• Sharing internal successes and ensuring 


the highest performance levels for cardiac 
survival rates exceeding national averages 
through ongoing Lighthouse training and 
designation


• Implementing sustained firefighter 
wellness efforts including injury care 
coordination for faster, stronger recoveries, 
comprehensive annual cancer screening, 
and fitness tracking to keep providers 
healthy and ready to care for everyone else 
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Grow An Equitable And Inclusive 
Community With A High Quality Of Life
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Protect The Health And Safety Of 
Our Families And Community
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Grow An Equitable And Inclusive 
Community With A High Quality Of Life







Questions?







2026-2028 Budget Presentation







Mission Statement
Urban Development promotes neighborhood vitality through 
affordable/accessible housing initiatives, redevelopment programs, and efforts 
to enhance social and community capital through reinvigoration of community 
spaces.


These efforts are supported through housing programs, neighborhood 
revitalization, redevelopment of blighted and substandard areas, and 
improvements to public spaces such as streetscape projects.


Urban Development also manages garages, surface lots and on-street parking. 
Other parking related services include downtown parking enforcement and 
parking citation management. Through these operations we help maintain a 
vibrant downtown environment and expand economic opportunities.​
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Urban Development Organization


Director of Urban Development


Livable 
Neighborhoods


(Housing, 
Homelessness)


Administration 
Division


Economic 
Opportunity


(Redevelopment, 
Parking)
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• 22.5 FTE (adding one FTE Planner II and removing one vacant 
FTE ROW Specialist)


• DLA budget is being moved from the Misc budget to UD's
• Continue successful South of Downtown TIF rental rehab with 


over 200 additional units expected over the next two years
• Restore the $400,000 transfer from Parking Funds to General Funds 


(Contingency)


Notable Headlines
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FTE Distribution
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FTE Distribution
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FTE Distribution
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Funding Sources


Total Funding Sources 2026-27


Parking $18,277,766 


CDBG $2,537,823 


HOME $1,944,920 


General Fund $3,255,539 


Total $26,016,048 


Total Funding Sources 2027-28


Parking $17,804,843 


CDBG $2,537,222 


HOME $1,978,934 


General Fund $3,432,926 


Total $25,753,925 


Parking
70%


CDBG
10%


HOME
7%


General Fund
13%


Total Expenditures by Fund 2026-27
100% = $26,016,048


Parking
69%


CDBG
10%


HOME
8%


General Fund
13%


Total Expenditures by Fund 2027-28
100% = $25,753,925
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Total Expenditures


Total Expenditures 2026-27


Personal Services $2,766,635 
Materials and Supplies $384,057 
Other Services and Charges $13,126,944 
Transfer Out $5,578,009 
Capital Outlay- Equipment $110,000 
Debt Service $4,050,403 
Total​ $26,016,048 


Total Expenditures 2027-28


Personal Services $2,987,138 
Materials and Supplies $384,359 
Other Services and Charges $13,415,741 
Transfer Out $4,858,834 
Capital Outlay- Equipment $60,000 
Debt Service $4,047,853 
Total​ $25,753,925 


Personal Services
11%


Materials & Supplies
2%


Other Services & 
Charges


50%


Transfer Out
21%


Capital Outlay - 
Equipment


0%


Debt Service
16%


Total Expenditures  by Type 2026-27
100% = $26,016,048


Personal Services
12%


Materials & Supplies
1%


Other Services & 
Charges


52%


Transfer Out
19%


Capital Outlay - 
Equipment


0%


Debt Service
16%


Total Expenditures  by Type 2027-28
100% = $25,753,925







Livable Neighborhoods
Investments in affordable housing development and preservation 
builds an equitable and inclusive city.
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SAFE AND HEALTHY CITY
South of Downtown Rental Rehab Program


Description:
• Launched 2022, ongoing
• 326 approved units
• 253 units completed
• 41 properties
• 5 to 99 year affordability periods; 20 years 


standard


Project Investment:
• Project Total: $6,415,676
• Private: $974,340
• TIF: $4,805,014
• LES Contribution: $636,322


Improving the quality and efficiency of rental housing units helps us reach the goal of 
Quality of Life capital of the country.
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SOUTH OF DOWNTOWN RENTAL REHAB
Before and After
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2021-2024 Lead Grant Numbers
• Funding Spent: $3,351,315 
• Housing Units Completed: 113 
• Children Assisted: 97 
• Risk Assessments Completed: 125


2025-2029 Lead Grant Numbers
• $4 million grant funds
• $933,000 city match in cash and staff time
• Housing Units Completed to Date: 37


SAFE AND HEALTHY CITY
Lead Hazard Reduction Grant


Lead remediation in homes with children that 
support our goal to make Lincoln the safest and 
healthiest Capital city in America.
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Lead Hazard Reduction Grant
Before and After
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SAFE AND HEALTHY CITY
0% Interest Home Rehab Loan Program


Investments in affordable housing that 
build an equitable and inclusive city.
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STRONG AND RESILIENT CITY
Low-Moderate Income Heat Pump Incentive
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INNOVATIVE AND OPERATIONALLY EXCELLENT CITY
Affordable Housing Goal Progress







Economic Opportunities
Use available financing tools and parking resources to support a vibrant downtown environment 
and expand private investment throughout the City.
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Vibrant Economy and Quality of Life
Residence Inn


Description: 
• Completed 2025
• 122 room, 6-story hotel at 9th and R


Project Investment:  
• Total Project: $31 m
• Private: $28 m
• TIF: $3 m


Developer: Woodbury
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Vibrant Economy and Quality of Life
League of Nebraska Municipalities


Description: 
• Completed 2025
• Two-Story Office Building


Project Investment:  
• Total Project: $6.4 m
• Private: $6 m
• TIF: $.4 m


Developer: The League of Nebraska 
Municipalities


Image courtesy of Clark & Enersen
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VIBRANT ECONOMY AND QUALITY OF LIFE
Union At Antelope Valley 


Description: 
• Completed 2025
• 187 Multi-Family Units (All 187 affordable)
• Associated Parking Deck


Project Investment:  
• Total Project: $54,260,000
• Private: $50,860,000


• TIF: $3,400,000
• LIHTC project


Developer: Annex


2026 NIFA Development of the Year Award 
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Description:
• Completed 2026
• Phase I is 90 Multifamily units of affordable 


housing with first floor commercial


Project Investment:
• Project Total: $12,327,452
• Private: $10,000,000
• TIF: $2,327,452
• LIHTC, ARPA, and DED funding included


Developer: Mural Nebraska, LLC, 


VIBRANT ECONOMY AND QUALITY OF LIFE
Mural
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VIBRANT ECONOMY AND QUALITY OF LIFE
Pioneers Rowhouse


Description: 


• Competed 2026


• 12 housing units (7 market rate, 5 affordable)


Project Investment:  


• Total Project: $6,200,000


• Private: $5,590,000


• TIF: $610,000


Developer: NeighborWorks Lincoln
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VIBRANT ECONOMY AND QUALITY OF LIFE
Foxtail Meadows


Description: 
• First phases open, additional phases under 


construction
• 650 Housing Units 


• Half at 60% AMI or below
• Quarter at 80% AMI
• Quarter at 90% AMI


Project Investment:  
• Total Project: $130 million
• Private: $190 million
• TIF: $21 million
• 10 year LIHTC project: $25 million


Main Developer: Hoppe


30 lots sold to Habitat for Humanity, Neighborworks Lincoln, and Nebraska Housing Resource for 
affordable home ownership.
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VIBRANT ECONOMY AND QUALITY OF LIFE
Central At South Haymarket


• Description: 
• 173 affordable units 
• Under construction, 2026 expected 


completion


• Project Investment, Phase I:
• Project Total: $30,500,000
• Private: $25,000,000
• TIF: $5,500,000
• LIHTC Project


• Developer: Annex Group
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VIBRANT ECONOMY AND QUALITY OF LIFE
Center Terrace


Description:
• Under construction, 2026 expected 


completion
• 125 Affordable Units
• Clinic with a Heart on Ground Floor


Project Investment:
• Project Total: $12,600,000
• Private: $10,200,000
• TIF: $2,400,000
• LIHTC Project
• CPD EDI-CPF Grant for Park and Connectivity


Developer: Hoppe Development







90


VIBRANT ECONOMY AND QUALITY OF LIFE
48th And Madison


Description: 
• Construction started 2026
• 57 Housing Units (45 market rate, 12 affordable)


Project Investment:  
• Total Project: $10,376,117
• Private: $8,083,954
• TIF: $2,292,163


Main Developer: Speedway


Note: ARPA funding is also supporting this project
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Vibrant Economy and Quality of Life
Streetscapes: Project O Street Underway
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Vibrant Economy and Quality of Life
Streetscapes: West O Street Underway
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INNOVATIVE AND OPERATIONALLY EXCELLENT CITY
Parking Upgrades







94


Safe and Healthy City
Parking Safety Upgrades
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Safe and Healthy City
Garage Restoration
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INNOVATIVE AND 
OPERATIONALLY EXCELLENT CITY
Parking Elevator Modernization
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Vibrant Economy and Quality of Life
Garage Façade Rehabilitation


University Square Garage 1st Floor Façade and Canopy Rehabilitation, Pedestrian Walkway, and Upper-Story Lighting
in keeping with Music District







Administration
Support and maintain local, state, and federal funding resources, data analysis, and reporting.
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• Real Estate (Surplus Property, Right of Way)


• Research, GIS, & Information Intelligence


• Federal Planning Backbone


• Financial Reporting


• TIF Administration


• Environmental Assessments


• BID Administration


INNOVATIVE AND OPERATIONALLY EXCELLENT CITY
Administration
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INNOVATIVE AND OPERATIONALLY EXCELLENT CITY
Business Improvement Districts (BID)


Downtown (M, MG, C)


West Haymarket (M, MG, C)


West O (M)


N 27th (M)


N 48th (M)


Havelock (M)


S 48th  (M)


South Street (M)


Telegraph (M, MG)


14 Districts


M = Maintenance


MG = Management


C = Core
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INNOVATIVE & 
OPERATIONALLY
EXCELLENT CITY
Housing Rehabilitation Tracking 
System







Impacts
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• Livable Neighborhoods
• 74 Direct/Deferred Loans, 53 Emergency Repair Loans, 12 First-time Homebuyer loans, 3 


Habitat for Humanity Houses, 4 Neighborworks House, 42 Ash Tree Removals, 38 heat pumps 
for LMI households


• 113 lead mitigation projects completed in first four year lead hazard reduction grant


• Economic Opportunity
• Nine redevelopment projects were completed and division of taxes submitted


• Parking operations
• The number of Vehicles increased by 26% and revenue increased by 37% with the new Parking 


Equipment.
• Parking continues to save lives on the parking garage roofs through increases in technology 


and response


Urban Development – Impact (FY 24/25)







Goals
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• Economic Opportunity
• Continue use of TIF to eliminate blight, enhance economic opportunities, and promote affordable 


housing – assist with over 500 new residential units in FY2026/2028
• Use District TIF to implement and/or complete projects in West O, University Place, Belmont, 


Hawley, South Haymarket, and SODO Redevelopment Areas.
• Complete 9th and 10th Downtown Corridors Project
• Complete Project O Street and Music District Projects


• Parking Operations
• New cameras and upgrades to central command.
• Concrete restoration at Que Place, Univeristy Square and Red 1 parking garages.
• Elevator modernizations at Carriage Park and Cornhusker parking garages.
• Complete the Comprehensive Downtown Parking Study
• Complete additional South Haymarket on-street parking improvements
• Complete University Square Garage façade improvements


2026-2028 Goals
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• Livable Neighborhoods
• Implement the Affordable Housing Coordinated Action Plan
• Continue Lead Hazard Reduction Grant and Healthy Homes Production Grant
• Operate Permanent Supportive Housing project
• Continue to implement affordable housing programs (i.e., SoDo Rental Rehabilitation Program, 


Hawley Historic Restoration Program, Heat Pump Program)
• Apply for PRO Housing Grant and Older Adults Home Modification Grant
• Assist in planning for Low Barrier / Day Center


• Administration
• Administer CDBG / HOME / ESG / LHCG / HHP / Federal funds
• Administer CPF HUD Funding
• Digitize Real Estate Operations
• Track affordable housing goals
• Brownfield grant administration 
• Environmental reviews


2026-2028 Goals







Questions?







Let’s take a break







Mayor’s Office 
2026-2028 Budget Presentation







110


Leading Lincoln to a more 
successful, secure, and 
shared future.







SUPPORTING A CITY TEAM THAT HELPS 
CULTIVATE THE QUALITY-OF-LIFE CAPITAL







MAYOR’S DEPARTMENT







FUNDING SOURCES (ALL 3 DIVISIONS)


General Fund
$2,806,629
71%


Cable Access Fund
$144,045
4%


WIOA Fund
$1,009,435
25%


Total Expenditures by Fund 2026-27
100% = $3,960,109


Total Expenditures by Fund 2027-28
100% = $4,212,331


General Fund
$2,990,261
71%


Cable Access Fund
$149,735
4%


WIOA Fund
$1,072,335
25%







Personal Services
$2,608,837
66%


Materials & 
Supplies
$41,293
1%


Other Services 
& Charges
$1,288,829
33%


Transfers Out
$21,150
0%


Personal Services
$2,832,866
67%


Materials & 
Supplies
$42,320
1%


Other Services 
& Charges
$1,314,937
31%


Transfers Out
$22,208
1%


TOTAL EXPENDITURES (ALL 3 DIVISIONS)


Total Expenditures by Fund 2026-27
100% = $3,960,109


Total Expenditures by Fund 2027-28
100% = $4,212,331







COMMUNITY INVESTMENTS


This budget supports ongoing investments we believe are contributing to the high quality of life.


A few highlights of those sustained investments:


• Economic Development
• Lincoln Partnership for Economic Development (LPED) - $725,000
• Economic Development Specialist


• Joint Budget Committee (JBC)
• Support for human services agencies


• Public information and access


• Ensuring Lincoln residnets and businesses have the information they need 







COMMUNITY INVESTMENTS


Workforce development


Efforts to ensure our investments are made equitably and that there is robust community 
engagement on public projects


Supporting major community projects
• Project O Street including the Boehmer Street Music District
• CanopyPark
• New Central Library
• Airport Entryway
• MultiModal Transportation Center
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2026-2028 Budget Presentation


City Communications
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City Communication is the 
communications link between 
City government and the public. 
Its mission is to provide the clear, 
accurate, and timely information 
residents need to access City 
services and fully participate in 
local government.







CITY COMMUNICATIONS


Responsibilities


• Media relations (news releases and news conferences)


• Website design and content


• Social media


• Government access television (LNKTV)


• Marketing, advertising and printed materials







CITY COMMUNICATIONS: STRUCTURE 







CITY COMMUNICATIONS: TEAM


FTEs are supported from multiple funding streams


Years General Fund​ Cable Fund​ IS Fund Total​


FY 24-26 7.75​ .25​ 1 9


FY 26-28 8 0 1 9







CITY COMMUNICATIONS: WEBSITE


LINCOLN.NE.GOV


• 1.4 million users (2024-2025)


• 1.4 million users (2025-2026)







CITY COMMUNICATIONS: SOCIAL MEDIA REACH


Platform​ 2024 2025


Facebook​ 1,739,358 4,217,877


Instagram​ 398,140 223,135


LinkedIn 128,674 129,461
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QUESTIONS?







WIOA (AMERICAN JOB CENTER) 


Empowering Nebraskans to achieve economic 
independence and thrive in work and life in 
partnership with employers.


Meaningful Work, Impactful Future.







Residents gain the skills, support, 
and confidence to succeed, and


Businesses gain the workers and 
training pipelines they rely on.


WORKFORCE SOLUTIONS FOR A VIBRANT ECONOMY 
AND QUALITY OF LIFE







WHAT WE DO


We help people build skills, get jobs, and grow 
careers.


We help businesses hire, train, and retain 
talent.


And we bring together partners who make this 
work possible.







WHO WE SERVE


• Adults, with a focus on low-income 
individuals   


• Laid-off workers 


• Youth and young adults 


• Individuals with disabilities


• New Americans 


• Justice-involved individuals reentering the 
workforce  
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10,427 visits this program year; 
72% employed in Q4 after services 
(verified by wage records)







Every $1.00 in local program expenditures 
generates $1.82 in total economic impact.







ORGANIZATIONAL CHART







AJC STAFFING CHANGES 


AJC Staffing Changes (WIOA Requirements)


• WIOA requires the AJC to competitively procure service providers 
every four years.


• No proposals were received for RFP 25-014.


• After consulting with the Nebraska Department of Labor, the City 
of Lincoln moved to direct service delivery.


• This added full-time positions to the budget: 11.5 FTEs now shown, 
compared to 4 FTEs (2.6 General, 1.4 WIOA) previously reported.


• Although the FTE count increased, the change was budget neutral 
because these positions were previously paid through contractual 
services.







IMPACT OF BRINGING STAFFING IN-HOUSE


• Higher wages and stronger benefits allow us to attract and retain higher-quality staff.


• Previous contractor paid about $18/hour with limited benefits, leading to high turnover and 
loss of strong performers.


• In-house roles create stability and professionalism—under-performing staff are no longer 
the default.


• Investing in our team means a better experience for residents: more skilled, consistent, and 
committed Career Planners.


• We are taking care of our workforce so they can better take care of our community.







AMERICAN JOB CENTER FUNDING OVERVIEW


City of Lincoln General Funds
• Supports the Greater Lincoln Workforce Development 


Board and operation of the American Job Center.
• Primary revenue from Nebraska Department of Labor 


to deliver WIOA Title 1B programs: Adult, Dislocated 
Worker, and Youth.


Additional Funding Sources
• Social Security Administration: Funds Ticket to Work 


employment services.
• Nebraska Dept. of Health and Human Services: 


Supports SNAP E&T services.
• Partner Contributions: Rent and infrastructure 


cost-sharing from on-site partners.
• Discretionary Grants: Includes ARPA Future Ready 


Workforce, Futures Without Violence, and DollarWise.


WIOA
46.07%


IFA


Ticket to Work, 


SNAP - DHHS, 
1.63%


SNAP - City of Lincoln, 
1.63%


DollarWise, 
0.44%


Futures
0.29%


GLWDB Support, 
8.59%


ARPA
36.13%


Workforce Innovation and Opportunity Act (WIOA)
Infrastructure Funding Agreements (IFA) - One-Stop Partners
Ticket to Work
SNAP Education and Training - DHHS
SNAP Education and Training - City of Lincoln
DollarWise
Futures without Violence
Greater Lincoln Workforce Development Board (GLWDB) Support - City of Lincoln
American Rescue Plan Act (ARPA)


PY25 Funding Sources Funds available July 1, 2025 - June 30, 2026
Total: $2,280,949
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QUESTIONS?







Lincoln Transportation and Utilities
2026-2028 Budget Presentation







It is LTU’s mission to responsibly deliver, enhance 
and maintain vital infrastructure and services for​ 
the good of our community.


LTU’s Vision:
1. We are leading a growing and dynamic 
community. 
2. We are empowered and responsible to meet 
the needs and expectations of ourselves and our 
community. 
3. We are strengthening public trust. 
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Our commitments are to:
• Provide quality customer service and satisfaction


• Increase understanding, involvement, and advocacy of the department


• Improve employee well-being in the workplace


• Ensure continuity of knowledge during staff changes


• Streamline business processes and practices


• Practice stewardship of city resources, infrastructure, and the environment


• Balance public interest and resources to achieve compliance and provide input to 
shape state and federal regulations


• Continually improve asset management to maintain public infrastructure


Lincoln Transportation and Utilities
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Elizabeth Elliott
Director


Transportation


Maintenance
Operations


Asset Management
& Performance


Project Delivery


Right-of-Way Services


Traffic Engineering


Administration


Business Office


Technology Services


Communications
& Public Affairs


Data, Insights & Analytics


Transit


Operations


Maintenance


Utilities


Utilities
Administration


Water System


Wastewater System


Watershed
Management


Solid Waste Operations
& Recycling


LTU Team
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LTU FTE’s
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LTU Operating Budgets


FY 26-27


FY 27-28


Total Funding Sources 2026-27 – All Funds


Transfers $25,622,043


Miscellaneous $2,673,770


Taxes $7,979,125


Fees and Fines $14,487,564


Intergovernmental $56,208,595


Interest $5,473,128


Charges for Services $135,525,813


Total $247,970,038


Total Funding Sources 2027-28 – All Funds


Transfers $27,175,553


Miscellaneous $2,762,416


Taxes $8,378,081


Fees and Fines $15,126,429


Intergovernmental $59,874,839


Interest $5,406,535


Charges for Services $144,653,919


Total $263,377,772


Total Expenditures Budget 2026-27 – All Funds


Personal Services $74,481,463


Materials & Supplies $23,883,254


Other Services & Charges $56,784,128


Capital Outlay - Equipment $790,381


Capital Outlay - Improvements $16,358,654


Debt Service $81,075,972


Transfer Out $735,000


Total $254,108,852


Total Expenditures Budget 2027-28 – All Funds


Personal Services $80,718,866


Materials & Supplies $25,391,763


Other Services & Charges $57,430,019


Capital Outlay - Equipment $724,169


Capital Outlay - Improvements $15,352,021


Debt Service $89,042,123


Transfer Out $1,002,300


Total $269,661,261







Lincoln Transportation and Utilities has 
developed a budget that enhances its 
customer service and improves the 
quality of life for the Lincoln 
community.
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Trends Across the Department


• Water main replacement ($/ft) are up by 12% over the 
previous year


• Rising diesel prices


• Asphalt generally up 18%


• Concrete Repairs up 4%


• 9” Pavement up 23%







Ensuring the Health and Safety of Our 
Families and Community
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Build Infrastructure to Support Good Customer 
Service and a Strong, Resilient Lincoln


Lincoln on the Move Normal Boulevard Street Improvement Project
Video
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• Two GIS FTE Positions
Contractor flight cost (processing is extra): $250 / hr.


 


A two-hour flight of R Street between N 48th and 
Cotner Blvd with post-processing included was 
$10,000.


 


The cost for LTU staff: $65 / hr.


The estimated cost for LTU staff to perform the 
flight and post-processing would be less than $1,000


Lincoln Transportation & Utilities 
Protect the Health and Safety of 
Our Families and Community 
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• One Tech Support
• One Data Analyst
• Projects Website and 


Closures Map
• 2023: 156,327
• 2024: 144,338
• 2025: 253,275


Strengthening LTU’s Digital Services for an 
Innovative and Operationally Excellent City







Transportation
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Operations and Maintenance Invests In Services 
That Support Long-lasting Infrastructure


• LTU Asset Maintenance 
has regular and routine 
sealing program


• Workload activities 
balanced between 
reactionary repairs and 
preventative 
maintenance 


• Surged in 21/22 due to 
VERY mild winter and 
favorable conditions0
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Pavement Crack Sealing Accomplishments
Maintenance Operations
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Lincoln on the Move – Benefiting our Community’s 
Transportation System


• LOTM 1 produced $104.8 million of 
funding for streets over 6 years


• 66 projects improved 220 lane miles
  


• LOTM 2 is expected to generate at 
least $150 million over 8 years


NW 12th Street from W Adams to W Highlands
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Operations and Maintenance Invests in Services That 
Support Long-lasting Infrastructure


As the result of our LOTM investments & our proactive crack sealing & 
maintenance efforts, we are seeing fewer potholes.
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Operations and Maintenance Protects the Safety of 
Our Families and Community


LTU and its team members 
engage daily in operations to 
generate a thriving city.
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Transportation Engineering Provides Crucial 
Infrastructure to Enhance the Community's Safety


• LTU continues to invest in alternative intersections such as 
roundabouts to enhance safety and economic 
opportunities for the community.


• LTU continues to enhance school zone safety.
• Completed: 36 schools
• Planned for FY26-28: 9 schools


• LTU developed the Safe Streets Lincoln - Vision Zero action 
plan and is now implementing key safety initiatives across 
the city.


• LTU applied for an SS4A grant to support safety improvements 
along the West O Street corridor


• To address the limited availability of pavement marking 
contractors, we are proposing to convert 4 temporary 
employees to permanent FTEs to ensure continuous 
progress on striping work without impact to budget.
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Creating Safer Routes for Pedestrians


10th & High Street Pedestrian Crossing
• Complete Design


7th & Adams Street Pedestrian 
Crossing
• Identify and evaluate potential crossing 


improvements. 


• Complete preliminary design and cost 
estimates for future implementation.


10th & High Street
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• Asset maintenance street repair staff 
have not increased in more than 10 
years


• Our City continues to grow
• Street lane miles have increased from 


2,596 to 3,013 lane miles 
• Additional 417 lane miles to maintain 


(16% more system-wide)


• Investments in Street Maintenance will 
include:


• 10 additional team members to support 
City growth and system reliability in 
Lincoln’s transportation network


Strengthen Lincoln’s Transportation Infrastructure
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A capital improvement program (CIP) is a blueprint for planning a community's public 
capital spending and is one of the most important responsibilities of municipal 
government. The CIP compiles all City projects to be budgeted in the next two years or 
planned for over the next six years. Each City department projects capital needs and 
creates an improvement program for a six-year period.


Transportation Capital Improvement Projects


Year 1:
$58.2 M


Year 2:
$65.9 MSystem Preservation


This program component focuses on 
preservation of transportation system 
assets owned, maintained, and 
operated by Lincoln Transportation.


System Optimization
This program component focuses on 
optimization of transportation system 
assets owned, maintained, and 
operated by Lincoln Transportation.


System Growth
This program component focuses on 
growth of new transportation system 
assets to be owned, maintained, and 
operated by Lincoln Transportation.


Sidewalk Program
This program component focuses on 
sidewalk infrastructure assets 
including walks, curb ramps, and 
transition areas.







Questions?







Utilities







Lincoln Water System
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Lincoln Water System Protects the Health and 
Safety of Our Families and Community


Facts and Figures:
• 14.4 billion gallons of water used 


FY 24-25
• 123 gallons per person/day


• 36% decrease since the early 1980s.


• Average daily rate is 36 million 
gallons (MG)
• Only 4 MG higher than in 1982.


• Highest daily rate recorded was 
97.5 MG in 1974.
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Building a Strong & Resilient City through 
$275M in Water System Investments


• Water 2.0 upgrades to the Ashland 
Treatment Plant are underway 


• Two new horizontal collector wells and 
second pipe crossing under the Platte 
River are being constructed 


• A new Transmission Main to connect the 
future MO River source to our existing 
system is under construction


• MO River Wellfield evaluation and site 
selection is completed.


• Purchased land for MO River water 
treatment plant.
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Lincoln Water System Installs Infrastructure That 
Supports a Strong and Resilient Lincoln


Lincoln continues to grow!


• 44 wells (2 more underway!)
• 2 treatment plants (Expansion 


underway!)
• 60 miles large pipelines to 


Lincoln
• 1,311 miles of distribution mains
• 29,832 valves
• 12,917 fire hydrants
• 92,948 meters
• 13,312 backflow devices
• 92,901 accounts







164


Lincoln Water System Invests in Infrastructure and 
Services That Support a Record-Setting Pace of 
Private Sector Building and Development
• The total Capital Improvement Program 


(CIP) for the 6-year period amounts to 
$386.3 million.


• Replacing 8 miles of water main annually
• Added 88 miles of water main in last 5 years
• Replaced nearly 700 of lead services lines 


and will continue with approximately 500 
annually.


• Added: 1 Water Utility Locate 
Technician,  1 Sr. Utility Engineering 
Specialist & 1 Sr. Health Educator
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Supporting Growth with Critical Water Service Staff


Lincoln is Growing!


To expedite the efficient review of 
new development plans, LTU is 
adding one water service 
technician


Lincoln City Limit Growth, 1950 & 2021
Star indicates location of Lincoln Water System Water Distribution Facility
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Budget Impacts – Capital Improvements


$48.0 million in non-Water 2.0 capital investment in 
year one and $43.9 million in year two


• Priorities include the replacement of lead service lines to 
safeguard families and children.


• The annual water main replacement in existing 
neighborhoods will increase to eight miles, up from seven 
miles.


• New water main extensions to support anticipated growth 
are fully funded in the next biennium CIP including planned 
development in the South Beltway area.
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Rate Setting and Recommended Rate Increases


Operating expenses, debt service, and capital improvements 
are funded primarily through rate revenues and impact fees.
• Additional funding sources include American Rescue Plan 


Act (ARPA) funds and State Revolving Fund (SRF) Loan 
Forgiveness.


The Lincoln Water System maintains strong bond ratings, 
with:
• Debt service coverage exceeding 2.0 (revenue available for 


debt service/debt).
• Maintaining 180 days cash on hand throughout the Capital 


Improvement Program (CIP) period.
• Water rate increase of 5% will result in an average monthly 


household cost increase of $1.76 in Year 1, with an additional 
$1.85 increase in Year 2.
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Source:  AWWA 2025 Rate Survey comparison of US Water Systems serving populations between 250,000 – 500,000.  Omaha, NE is included for comparison


Lincoln Water Rates Remain Competitive and 
Help Grow an Equitable and Inclusive Community 
with a High Quality of Life
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Lincoln Wastewater System
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Lincoln Wastewater System Invests in 
Infrastructure and Services That Support a Record-
Setting Pace of Private Sector Building and 
Development
• Lincoln Wastewater System operates two 


Water Resource Recovery Facilities.


• The system maintains approximately 1,156 
miles of sanitary sewer infrastructure.


• There are 16 lift stations located throughout 
Lincoln.


• Revenue producing resources such as 
biogas and biosolids are generated as part 
of the wastewater treatment process.


• Water reuse initiatives are implemented to 
maximize resource efficiency.


• Lincoln Wastewater System serves a total of 
91,898 accounts.
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Lincoln Wastewater System Invests in 
Infrastructure and Services That Support a Record-
Setting Pace of Private Sector Building and 
Development
• System continues to grow & 


requires regular maintenance
• Preventative maintenance prevents 


stoppages and service issues for 
customers


• Added 52 miles of sewer mains in 
last 5 years


• Added two equipment operators to 
continue to meet system expansion 
and needed maintenance.  
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Capital Improvement
for Lincoln Wastewater System


• The total Capital Improvement 
Program (CIP) for the 6-year period 
involves an investment of $161.9 million.


• $18.4 million in FY26/27
• $27.3 million in FY27/28
• New sanitary sewer main extensions to 


support anticipated growth are 
included in the next biennium CIP 
including planned development in the 
South Beltway area.
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Rate Setting and Recommended Rate Increases


All operating and capital improvements are funded through 
Wastewater rate revenues, biogas/biosolids revenues, and impact 
fees if applicable.


Wastewater revenue funds maintain strong bond ratings with:
• Debt service coverage exceeding 2.0 (revenue available for 


debt service / debt).
• Maintaining 180 days cash on hand throughout the Capital 


Improvement Program (CIP) period.


Wastewater rate increase of 5% will result in an average monthly 
household cost increase of $1.85 in Year 1, with an additional $1.94 
increase in Year 2.
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Lincoln Wastewater Rates Remain Competitive as It 
Increases Sustainability
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Source:  AWWA 2025 Rate Survey comparison of US Wastewater Systems serving populations between 250,000 – 500,000.  Omaha, NE is 
included for comparison







Lincoln Solid Waste Operations
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Solid Waste Management Offers Programs That 
Grow an Equitable and Inclusive Community with a 
High Quality of Life
Bluff Road Solid Waste Management Facility
• Processes over 300,000 tons of waste and serves ~400 vehicles per day.
• The landfill is equipped with landfill gas and leachate management systems.
• Includes yard composting operations to produce EarthFuel.


North 48th Street Solid Waste Management Facility
• Manages construction and demolition waste, handling ~100,000 tons per year.
• The Transfer Station serves as a central hub for waste management operations.


Recycle Collection Site System
• Processes ~7,000 tons of recyclable materials annually.


LLCHD Programs
• HazToGo / GoodToGo, emergency response, special waste program, waste related 


nuisance compliant program, recycling and composting facilities inspections, and 
illegal dumping.  
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Capital Improvement for
Lincoln Solid Waste Operations


The total Capital Improvement Program 
(CIP) for the 6-year period amounts to $72.1 
million.


CIP projects included:
• Bluff Road Landfill expansion permitting 


and preliminary design FY26/27
• Land acquisition for south MRF/transfer 


station 
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Rate Setting and Recommended Rate Increases


All operating and capital improvements are 
funded through Solid Waste rate revenues.


Solid Waste revenue funds maintain strong 
bond ratings with:
• Debt service coverage exceeding 2.0 


(revenue available for debt service / debt).
• Maintaining 180 days cash on hand 


throughout the Capital Improvement 
Program (CIP) period.
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Recommended Rate Increases Will Maintain the 
Community's Quality of Life
Fiscal Year 2026/27


• Raise Bluff Road Landfill Fee only (no Occ Tax) by $1.71 / ton
• Raise Other Fees by 5% 


• Includes Transfer Station, Yard Waste, and Construction 
/ Demolition


• Need to continue moving fees toward revenues = 
expenses. 


Fiscal Year 2027/28
• Raise Landfill Fee and Occ by Tax 5% as normal


• Landfill fee increased by $1.75/ton 
• Occupation tax increased by $1.05/ton


These increases provides approximately $1.5M during the next two-year period.
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Lincoln Landfill Rates Remain Competitive as It 
Protects the Health and Safety of Our Families 
and Communities
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Recommended Rate Increases Will Maintain the 
Community's Quality of Life


Current FY 2026/27 FY 2027/28


Total Tipping Fee (LF +OT) $54.59/ton $56.30/ton $59.10/ton


Other Fees


Small Vehicle (Car) $5.25/vehicle $5.50/vehicle No change


Transfer Station (Pickup Truck) $18.00/vehicle $18.90/vehicle No change


Yard Waste $25.15/ton $26.40/ton No change


Construction and Demolition $12.00 /ton $12.60 /ton No change







Lincoln Watershed Management
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Watershed Management Builds Infrastructure That 
Supports a Strong and Resilient Lincoln


• Drainage Review
• Community Rating System
• Watershed Master Planning and 


Implementation
• Floodplain Management
• MS4 Permit
• Joint projects with LPSNRD such as 


Deadman’s Run flood reduction project.







Questions?







Transit
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Transit Services Offer Equitable and Inclusive 
Services While Increasing Sustainability


StarTran continues to connect 
the Lincoln community to new 
opportunities and essential 
needs through greater 
transportation choices.
• Provides over 2 million rides a 
year


• Serve an average of 541 
students under 18 years of age a 
day
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Transit Services Offer Equitable and Inclusive 
Services While Increasing Sustainability


• Provided 105,490 paratransit 
rides in 2025


• Provided 8,274 on-demand 
rides in 2025
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StarTran Offers Programs That Grow an Equitable 
and Inclusive Community with a High Quality of 
Life
 75 Bus stop improvements each year
 Replacing 6 paratransit vans in next 2 years
 Updating Transit Development Plan in 26/27
 Implementing new fareboxes in fixed & 


paratransit
 Provides option for tap to pay
 New mobile app


 Paratransit bookings increased 8% after 3-
month marketing campaign
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StarTran Offers Programs That Grow an Equitable 
and Inclusive Community with a High Quality of 
Life
• Transfer Center serves nearly 


2,000 customers a day
• Currently, StarTran invests 


nearly $187,000/annual in 
security services provided by 
off-duty LPD officers


• Converts the contractual 
services to 2 full-time security 
staff


• Saves approx. 
$34,000/annually
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StarTran Provides a Commitment to Hard Work, 
Innovation, Efficiency and Customer Service


The New MMTC Facility


• Facility open from 
approx. 5am to 10pm 
Mon-Fri


• Construction to start 
early August







Questions?







Health Department
2026-2028 Budget Presentation







Our mission is to protect and promote 
the public's health.
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Health Department: Organization Chart


Kerry Kernen
Health Director


Echo Koehler
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Health 
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Planning


Denise Bollwitt
Animal Control
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Public Health


Gwendy 
Meginnis


Dental  Health 
& Nutrition


David Humm
Health 


Promotion & 
Outreach


• Public Health 
Clinics


• Maternal / Child 
Health Home 
Visitation
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• Communicable 


Disease
• Information 


Management
• Emergency 


Preparedness
• GIS


• Food, Child 
Care, Body Art


• Water Quality
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• Environmental 
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• Environmental 
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Education
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Funding Sources


Total Funding Sources 2026-27


User Fees $7,686,283 


General Fund $8,408,966 


County $4,093,969 


Occupation Tax $2,188,332 


State/Federal $28,000 


Other $255,000 


Miscellaneous $338,090


Total​ $22,998,640


User Fees
33%


General Fund
37%


County
18%


Occupation Tax
10%


State/Federal
0%


Other
1%


Miscellaneous
1%


Total Funding Sources 2026-27
100% = $22,998,640


User Fees
33%


General Fund
36%


County
18%


Occupation Tax
10%


State/Federal
0%


Other
1%


Miscellaneous
2%


Total Funding Sources 2027-28
100% = $24,295,179


Total Funding Sources 2027-28


User Fees $7,962,199 


General Fund $8,726,418 


County $4,430,394 


Occupation Tax $2,344,610 


State/Federal $28,000 


Other $230,000 


Miscellaneous $573,558 


Total​ $24,295,179 
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Total Expenditures


Expenditures 2026-27


Personnel Services $17,539,732 


Materials and Supplies $319,400 


Other Services and Charges $5,277,649 


Debt Service $338,852 


Total $23,475,633 


Expenditures 2027-28


Personnel Services $19,028,281 


Materials and Supplies $320,400 


Other Services and Charges $5,716,228 


Debt Service $0 


Total $25,064,909 


Personnel 
Services


75%


Materials and 
Supplies


1%


Other Services 
and Charges


23%


Debt Service
1%


Total Expenditures Budget 2026-27
100%= $23,475,633


Personnel 
Services


76%


Materials and 
Supplies


1%


Other Services 
and Charges


23%


Debt Service
0%


Total Expenditures Budget 2027-28
100%= $25,064,909
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Health: Health Fund
Health Fund


Actual 
2024-25


Budget 
2025-26


Budget 
2026-27


Budget 
2027-28


User Fees
                 


3,414,771       4,074,394      4,632,789 4,885,982


General Fund      6,509,115      6,398,424      7,265,719      7,543,637


County  3,548,594  3,614,961      4,093,969      4,430,394


Occupation Tax         4,202,648         2,109,455        2,188,332        2,344,610


State/Federal        288,577        277,000        28,000        28,000


Other      402,212      150,000           225,000        200,000


Total Revenue  18,365,917  16,624,234   18,433,808  19,432,623


Personnel Services      11,557,422  13,097,409  15,033,206  16,303,506


Materials & Supplies  259,084  232,750  214,400 214,400


Other Services & Charges      3,601,591  2,958,370  2,847,354  2,914,917


Debt Service  346,858  335,705        338,852        -


Transfers         895,786           198,000           338,090           573,558


Capital Outlay-Equipment         -        -  -  -


Total Expenditures   16,660,741  16,822,234  18,771,902   20,006,381
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Health: Animal Control Fund
Animal Control Actual 2024-25 Budget 2025-26 Budget 2026-27 Budget 2027-28


User Fees          1,714,723          2,469,900           2,342,274           2,364,997


General Fund 1,933,916 1,318,830 1,143,247 1,182,781


County         -  -         -         -


Occupation Tax  -  -  -  -


Other        23,088      20,000      358,090      593,558


Total Revenue    3,671,727     3,808,730  3,843,611     4,141,336


Personnel Services  1,645,729  1,939,091  1,872,636      2,033,295


Materials & Supplies  124,160  116,000  104,500  105,500


Other Services & Charges        1,843,042  1,753,639  1,866,475      2,002,541


Capital Outlay-Equipment  -  -  -  -


Total Expenditures    3,612,931    3,808,730  3,843,611    4,141,336
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Health: Title V Clean Air Fund
Title V Clean Air Fund


Actual 
2024-25


Budget 
2025-26


Budget 
2026-27


Budget 
2027-28


User Fees
 


746,807
              


702,095        711,220         711,220


Other        67,416        10,000        10,000        10,000


Miscellaneous         117          -        -         -


Total Revenue 814,340 712,095 721,220 721,220


Personnel Services  544,622       592,468        638,072        692,476


Materials & Supplies            102           500 500 500


Other Services & Charges        160,576       174,152        221,548        224,216


Capital Outlay-Equipment         - - - -


Total Expenditures 705,300 767,120 860,120 917,192
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Health Personnel
FTEs FTEs FTEs


HEALTH FUND FY 2025-26 FY 2026-27 FY 2027-28
Director's Office 9.75 11.25 11.25
Health Promotion & Outreach 4.25 4.25 4.25
Public Health Informatics & Planning 16.75 18.00 18.00
Environmental Public Health 34.00 34.25 34.25
Dental Health & Nutrition 11.20 12.50 12.50
Community Health Services 38.65 44.90 44.90


Total Health Fund 114.60 125.15 125.15


Animal Control Fund 18.00 18.00 18.00


Title V Fund 5.25 5.50 5.50


Total All Funds 137.85 148.65 148.65
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Protect the Health and Safety of Our Families and 
Community from Communicable Disease


Primary 
Prevention:  Immunizations
• Vaccinations for individuals 


without a primary care home, 
are uninsured/underinsured: 
Childhood vaccinations, Adult 
vaccinations


• Community vaccinations during 
outbreak or pandemic
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Protect the Health and Safety of Our Families and 
Community from Communicable Disease


2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Chlamydia 507.3 519.1 551.1 576.5 546.6 566.3 579.6 575 541.6 501.9 430.5 442.2
Gonorrhea 101.8 115.3 129.9 180.1 205 183.3 252.6 212.9 159.5 115.5 115.4 95.5
HIV 5.8 7.5 3.2 6.1 5.4 3.4 2.8 7.7 4.9 7.1 9.6 7.8
Syphilis (primary/secondary) 2.4 2 3.2 2.9 8.8 8.8 3.1 7.1 12 15.4 13.8 3.6
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Protect the Health and Safety of Our Families and 
Community from Communicable Disease


• Monitor/Prevent/Contact 
Tracing


• Raise community awareness 
of emerging Public Health 
threats


• Investigate disease outbreaks
• Assist health care provider 


community
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Protect the Health and Safety of Our Families and 
Community through Policy, Data Informed 
Decisions, Assessment & Analysis
Epidemiology
• Monitoring, Surveillance & 


Assessment
• Analysis
• Reporting and Open Data
• Evaluate Outcomes and 


Impact
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Grow an Equitable and Inclusive Community with 
a High quality of Life by Establishing Priorities and 
Allocating Resources


Planning and Decision Making
• Inclusive
• Equity centric
• Data informed
• Establish priorities
• Collaborative
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Grow an Equitable and Inclusive Community with 
a High Quality of Life through Services for 
Vulnerable Residents
Home Visitation (Healthy Families 
America) for Pregnant Women and 
Children
• 83% of mothers screening 


positive for depression 
completed mental health referral


• 63% of mothers that enrolled 
prenatally breastfed 6 months or 
longer
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Ensure the High Quality of Life We Cherish Here    
in Lincoln and Lancaster County


Family Connects
(Universal Home Visitation Program)


• Evidence-based program with 
documented benefits


• Available to any family with a 
newborn


• Through May 2026, we have 
completed 2,309 home visits


• Community Advisory Board 
established
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Protect the Health and Safety of Our Families and 
Community through Services for Vulnerable 
Residents


Services are culturally 
appropriate and 
interpretation is 
available as needed
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Ensure the High Quality of Life We Cherish Here in 
Lincoln and Lancaster County


Improvements since FY 2024


• Provide more timely 
appointments with a dentist 
reducing wait time to 4-6 
weeks


• Increased the availability of 
dental hygiene for very young 
children with expanded 
functions of coronal polishing 
by dental assistants
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Protect the Health and Safety of Our Families and 
Community: Animal Control


Animal Control staff provides 
excellent customer service to 
residents through:


• Licensing


• Patrolling


• Service calls


• Enforcement


•   Education


BY THE NUMBERS FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Animal bites (Dogs) 316 340 322 298 285
License sales (cats/dogs) 64,233 63,507 63,611 62,455 62,193
Animals impounded 1,497 1,715 1,744 2,033 1,920
Bat Calls 1,015 913 978 714 722
Animal Neglect Investigations 477 519 550 415 495
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Protect the Health and Safety of Our Families and 
Community: Water Quality


Protect 
health 
through 
protecting 
our water
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Protect the Health and Safety of Our Families and 
Community: Food safety


Protect health by 
reducing risk of 
foodborne illness
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Protect the Health and Safety of Our Families and 
Community: Waste Management


Protect health and the environment 
by reducing exposures to hazardous 
materials; reducing litter; and 
preventing illness and disease caused 
by improper waste management


Last year, the GoodToGo store  
opened after LLCHD secured a $1.3 
million, three-year grant in 2023 
from the NET to establish a material 
reuse facility and develop a program 
to complement HazToGo – Lincoln’s 
Hazardous Waste Center
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Protect the Health and Safety of Our Families and 
Community: Air Quality


Air quality:


• Air Monitoring


• Inspection of regulated 
facilities


• Inspection of asbestos 
removal


• Plan review and permits 
for air pollution sources


• Assessments and 
education to improve 
indoor air quality
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Strong and Resilient City Includes Preparation for 
Extreme Heat Events


Climate and Health Resilience Coordinator 
has been integral to the development of the 
City & County Heat and Cold Response Plans


• Extensive stakeholder involvement and 
plan development


• Successful Tabletop Exercises with City, 
County, community & other governmental 
agencies testing both plans


• Ongoing outreach and refinement will 
continue to assure resilience to the effects 
of extreme heat and cold events
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Protect the Health and Safety of Our Families and 
Community: Lead Poisoning Prevention
 Testing Blood Lead Level Expanding


• Test 1–6-year-olds 
• Children with elevated blood lead levels 


referred for follow up
• PH Nurse follow up includes: Education/ 


Referrals; Communication with Health Care 
Provider; In-depth assessment of medical, 
environmental, nutritional and developmental 
needs


 Coordination with EPH staff for home 
assessment as warranted


 Reallocation of existing health fund 
resources supplement state grant


Home Assessment / Remediation
 Environmental Public Health and Urban 


Development Partnership


 HUD Grant Lead Hazard Prevention


Health Department 
partnering with 
Lincoln Transportation and 
Utilities to provide support 
for their Lead Pipe 
Replacement Program
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Protect the Health and Safety of Our Families and 
Community: Children


• Childcare Centers
• Provider Training
• Inspections and Permitting


• Injury Prevention Activities
• Child car seat inspections
• Childcare transportation training
• Bike/pedestrian safety resources
• Home safety education
• Fire and burn prevention
• Swimming pool safety education
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Grow an Equitable and Inclusive Community with 
a High Quality of Life: Chronic Disease Prevention
• Chronic Disease Prevention: 


• Increase Active Living
• Increase consumption of 


healthier foods
• Increase preventive health 


screenings
• Decrease tobacco/vaping use
• Drug overdose awareness
• Emotional wellbeing 


resources
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Grants and Contracts: Estimated


The Health Department has 
grants and contracts not 
included in the Council 
Adopted Budget.  The 
revenue generated is shown 
in the graph. Estimate is 
based on FY 24-25 actual.


REVENUE SOURCE AMOUNT


Federal $8,679,377


State $3,175,753


Local $11,198


City funded only $  -


Donations $125,239


Fees $160,640


TOTAL $12,152,207
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Performance Measure 1: Contact Tracing Initiation Time
Outcome: Safe and Healthy City
Goal: Prevent the Spread of Communicable Disease


Performance Measure 2: Resolving Nuisance Complaints 
Outcome: Safe and Healthy City
Goal: Provide Safe, Clean and Attractive Neighborhoods


Data Guides and Informs Operations 
and Innovation


Description
2024-25
Actual


2025-26
Target


2026-27
Target


2027-28
Target


Measure Resolve 90% of nuisance complaints involving 
garbage within 30 days


87.40% 90% 90% 90%


Description
2024-25
Actual


2025-26
Target


2026-27
Target


2027-28
Target


Measure
95% of investigations (contact tracing) for 
reportable communicable disease are initiated in 
24 hrs.


100% 95% 95% 95%
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Performance Measure 3: Child Care Inspections
Outcome: Safe and Healthy City
Goal: Prevent Human Exposure to Environmental Hazards


Performance Measure 4: Decrease Delayed Dental Screenings for 
Children
Outcome: Safe and Healthy City
Goal: Support Vulnerable Populations


Data Guides and Informs Operations 
and Innovation


Description
2024-25
Actual


2025-26
Target


2026-27
Target


2027-28
Target


Measure
Reduce the number of children needing a dental 
screening because they have not seen a dentist in 
the past 12 months to 25% or less.


20.8% 25% 25% 20%


Description
2024-25
Actual


2025-26
Target


2026-27
Target


2027-28
Target


Measure 95% of childcare facilities are inspected within 
required intervals


82.6% 90.0% 95.0% 95.0%
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Performance Measure 5: Reduce Dog Bites Resulting in ER Care
Outcome: Safe and Healthy City
Goal: Reduce Injury


Performance Measure 6: Divert Toxic Materials from Landfill
Outcome: Strong and Resilient City
Goal: Prevent human exposure to environmental hazards


Data Guides and Informs Operations 
and Innovation


Description
2024-25
Actual


2025-26
Target


2026-27
Target


2027-28
Target


Measure
Decrease the rate of humans injured by dog bites 
requiring emergency room visits to less than 90 
incidents/per 100,000 population


135 90 90 90


Description
2024-25
Actual


2025-26
Target


2026-27
Target


2027-28
Target


Measure
Divert at least 130,000 pounds (60 tons) of toxic 
material from the landfill annually from 
Household Hazardous Waste collections


132,123 132,250 132,250 135,000
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Performance Measure 7: Reduce Bike/Pedestrian/Vehicle Injuries to Youth
Outcome: Safe and Healthy City
Goal: Reduce Injury


Performance Measure 8: Effective Screening of Children for Lead
Outcome: Safe and Healthy City
Goal: Prevent Human Exposure to Environmental Hazards


Data Guides and Informs Operations 
and Innovation


Description
2024-25
Actual


2025-26
Target


2026-27
Target


2027-28
Target


Measure
Reduce the rate of bike/pedestrian related 
injuries among children 5-14 years to 600 per 
100,000 population


603 600 600 590


Description
2024-25
Actual


2025-26
Target


2026-27
Target


2027-28
Target


Measure 25% of children between the ages of 1 and 6 will 
be tested annually for elevated blood lead levels 19.80% 20% 25% 28%
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Performance Measure 9: Increase Newborn Home Visits for All Births
Outcome: Safe and Healthy City
Goal: Improve Early Childhood Development


Performance Measure 10: Decrease Youth Vaping 
Outcome: Safe and Healthy City
Goal: Improve Early Childhood Development


Data Guides and Informs Operations 
and Innovation


Description
2024-25
Actual


2025-26
Target


2026-27
Target


2027-28
Target


Measure
60% of the eligible birth population (all births 
residing in Lancaster County) will complete a 
Family Connects home visit.


25% 60% 60% 60%


Description
2024-25
Actual


2025-26
Target


2026-27
Target


2027-28
Target


Measure
Decrease vaping (e-cigarette) rate of Lancaster 
County youth, 9th-12th grade, to less than 20% 6%*** 20% 15% 15%
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Performance Measure 11:  Newborn Home Visit Within 14-34 Days of Birth
Outcome: Safe and Healthy City
Goal: Improve Early Childhood Development


Data Guides and Informs Operations 
and Innovation


Description
2024-25
Actual


2025-26
Target


2026-27
Target


2027-28
Target


Measure
90% of infants are 14-34 days old at the time of 
the Family Connects home visit. 98% 99% 99% 99%







Questions?







- Budget team will follow up on questions and information 
- Looking forward to continuing to work with you


Reminder: Budget Hearing is Monday August 3rd at 3:00pm


Wrap up for today


Thank you for your time!
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		Connecting Our Community to Services 

		LPD Innovates and Increases Operational Excellence

		            BITCOIN/CRYPTO FRAUD

		LPD Supports a Strong, Equitable and Inclusive City with an Emphasis on Mental Health Services

		Mental Health Services

		Innovation Toward Greater Success

		Questions?

		Slide Number 50

		“Our mission is to protect lives, property, and the environment through the highest level of professionalism while working efficiently as a team with the community and the resources provided.”

		Core Values

		LFR Org Chart

		Funding Sources

		Total Expenditures

		Investments That Support A Safe And Successful City

		Build Infrastructure �That Supports A Strong And Resilient Lincoln

		Grow An Equitable And Inclusive Community With A High Quality Of Life 

		Protect The Health And Safety Of Our Families And Our Community

		Grow An Equitable And Inclusive Community With A High Quality Of Life

		Protect The Health And Safety Of Our Families And Community

		Grow An Equitable And Inclusive Community With A High Quality Of Life

		Questions?

		Slide Number 64

		�​�Mission Statement��Urban Development promotes neighborhood vitality through affordable/accessible housing initiatives, redevelopment programs, and efforts to enhance social and community capital through reinvigoration of community spaces. ​��These efforts are supported through housing programs, neighborhood revitalization, redevelopment of blighted and substandard areas, and improvements to public spaces such as streetscape projects. ​�​�Urban Development also manages garages, surface lots and on-street parking. Other parking related services include downtown parking enforcement and parking citation management. Through these operations we help maintain a vibrant downtown environment and expand economic opportunities.​�

		Urban Development Organization

		Notable Headlines

		FTE Distribution

		FTE Distribution

		FTE Distribution

		Funding Sources

		Total Expenditures

		Livable Neighborhoods

		SAFE AND HEALTHY CITY�South of Downtown Rental Rehab Program

		SOUTH OF DOWNTOWN RENTAL REHAB�Before and After

		Slide Number 76

		Lead Hazard Reduction Grant�Before and After

		SAFE AND HEALTHY CITY�0% Interest Home Rehab Loan Program

		STRONG AND RESILIENT CITY�Low-Moderate Income Heat Pump Incentive

		Slide Number 80

		Economic Opportunities

		Vibrant Economy and Quality of Life�Residence Inn

		Vibrant Economy and Quality of Life�League of Nebraska Municipalities

		VIBRANT ECONOMY AND QUALITY OF LIFE�Union At Antelope Valley �

		Slide Number 85

		VIBRANT ECONOMY AND QUALITY OF LIFE�Pioneers Rowhouse

		VIBRANT ECONOMY AND QUALITY OF LIFE�Foxtail Meadows

		VIBRANT ECONOMY AND QUALITY OF LIFE�Central At South Haymarket

		VIBRANT ECONOMY AND QUALITY OF LIFE�Center Terrace

		VIBRANT ECONOMY AND QUALITY OF LIFE�48th And Madison

		Vibrant Economy and Quality of Life�Streetscapes: Project O Street Underway

		�Vibrant Economy and Quality of Life�Streetscapes: West O Street Underway

		INNOVATIVE AND OPERATIONALLY EXCELLENT CITY�Parking Upgrades

		Safe and Healthy City�Parking Safety Upgrades

		Safe and Healthy City�Garage Restoration

		INNOVATIVE AND OPERATIONALLY EXCELLENT CITY�Parking Elevator Modernization

		Vibrant Economy and Quality of Life�Garage Façade Rehabilitation

		Administration

		INNOVATIVE AND OPERATIONALLY EXCELLENT CITY�Administration

		INNOVATIVE AND OPERATIONALLY EXCELLENT CITY�Business Improvement Districts (BID)

		INNOVATIVE & OPERATIONALLY �EXCELLENT CITY�Housing Rehabilitation Tracking System

		Impacts

		Urban Development – Impact (FY 24/25)

		Goals

		2026-2028 Goals

		2026-2028 Goals

		Questions?

		Let’s take a break

		Mayor’s Office 

		Leading Lincoln to a more successful, secure, and shared future.

		SUPPORTING A CITY TEAM THAT HELPS CULTIVATE THE QUALITY-OF-LIFE CAPITAL

		MAYOR’S DEPARTMENT

		FUNDING SOURCES (ALL 3 DIVISIONS)

		TOTAL EXPENDITURES (ALL 3 DIVISIONS)

		COMMUNITY INVESTMENTS

		COMMUNITY INVESTMENTS

		City Communications

		City Communication is the communications link between City government and the public. Its mission is to provide the clear, accurate, and timely information residents need to access City services and fully participate in local government.�

		CITY COMMUNICATIONS

		CITY COMMUNICATIONS: STRUCTURE 

		CITY COMMUNICATIONS: TEAM

		CITY COMMUNICATIONS: WEBSITE

		CITY COMMUNICATIONS: SOCIAL MEDIA REACH

		QUESTIONS?

		WIOA (AMERICAN JOB CENTER) 

		WORKFORCE SOLUTIONS FOR A VIBRANT ECONOMY AND QUALITY OF LIFE

		WHAT WE DO

		WHO WE SERVE

		10,427 visits this program year; 72% employed in Q4 after services (verified by wage records)

		Slide Number 131

		ORGANIZATIONAL CHART

		AJC STAFFING CHANGES 

		IMPACT OF BRINGING STAFFING IN‑HOUSE

		AMERICAN JOB CENTER FUNDING OVERVIEW

		QUESTIONS?

		Lincoln Transportation and Utilities

		It is LTU’s mission to responsibly deliver, enhance and maintain vital infrastructure and services for​ the good of our community.��LTU’s Vision: �1. We are leading a growing and dynamic community. �2. We are empowered and responsible to meet the needs and expectations of ourselves and our community. �3. We are strengthening public trust. 

		Lincoln Transportation and Utilities

		LTU Team

		LTU FTE’s

		LTU Operating Budgets

		Lincoln Transportation and Utilities has developed a budget that enhances its customer service and improves the quality of life for the Lincoln community.

		Trends Across the Department

		Ensuring the Health and Safety of Our Families and Community

		Build Infrastructure to Support Good Customer Service and a Strong, Resilient Lincoln

		Lincoln Transportation & Utilities Protect the Health and Safety of Our Families and Community 

		Strengthening LTU’s Digital Services for an Innovative and Operationally Excellent City

		Transportation

		Operations and Maintenance Invests In Services That Support Long-lasting Infrastructure

		Lincoln on the Move – Benefiting our Community’s Transportation System

		Operations and Maintenance Invests in Services That Support Long-lasting Infrastructure

		Operations and Maintenance Protects the Safety of Our Families and Community

		Transportation Engineering Provides Crucial Infrastructure to Enhance the Community's Safety

		Creating Safer Routes for Pedestrians

		Strengthen Lincoln’s Transportation Infrastructure

		Transportation Capital Improvement Projects

		Questions?

		Utilities

		Lincoln Water System

		Lincoln Water System Protects the Health and Safety of Our Families and Community

		Building a Strong & Resilient City through $275M in Water System Investments

		Lincoln Water System Installs Infrastructure That Supports a Strong and Resilient Lincoln

		Lincoln Water System Invests in Infrastructure and Services That Support a Record-Setting Pace of Private Sector Building and Development

		Supporting Growth with Critical Water Service Staff

		Budget Impacts – Capital Improvements

		Rate Setting and Recommended Rate Increases

		Lincoln Water Rates Remain Competitive and Help Grow an Equitable and Inclusive Community with a High Quality of Life

		Lincoln Wastewater System

		Lincoln Wastewater System Invests in Infrastructure and Services That Support a Record-Setting Pace of Private Sector Building and Development

		Lincoln Wastewater System Invests in Infrastructure and Services That Support a Record-Setting Pace of Private Sector Building and Development

		Capital Improvement�for Lincoln Wastewater System

		Rate Setting and Recommended Rate Increases

		Lincoln Wastewater Rates Remain Competitive as It Increases Sustainability

		Lincoln Solid Waste Operations

		Solid Waste Management Offers Programs That Grow an Equitable and Inclusive Community with a High Quality of Life

		Capital Improvement for�Lincoln Solid Waste Operations

		Rate Setting and Recommended Rate Increases

		Recommended Rate Increases Will Maintain the Community's Quality of Life

		Lincoln Landfill Rates Remain Competitive as It Protects the Health and Safety of Our Families and Communities

		Recommended Rate Increases Will Maintain the Community's Quality of Life

		Lincoln Watershed Management

		Watershed Management Builds Infrastructure That Supports a Strong and Resilient Lincoln

		Questions?

		Transit

		Transit Services Offer Equitable and Inclusive Services While Increasing Sustainability

		Transit Services Offer Equitable and Inclusive Services While Increasing Sustainability

		StarTran Offers Programs That Grow an Equitable and Inclusive Community with a High Quality of Life

		StarTran Offers Programs That Grow an Equitable and Inclusive Community with a High Quality of Life

		StarTran Provides a Commitment to Hard Work, Innovation, Efficiency and Customer Service

		Questions?

		Health Department

		Our mission is to protect and promote the public's health.

		Health Department: Organization Chart

		Funding Sources

		Total Expenditures

		Health: Health Fund

		Health: Animal Control Fund

		Health: Title V Clean Air Fund 

		 Health Personnel

		Protect the Health and Safety of Our Families and Community from Communicable Disease

		Protect the Health and Safety of Our Families and Community from Communicable Disease

		Protect the Health and Safety of Our Families and Community from Communicable Disease

		Protect the Health and Safety of Our Families and Community through Policy, Data Informed Decisions, Assessment & Analysis

		Grow an Equitable and Inclusive Community with a High quality of Life by Establishing Priorities and Allocating Resources

		Grow an Equitable and Inclusive Community with a High Quality of Life through Services for Vulnerable Residents

		Ensure the High Quality of Life We Cherish Here    in Lincoln and Lancaster County

		Protect the Health and Safety of Our Families and Community through Services for Vulnerable Residents

		Ensure the High Quality of Life We Cherish Here in Lincoln and Lancaster County

		Protect the Health and Safety of Our Families and Community: Animal Control

		Protect the Health and Safety of Our Families and Community: Water Quality

		Protect the Health and Safety of Our Families and Community: Food safety

		Protect the Health and Safety of Our Families and Community: Waste Management

		Protect the Health and Safety of Our Families and Community: Air Quality

		Strong and Resilient City Includes Preparation for Extreme Heat Events

		Protect the Health and Safety of Our Families and Community: Lead Poisoning Prevention

		Protect the Health and Safety of Our Families and Community: Children

		Grow an Equitable and Inclusive Community with a High Quality of Life: Chronic Disease Prevention

		Grants and Contracts: Estimated 

		Data Guides and Informs Operations and Innovation

		Data Guides and Informs Operations �and Innovation

		Data Guides and Informs Operations �and Innovation

		Data Guides and Informs Operations �and Innovation

		Data Guides and Informs Operations �and Innovation

		Data Guides and Informs Operations �and Innovation

		Questions?

		�- Budget team will follow up on questions and information �- Looking forward to continuing to work with you��Reminder: Budget Hearing is Monday August 3rd at 3:00pm�





From: Chad D. Mohr
To: Benjamin A. Sobel
Cc: Brodey B. Weber
Subject: City Council - Year-End Transfer & Reappropriation Requests
Date: Wednesday, June 17, 2026 2:55:41 PM
Attachments: 01 City Council - Funds Listing.xlsx

(0) 25-26 Year End Balance Template.xlsx

The fiscal year-end is quickly approaching. It’s time to make year-end projections and
notify
the Budget Office of any budget revisions to be included in the year-end budget
resolution
and CIP transfer ordinance. This includes any specific line-item balances you would
like to
reappropriate or any transfers you would like to make.
 
We have provided a spreadsheet with a list of your department funds. Please mark
yes or no for each fund to indicate whether you are requesting a reappropriation of
balances or any transfers. Completion of the 25-26 year-end balance template is
required for each fund marked yes, indicating there are balances to reappropriate or
transfers to make. 
 
The following is a list of specific items that require completion of the year-end balance
template for a particular fund. Check yes on the fund list if any of the following apply
to one of your funds.

1. For all tax or tax-subsidized funds, an estimate of the August 31, 2026, remaining
appropriation balance. The Budget Office only monitors the budget for the entire
department in a particular fund. Divisions, sections, or business units can be over
budget if the budget for the total department, for that fund, does not exceed the
authorized budget.

a. Any CIP transfer amounts included in your department’s year-end balance are
automatically reappropriated and should be deducted from the May 31,
2026, remaining balance.

b. Object Code 6001 Reappr. of Prior Year Budget should not be included in your
department’s object codes to be reappropriated.

2. Any non-tax funds where the cash balance on August 31, 2026, is expected to
be negative.

3. Any transfers between CIP projects where actual expenditures will exceed
appropriations and/or will have a negative cash balance on August 31, 2026.
Remaining appropriations from any completed project can be transferred to
another CIP project or lapsed to the balance of the fund to close out
completed projects. This will be used for the annual CIP Transfer Ordinance.

4. For Parks and Recreation and Library departments, the amount of any
unencumbered FY 2025-26 Keno funds remaining in the operating budget if
you would like to reappropriate the unexpended balance.

 
Please complete a copy of the year-end balance template for each fund to which the
above criteria apply. Submit this information by Monday, July 6th. Early responses

mailto:CMohr@lincoln.ne.gov
mailto:BSobel@lincoln.ne.gov
mailto:BWeber@lincoln.ne.gov

Sheet1

		Fund Number - Name		Year-End Balance Sheet

		00010 - General








Dropdowns

										Fund Numbers and Names						6001 Reappropriation

										Fund Number and Name						10 - GENERAL FUND

		10		GENERAL FUND		10 - GENERAL FUND				10 - GENERAL FUND						120 - LIBRARY

		30		DONATIONS		30 - DONATIONS				30 - DONATIONS						125 - LINCOLN AREA AGENCY ON AGING

		100		ADVANCE ACQUISITION		100 - ADVANCE ACQUISITION				100 - ADVANCE ACQUISITION						135 - COUNTY/CITY HEALTH DEPT

		105		ATHLETIC FLD & FACILITIES IMPR		105 - ATHLETIC FLD & FACILITIES IMPR				105 - ATHLETIC FLD & FACILITIES IMPR						140 - ANIMAL CONTROL

		110		TENNIS CAPITAL IMPROVEMENT		110 - TENNIS CAPITAL IMPROVEMENT				110 - TENNIS CAPITAL IMPROVEMENT						155 - 911 COMMUNICATION

		112		PARKS & REC MAINT & REPAIR		112 - PARKS & REC MAINT & REPAIR				112 - PARKS & REC MAINT & REPAIR						590 - STARTRAN OPERATING

		115		CABLE ACCESS TELEVISION		115 - CABLE ACCESS TELEVISION				115 - CABLE ACCESS TELEVISION

		120		LIBRARY		120 - LIBRARY				120 - LIBRARY

		125		LINCOLN AREA AGENCY ON AGING		125 - LINCOLN AREA AGENCY ON AGING				125 - AGING

		135		COUNTY/CITY HEALTH DEPT		135 - COUNTY/CITY HEALTH DEPT				135 - COUNTY/CITY HEALTH DEPT

		140		ANIMAL CONTROL		140 - ANIMAL CONTROL				140 - ANIMAL CONTROL

		145		TITLE V CLEAN AIR		145 - TITLE V CLEAN AIR				145 - TITLE V CLEAN AIR

		155		911 COMMUNICATION		155 - 911 COMMUNICATION				155 - 911 COMMUNICATION

		160		SOCIAL SECURITY		160 - SOCIAL SECURITY				160 - SOCIAL SECURITY

		165		TRANSPORTATION OPERATION & MAINT		165 - TRANSPORTATION OPERATION & MAINT				165 - TRANSPORTATION OPERATION & MAINT

		170		UNEMPLOYMENT INSURANCE		170 - UNEMPLOYMENT INSURANCE				170 - UNEMPLOYMENT INSURANCE

		175		KENO		175 - KENO				175 - KENO

		176		CASINO GAMBLING		176 - CASINO GAMBLING				176 - CASINO GAMBLING

		180		COMMUNITY DEV BLOCK GRANT		180 - COMMUNITY DEV BLOCK GRANT				180 - COMMUNITY DEV BLOCK GRANT

		185		GRANTS IN AID		185 - GRANTS IN AID				185 - GRANTS IN AID

		191		WORKFORCE INVESTMENT ACT (WIA)		191 - WORKFORCE INVESTMENT ACT (WIA)				191 - WORKFORCE INVESTMENT ACT (WIA)

		195		DISASTER RECOVERY (FEMA)		195 - DISASTER RECOVERY (FEMA)				195 - DISASTER RECOVERY (FEMA)

		200		SPECIAL ASSESS WORKING CAPITAL		200 - SPECIAL ASSESS WORKING CAPITAL				200 - SPECIAL ASSESS WORKING CAPITAL

		212		VEHICLE TAX RESIDUAL REVENUE		212 - VEHICLE TAX RESIDUAL REVENUE				212 - VEHICLE TAX RESIDUAL REVENUE

		220		BUILDING & SAFETY		220 - BUILDING & SAFETY				220 - BUILDING & SAFETY

		225		IMPACT FEES		225 - IMPACT FEES				225 - IMPACT FEES

		255		LINCOLN BIKE SHARE		255 - LINCOLN BIKE SHARE				255 - LINCOLN BIKE SHARE

		410		VEHICLE TAX RESIDUAL		410 - VEHICLE TAX RESIDUAL				410 - VEHICLE TAX RESIDUAL

		412		VEHICLE TAX RESIDENTIAL REHAB		412 - VEHICLE TAX RESIDENTIAL REHAB				412 - VEHICLE TAX RESIDENTIAL REHAB

		415		VEHICLE TAX CONSTRUCTION		415 - VEHICLE TAX CONSTRUCTION				415 - VEHICLE TAX CONSTRUCTION

		442		NE RADIAL TIF CONSTRUCTION		442 - NE RADIAL TIF CONSTRUCTION				442 - NE RADIAL TIF CONSTRUCTION

		443		SMALL TIF CONSTRUCTION PROJECTS		443 - SMALL TIF CONSTRUCTION PROJECTS				443 - SMALL TIF CONSTRUCTION PROJECTS

		500		PARKING LOTS/JPA GARAGES		500 - PARKING LOTS/JPA GARAGES				500 - PARKING LOTS/JPA GARAGES

		505		PARKING LOT REVOLVING CONSTRUCT		505 - PARKING LOT REVOLVING CONSTRUCT				505 - PARKING LOT REVOLVING CONSTRUCT

		510		GOLF		510 - GOLF				510 - GOLF

		515		GOLF CAPITAL IMPROVEMENTS		515 - GOLF CAPITAL IMPROVEMENTS				515 - GOLF CAPITAL IMPROVEMENTS

		520		PARKING FACILITIES		520 - PARKING FACILITIES				520 - PARKING FACILITIES

		540		SOLID WASTE MANAGEMENT REV		540 - SOLID WASTE MANAGEMENT REV				540 - SOLID WASTE MANAGEMENT REV

		550		EMS ENTERPRISE		550 - EMS ENTERPRISE				550 - EMS ENTERPRISE

										552 - PDS ENTERPRISE

		555		SANITARY SEWER REVENUE/CONSTR		555 - SANITARY SEWER REVENUE/CONSTR				555 - SANITARY SEWER REVENUE/CONSTR

		560		WATER REVENUE/CONSTR		560 - WATER REVENUE/CONSTR				560 - WATER REVENUE/CONSTR

		565		WATER 2.0 CIP EXPENDITURES		565 - WATER 2.0 CIP EXPENDITURES				565 - WATER 2.0 CIP EXPENDITURES

		570		BROADBAND ENTERPRISE		570 - BROADBAND ENTERPRISE				570 - BROADBAND ENTERPRISE

		590		STARTRAN OPERATING		590 - STARTRAN OPERATING				590 - STARTRAN OPERATING

		595		STARTRAN ACQUISITION		595 - STARTRAN ACQUISITION				595 - STARTRAN ACQUISITION

		600		INFORMATION SERVICES		600 - INFORMATION SERVICES				600 - INFORMATION SERVICES

		610		TRANSPORTATION & UTILITIES REV		610 - TRANSPORTATION & UTILITIES REV				610 - TRANSPORTATION & UTILITIES REV

		620		SELF-INSURED HEALTH		620 - SELF-INSURED HEALTH				620 - SELF-INSURED HEALTH

		621		SELF-INSURED DENTAL		621 - SELF-INSURED DENTAL				621 - SELF-INSURED DENTAL

		622		COBRA & RETIRESS INS PREMIUMS		622 - COBRA & RETIRESS INS PREMIUMS				622 - COBRA & RETIRESS INS PREMIUMS

		630		WORKER'S COMPENSATION LOSS		630 - WORKER'S COMPENSATION LOSS				630 - WORKER'S COMPENSATION LOSS

		631		DAMAGED PROPERTY		631 - DAMAGED PROPERTY				631 - DAMAGED PROPERTY

		632		PROPERTY SELF-INSURED LOSS		632 - PROPERTY SELF-INSURED LOSS				632 - PROPERTY SELF-INSURED LOSS

		633		LIABILITY SELF-INSURED LOSS		633 - LIABILITY SELF-INSURED LOSS				633 - LIABILITY SELF-INSURED LOSS

		634		INSURANCE PREMIUMS		634 - INSURANCE PREMIUMS				634 - INSURANCE PREMIUMS

		635		STARTRAN SELF-INSURED LOSS		635 - STARTRAN SELF-INSURED LOSS				635 - STARTRAN SELF-INSURED LOSS

		636		EXCESS SELF-INSURED LOSS		636 - EXCESS SELF-INSURED LOSS				636 - EXCESS SELF-INSURED LOSS

		637		POLICE SELF-INSURED LOSS		637 - POLICE SELF-INSURED LOSS				637 - POLICE SELF-INSURED LOSS

		638		AUTO SELF-INSURED LOSS		638 - AUTO SELF-INSURED LOSS				638 - AUTO SELF-INSURED LOSS

		640		LONG-TERM DISABILITY		640 - LONG-TERM DISABILITY				640 - LONG-TERM DISABILITY

		650		FLEET SERVICES		650 - FLEET SERVICES				650 - FLEET SERVICES

		655		RADIO MAINTENANCE		655 - RADIO MAINTENANCE				655 - RADIO MAINTENANCE

		660		POLICE GARAGE		660 - POLICE GARAGE				660 - POLICE GARAGE

		665		MUNICIPAL SERVICES CENTER		665 - MUNICIPAL SERVICES CENTER				665 - MUNICIPAL SERVICES CENTER

										661 - FLEET MANAGEMENT

		705		POLICE AND FIRE PENSION		705 - POLICE AND FIRE PENSION				705 - POLICE AND FIRE PENSION

		730		LILLIAN POLLEY TRUST		730 - LILLIAN POLLEY TRUST				730 - LILLIAN POLLEY TRUST

		760		FEBA REIMBURSEMENT ACCOUNT		760 - FEBA REIMBURSEMENT ACCOUNT				760 - FEBA REIMBURSEMENT ACCOUNT





1. Funds Projection

		  

		10 - GENERAL FUND				POLICE & FIRE ONLY

				FUND		P3 

				APPROPR		CARES BALANCE		P3		ANTICIPATED

				BALANCE		RESOLUTION		RESOLUTION		EXPEND/TRANSFERS

				ON 5/31/26		REAPPROPR		REAPPROPR		6/1/26 - 8/31/26		TOTAL 

		FUND APPROPR. BALANCE ON  5/31/26										- 0

		TOTAL TRANSFER TO REAPPROP INTO FY 2026-27						- 0				- 0

		TOTAL TRANSFERS TO BE COMPLETED IN FY 2025-26								- 0		- 0

		TOTAL EXPENDITURES ANTICIPATED 6/1/26-8/31/26								- 0		- 0

		BUSINESS UNIT.OBJECT CODES TO BE LINE-ITEM REAPPROPRIATED: 

		Business Unit.Object Code										- 0

		Business Unit.Object Code										- 0

		Business Unit.Object Code										- 0

		Business Unit.Object Code										- 0

		Business Unit.Object Code										- 0

		Business Unit.Object Code										- 0

		Business Unit.Object Code										- 0

		Business Unit.Object Code										- 0

		Business Unit.Object Code										- 0

		Business Unit.Object Code										- 0

		Business Unit.Object Code										- 0

		Business Unit.Object Code										- 0

		Business Unit.Object Code										- 0

		Business Unit.Object Code										- 0

		Business Unit.Object Code										- 0

		Business Unit.Object Code										- 0

		Business Unit.Object Code										- 0

		Business Unit.Object Code										- 0

		Business Unit.Object Code										- 0

		Business Unit.Object Code										- 0

		Business Unit.Object Code										- 0

		Business Unit.Object Code										- 0

		Business Unit.Object Code										- 0

		Business Unit.Object Code										- 0

		Business Unit.Object Code										- 0

		Business Unit.Object Code										- 0

		Business Unit.Object Code										- 0



		10 - GENERAL FUND

		Amount to be appropriated for tax/tax-subsidized funds that have 6001 reappropriations only:								Projected total 6001 remaining appropriation		- 0







&A		


Funds Projection:
1. Estimate the August 31, 2026, remaining appropriation balance. The Budget Office only monitors the budget for the entire department in each fund. Divisions, sections, or business units can be over budget if the budget for the total department, within that fund, does not exceed the authorized budget. Complete a copy of this TEMPLATE for each fund within your department (fund list provided).
	a) Any CIP transfer amounts included in your department’s year-end balance are automatically reappropriated and must be deducted from the May 31, 2026 	remaining balance.
	b) Object Code 6001 Reappr of Prior Year Budget must not be included in your department’s object codes to be reappropriated.

Instructions to complete TEMPLATE for each fund:
• Cell A2 (pink) = Using the dropdown menu, enter the Fund# and Fund Name that corresponds to the fund your are calculating for. Create a TEMPLATE for each fund in your department that needs reappropriations or transfers.
• Cell B7 (orange) = Enter the Appropriation Balance of the fund remaining on 5/31/26 less CIP Transfers. Use DASReport: Statement of Appropriations Expenditures (RPT 11). 
• Cell D8 = Total Transfer Reappropriation - If a department is requesting a transfer from one Business Unit.Object Code to another Business Unit.Object Code go to the Transfer Detail Tab (blue tab) and complete the request. Once you complete the request on the Transfer Detail Tab (blue tab), cell D8 on this tab will automatically populate.  This amount will be reappropriated into FY 2026-27.  
• Cell E9 (dark blue) = If a department is requesting a transfer from one Business Unit.Object Code to another Business Unit.Object Code go to the Transfer Detail Tab (blue tab) and complete the request. Once you complete the request on the Transfer Detail Tab (blue tab), cell E9 on this tab will automatically populate.  This transfer will be completed in FY 2025-26.
• Cell E10 (green) = Cell E10 will automatically populate the total anticipated expenditures from 6/1/26 through 8/31/26 on the Anticipated Expenditures Tab (green tab).
• Cell A12 and below (yellow) = Enter the Business Unit.Object Code for any line items you wish to reappropriate in FY 2026-27. Enter the estimated amounts in Column D.  Police and Fire departments only: Please use Column C for estimated CARES reappropriation. 



1. Transfer Detail

		Complete this form to transfer from one business unit.object code to another business unit.object code.

		Instructions: If a department is requesting a transfer from one business unit.object code to another business unit.Object code, complete the information on this tab. Once you complete this form, cell D8 and cell E9 on the Funds Projection Tab will populate automatically.



												If yes, amount will go
to P3 Column, Cell E8 on the

		10 - GENERAL FUND										
Funds Projection Tab

														P3

		FROM
FUND #		FROM
BUSINESS UNIT.OBJECT CODE		TO
FUND #		TO
BUSINESS UNIT.OBJECT CODE		AMOUNT		REAPPROPRIATE BALANCE TO 2026-27 (Choose Yes or No)		RESOLUTION
REAPPROPR. (Yes)		RESOLUTION TRANSFERS COMPLETED (No)

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

																

				Total						- 0				- 0		- 0







1. Anticipated Exp.

		TOTAL EXPENDITURES ANTICIPATED 6/1/26-8/31/26

		Add rows as needed

		There are 6 Payrolls that will post 6/1/26-8/31/26

		Description		Amount

		Personnel

		add lines for all other  expenditures (not just personnel)

























































		Total		-







2. Cash Fund Balance

		2. List all funds where the cash balance at August 31, 2026, is expected to be negative. Column F calculates the amount based on your entries in columns C, D, and E.  Exclude Grants in Aid (Fund 185).



								ANTICIPATED		ANTICIPATED

						FUND		REVENUES		EXPENDITURES		ENDING

						BALANCE		6/1/26 THRU		6/1/26 THRU		BALANCE

		FUND #		FUND NAME		ON 5/31/26		8/31/26		8/31/26		ON 8/31/26

												-

												-

												-

												-

												-

												-

												-

												-

												-

												-

												-

												-

												-

												-

												-

												-

												-

												-

												-

												-

												-

												-

												-

												-

												-

												-

												-

												-

												-
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3. CIP Revisions

		3. This will be used for the annual CIP Transfer Ordinance. Submit any transfers between CIP projects where actual expenditures will exceed appropriations and/or will have a negative cash balance on 8/31/26. Remaining appropriations from any completed project can be transferred to another CIP project or lapsed to the balance of the fund to close out completed projects.





						FROM		CREDIT		TO		DEBIT

						ORIGINAL		BALANCE AMT		NEW		BALANCE AMT

				Fund / Project Name		BUSINESS UNIT.OBJECT CODE		8/31/26		BUSINESS UNIT.OBJECT CODE		8/31/26

		lapse example		Fund 465/Libr Project NAME 		414xxx.6132				LAPSE 		4,000

		lapse example		Fund 465/Library CIP Transfer		414xxx.91xx		(4,000)		LAPSE 

		lapse example		Operating CIP Transfer		xxxxx.923X				LAPSE 		4,000

		transfer example		Fund 465/Parks Project Name		409xxx.6128		(500,000)		409yyy.6128		500,000

		transfer example		Fund 465/Parks CIP Transfer In		409xxx.91xx		500,000		409yyy.91xx		(500,000)











































4. KENO

		4. For Parks and Recreation and Library departments, list the amount of any unencumbered FY 2025-26 KENO funds remaining in the operating budget, if you would like to reappropriate the unexpended balance.





										PROJECTED

						KENO				AMOUNT ON

				DEPARTMENT		BUSINESS UNIT.OBJECT CODE 		BUSINESS UNIT.OBJECT CODE DESCRIPTION		8/31/26



		example		Library		14004.6075		Keno-Library/Library Media		20,000

		example		Library		14004.6069		Keno-Library/Data Processing Equipment		10,000





		example		Parks		09250.5621		Keno-Parks/Misc. Contractual		150,000













are appreciated and encouraged. Instructions are provided on each tab of the
template. Budget Office staff are available to help with any questions.
 
A Teams meeting invite will be going out to a budget representative(s) in each
department to review the procedures and templates on Monday, June 22, at 1 pm. 
Please forward the invitation to other budget staff in your department who would like
to participate. The meeting will be recorded for future viewing if you are unable to
attend.
 
Please work with your designated Budget Analyst to resolve questions and
submit completed templates by Monday, July 6th.
 
 
 

Chad Mohr
Budget and Administrative Analyst 
City of Lincoln
Finance Department 

Office: 402-441-8306
Fax: 402-441-8325

555 S 10th St, Rm 103 
Lincoln, NE 68508 
lincoln.ne.gov/Budget

 
 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flincoln.ne.gov%2FBudget&data=05%7C02%7CBSobel%40lincoln.ne.gov%7C108a023aa13349d3d97e08deccaa6466%7Ca797fa642abc4dd0ba7c4615a8f2e860%7C0%7C0%7C639173229400665043%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gMLEDYmT3d5L0%2BioigB3l8zrEUujats1UfuWJxXdcJ0%3D&reserved=0


  

10 - GENERAL FUND POLICE & FIRE ONLY
FUND P3 
APPROPR CARES BALANCE P3 ANTICIPATED
BALANCE RESOLUTION RESOLUTION EXPEND/TRANSFERS
ON 5/31/26 REAPPROPR REAPPROPR 6/1/26 - 8/31/26 TOTAL 

FUND APPROPR. BALANCE ON  5/31/26 -                           
TOTAL TRANSFER TO REAPPROP INTO FY 2026-27 -                                 -                           
TOTAL TRANSFERS TO BE COMPLETED IN FY 2025-26 -                                    -                           
TOTAL EXPENDITURES ANTICIPATED 6/1/26-8/31/26 -                                    -                           
BUSINESS UNIT.OBJECT CODES TO BE LINE-ITEM REAPPROPRIATED: 
Business Unit.Object Code -                           
Business Unit.Object Code -                           
Business Unit.Object Code -                           
Business Unit.Object Code -                           
Business Unit.Object Code -                           
Business Unit.Object Code -                           
Business Unit.Object Code -                           
Business Unit.Object Code -                           
Business Unit.Object Code -                           
Business Unit.Object Code -                           
Business Unit.Object Code -                           
Business Unit.Object Code -                           
Business Unit.Object Code -                           

Funds Projection:
1. Estimate the August 31, 2026, remaining appropriation balance. The Budget Office only monitors the budget for the entire department in each fund. Divisions, sections, or business 
units can be over budget if the budget for the total department, within that fund, does not exceed the authorized budget. Complete a copy of this TEMPLATE for each fund within your 
department (fund list provided).

a) Any CIP transfer amounts included in your department’s year-end balance are automatically reappropriated and must be deducted from the May 31, 2026 
remaining balance.
b) Object Code 6001 Reappr of Prior Year Budget must not be included in your department’s object codes to be reappropriated.

Instructions to complete TEMPLATE for each fund:
• Cell A2 (pink) = Using the dropdown menu, enter the Fund# and Fund Name that corresponds to the fund your are calculating for. Create a TEMPLATE for each fund in your 

department that needs reappropriations or transfers.
• Cell B7 (orange) = Enter the Appropriation Balance of the fund remaining on 5/31/26 less CIP Transfers. Use DASReport: Statement of Appropriations Expenditures (RPT 11). 
• Cell D8 = Total Transfer Reappropriation - If a department is requesting a transfer from one Business Unit.Object Code to another Business Unit.Object Code go to the Transfer Detail 

Tab (blue tab) and complete the request. Once you complete the request on the Transfer Detail Tab (blue tab), cell D8 on this tab will automatically populate.  This amount will be 
reappropriated into FY 2026-27.  

• Cell E9 (dark blue) = If a department is requesting a transfer from one Business Unit.Object Code to another Business Unit.Object Code go to the Transfer Detail Tab (blue tab) and 
complete the request. Once you complete the request on the Transfer Detail Tab (blue tab), cell E9 on this tab will automatically populate.  This transfer will be completed in FY 
2025-26.

• Cell E10 (green) = Cell E10 will automatically populate the total anticipated expenditures from 6/1/26 through 8/31/26 on the Anticipated Expenditures Tab (green tab).
• Cell A12 and below (yellow) = Enter the Business Unit.Object Code for any line items you wish to reappropriate in FY 2026-27. Enter the estimated amounts in Column D.  Police and 

Fire departments only: Please use Column C for estimated CARES reappropriation. 

1. Funds Projection



Business Unit.Object Code -                           
Business Unit.Object Code -                           
Business Unit.Object Code -                           
Business Unit.Object Code -                           
Business Unit.Object Code -                           
Business Unit.Object Code -                           
Business Unit.Object Code -                           
Business Unit.Object Code -                           
Business Unit.Object Code -                           
Business Unit.Object Code -                           
Business Unit.Object Code -                           
Business Unit.Object Code -                           
Business Unit.Object Code -                           
Business Unit.Object Code -                           

10 - GENERAL FUND
Amount to be appropriated for tax/tax-subsidized funds that have 6001 reappropriations only: Projected total 6001 remaining appropriation -                           

1. Funds Projection



Fund Number - Name Year-End Balance Sheet
00010 - General



From: Laura A. Tinnerstet
To: Benjamin A. Sobel
Cc: Steve S. Henrichsen; David R. Cary
Subject: Administrative Approvals
Date: Wednesday, June 17, 2026 2:50:38 PM

Good afternoon,
 
There were no Administrative Approvals this week.
 
Thank you,
 
 

Laura Tinnerstet
Administrative Aide II 
Lincoln-Lancaster County
Planning and
Development 

Office: 402-441-6365

555 S 10th St, Ste 203 
Lincoln, NE 68508 
lincoln.ne.gov/PlanDev

 

 

 
 

mailto:LTinnerstet@lincoln.ne.gov
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From: Nick Wolf
To: Nick Wolf
Cc: Emily Koenig
Subject: Lincoln Electric System Financial Statements - May 2026
Date: Thursday, June 18, 2026 9:45:48 AM
Attachments: May 2026 LES FOS - External.pdf

Good Morning,
 
Attached are Lincoln Electric System’s May 2026 financial statements.
 
Please let me know if you have any questions.
 
Thanks,
Nick
 
 
Nicholas Wolf | Controller
 

 
Office: 402-473-3297
Mobile: 402-805-7276
 
LES.com | 9445 Rokeby Rd. | Lincoln, NE 68526
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Flesupdates&data=05%7C02%7CBSobel%40lincoln.ne.gov%7C1a4a2dcd346d40652c6708decd483ba5%7Ca797fa642abc4dd0ba7c4615a8f2e860%7C0%7C0%7C639173907479861237%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6z3j6ZIPBTDoQzGDBaYJVEOwgtvHqILkMXkYxYWs1bY%3D&reserved=0
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CURRENT CURRENT LAST
DESCRIPTION MONTH MONTH YEAR


ACTUAL BUDGET AMOUNT % ACTUAL AMOUNT %
OPERATING REVENUES
  1. Retail $28,613,523 $28,043,231 $570,292 2.0% $23,341,591 $5,271,932 22.6%
  2. Wholesale 6,309,092 4,129,552 2,179,540 52.8% 6,668,228 (359,136) -5.4%
  3. Other Revenue 837,193 478,512 358,681 75.0% 536,302 300,891 56.1%
  4.   Total Operating Revenues 35,759,808 32,651,295 3,108,513 9.5% 30,546,121 5,213,687 17.1%


OPERATING EXPENSES
  5. Purchased Power 7,247,076 7,148,586 98,490 1.4% 6,862,408 384,668 5.6%
  6. Produced Power 4,362,501 5,425,744 (1,063,243) -19.6% 5,105,660 (743,159) -14.6%
  7. Operations 2,912,744 2,570,807 341,937 13.3% 2,624,367 288,377 11.0%
  8. Maintenance 1,109,342 1,071,037 38,305 3.6% 1,055,685 53,657 5.1%
  9. Admin. & General 5,037,015 5,833,247 (796,232) -13.6% 4,988,141 48,874 1.0%
10. Depreciation 3,233,826 3,270,836 (37,010) -1.1% 3,378,128 (144,302) -4.3%
11.   Total Operating Expenses 23,902,504 25,320,257 (1,417,753) -5.6% 24,014,389 (111,885) -0.5%


12. OPERATING INCOME 11,857,304 7,331,038 4,526,266 61.7% 6,531,732 5,325,572 81.5%


NONCAPITAL SUBSIDIES
13. CDFUO Revenue (a) 1,359,143 1,231,101 128,042 10.4% 1,084,056 275,087 25.4%
14. CDFUO Expense (a) (1,274,197) (1,274,197) 0 0.0% (1,143,204) (130,993) 11.5%
15. PILOT (b) (1,261,455) (1,280,831) 19,376 -1.5% (1,025,850) (235,605) 23.0%
16.   Total Noncapital Subsidies (1,176,509) (1,323,927) 147,418 -11.1% (1,084,998) (91,511) 8.4%


17. OPERATING INCOME AND NONCAPITAL SUBSIDIES 10,680,795 6,007,111 4,673,684 77.8% 5,446,734 5,234,061 96.1%


NONOPERATING INCOME (EXPENSES)
18. Interest Income 509,002 624,281 (115,279) -18.5% 496,405 12,597 2.5%
19. Interest Expense (c) (1,576,735) (2,254,563) 677,828 -30.1% (1,464,239) (112,496) 7.7%
20. Other Income (Expense) 0 0 0 - - 0 0 - -
21.   Total Nonoperating Income (Expenses) (1,067,733) (1,630,282) 562,549 -34.5% (967,834) (99,899) 10.3%


22. Income Before Contributions 9,613,062 4,376,829 5,236,233 119.6% 4,478,900 5,134,162 114.6%


CONTRIBUTED CAPITAL
23. Contributed Capital Received 288,066 64,115 223,951 349.3% 2,932,698 (2,644,632) -90.2%
24. Contributed Capital Used (d) (288,066) (64,115) (223,951) -349.3% (2,932,698) 2,644,632 90.2%
25.   Net Contributed Capital 0 0 0 - - 0 0 - -


26. CHANGE IN NET POSITION $9,613,062 $4,376,829 $5,236,233 119.6% $4,478,900 $5,134,162 114.6%


(a) City Dividend for Utility Ownership. (b) Payment In Lieu of Tax.
(c) Bond Interest -$1,400,608 + Software Agreements Interest -$9,131 + Variable (d) Reduction of Plant Costs Recovered through Contributions.


Interest -$316,365 + Amortization of Issuance Costs on Outstanding Debt -$212,648
+ Amortization of Loss on Refunded Debt -$71,093 - Amortization of Discount/
Premium -$433,110 = -$1,576,735. Page 1
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LAST
DESCRIPTION YEAR-TO-DATE YEAR-TO-DATE YEAR


ACTUAL BUDGET AMOUNT % ACTUAL AMOUNT %
OPERATING REVENUES
  1. Retail $142,933,270 $140,562,244 $2,371,026 1.7% $120,393,057 $22,540,213 18.7%
  2. Wholesale 16,748,454 11,026,394 5,722,060 51.9% 18,808,986 (2,060,532) -11.0%
  3. Other Revenue 6,262,300 3,860,833 2,401,467 62.2% 5,047,734 1,214,566 24.1%
  4.   Total Operating Revenues 165,944,024 155,449,471 10,494,553 6.8% 144,249,777 21,694,247 15.0%


OPERATING EXPENSES
  5. Purchased Power 43,091,562 34,752,964 8,338,598 24.0% 36,343,944 6,747,618 18.6%
  6. Produced Power 26,851,509 27,861,196 (1,009,687) -3.6% 27,209,427 (357,918) -1.3%
  7. Operations 14,526,347 12,821,176 1,705,171 13.3% 12,508,478 2,017,869 16.1%
  8. Maintenance 4,583,264 5,447,227 (863,963) -15.9% 7,121,058 (2,537,794) -35.6%
  9. Admin. & General 25,676,145 30,120,366 (4,444,221) -14.8% 25,323,600 352,545 1.4%
10. Depreciation 16,101,348 16,286,470 (185,122) -1.1% 16,883,073 (781,725) -4.6%
11.   Total Operating Expenses 130,830,175 127,289,399 3,540,776 2.8% 125,389,580 5,440,595 4.3%


12. OPERATING INCOME 35,113,849 28,160,072 6,953,777 24.7% 18,860,197 16,253,652 86.2%


NONCAPITAL SUBSIDIES
13. CDFUO Revenue (a) 6,618,558 6,156,421 462,137 7.5% 5,418,673 1,199,885 22.1%
14. CDFUO Expense (a) (6,370,985) (6,370,985) 0 0.0% (5,716,020) (654,965) 11.5%
15. PILOT (b) (6,593,327) (6,823,425) 230,098 -3.4% (5,637,139) (956,188) 17.0%
16.   Total Noncapital Subsidies (6,345,754) (7,037,989) 692,235 -9.8% (5,934,486) (411,268) 6.9%


17. OPERATING INCOME AND NONCAPITAL SUBSIDIES 28,768,095 21,122,083 7,646,012 36.2% 12,925,711 15,842,384 122.6%


NONOPERATING INCOME (EXPENSES)
18. Interest Income $2,728,266 2,003,172 725,094 36.2% 3,081,247 (352,981) -11.5%
19. Interest Expense (c) (7,344,021) (9,031,309) 1,687,288 -18.7% (7,299,538) (44,483) 0.6%
20. Other Income (Expense) 0 0 0 - - (102,315) 102,315 100.0%
21.   Total Nonoperating Income (Expenses) (4,615,755) (7,028,137) 2,412,382 -34.3% (4,320,606) (295,149) 6.8%


22. Income Before Contributions 24,152,340 14,093,946 10,058,394 71.4% 8,605,105 15,547,235 180.7%


CONTRIBUTED CAPITAL
23. Contributed Capital Received 5,777,122 320,575 5,456,547 1702.1% 18,528,285 (12,751,163) -68.8%
24. Contributed Capital Used (d) (5,777,122) (320,575) (5,456,547) -1702.1% (18,528,285) 12,751,163 68.8%
25.   Net Contributed Capital 0 0 0 - - 0 0 - -


26. CHANGE IN NET POSITION $24,152,340 $14,093,946 $10,058,394 71.4% $8,605,105 $15,547,235 180.7%


(a) City Dividend for Utility Ownership. (b) Payment In Lieu of Tax.
(c) Bond Interest -$7,003,038 + Software Agreements Interest -$47,558 + Variable (d) Reduction of Plant Costs Recovered through Contributions.


Interest -$1,560,007 + Amortization of Issuance Costs on Outstanding Debt -$543,503
+ Amortization of Loss on Refunded Debt -$355,465 - Amortization of Discount/
Premium -$2,165,550 = -$7,344,021. Page 2
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CURRENT CURRENT LAST
DESCRIPTION MONTH MONTH YEAR


ACTUAL BUDGET AMOUNT % ACTUAL AMOUNT %
REVENUE
  1. Residential $11,440,846 $11,312,659 $128,187 1.1% $10,257,677 $1,183,169 11.5%
  2. Commercial & Street Light 14,373,636         13,713,658         659,978 4.8% 10,005,706         4,367,930 43.7%
  3. Industrial 2,799,041 3,016,914 (217,873) -7.2% 3,078,208 (279,167) -9.1%
  4.   Total Retail 28,613,523         28,043,231         570,292 2.0% 23,341,591         5,271,932 22.6%
  5. SPP Sales 5,633,201            3,590,491            2,042,710 56.9% 5,967,412            (334,211) -5.6%
  6. Contract Sales 675,891 539,061 136,830 25.4% 700,816 (24,925) -3.6%
  7.   Total Wholesale 6,309,092 4,129,552 2,179,540 52.8% 6,668,228 (359,136) -5.4%
  8.   Total $34,922,615 $32,172,783 $2,749,832 8.5% $30,009,819 $4,912,796 16.4%
ENERGY (MWH'S)
 9. Residential 90,235 82,063 8,172 10.0% 83,931 6,304 7.5%
10. Commercial & Street Light 188,967 156,182 32,785 21.0% 117,100 71,867 61.4%
11. Industrial 34,756 37,732 (2,976) -7.9% 40,680 (5,924) -14.6%
12.   Total Retail 313,958 275,977 37,981 13.8% 241,711 72,247 29.9%
13. SPP Sales 34,269 12,829 21,440 167.1% 34,402 (133) -0.4%
14. Contract Sales 17,428 18,935 (1,507) -8.0% 5,920 11,508 194.4%
15.   Total Wholesale 51,697 31,764 19,933 62.8% 40,322 11,375 28.2%
16.   Total 365,655 307,741 57,914 18.8% 282,033 83,622 29.6%
CUSTOMERS - AT MONTH END
17. Residential 138,170 139,244 (1,074) -0.8% 136,595 1,575 1.2%
18. Commercial & Street Light 18,079 18,465 (386) -2.1% 17,987 92 0.5%
19. Industrial 237 235 2 0.9% 237 0 0.0%
20.   Total Retail 156,486 157,944 (1,458) -0.9% 154,819 1,667 1.1%
21. Wholesale 4 4 0 0.0% 5 (1) -20.0%
22.   Total 156,490 157,948 (1,458) -0.9% 154,824 1,666 1.1%


Page 3
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LAST
DESCRIPTION YEAR-TO-DATE YEAR-TO-DATE YEAR


ACTUAL BUDGET AMOUNT % ACTUAL AMOUNT %
REVENUE
  1. Residential $59,603,669 $60,414,947 ($811,278) -1.3% $56,486,418 $3,117,251 5.5%
  2. Commercial & Street Light 69,424,963         66,850,033         2,574,930 3.9% 50,249,171         19,175,792 38.2%
  3. Industrial 13,904,638 13,297,264 607,374 4.6% 13,657,468 247,170 1.8%
  4.   Total Retail 142,933,270       140,562,244       2,371,026 1.7% 120,393,057       22,540,213 18.7%
  5. SPP Sales 12,818,186         7,714,529            5,103,657 66.2% 14,399,548         (1,581,362) -11.0%
  6. Contract Sales 3,930,268 3,311,865 618,403 18.7% 4,409,438 (479,170) -10.9%
  7.   Total Wholesale 16,748,454 11,026,394 5,722,060 51.9% 18,808,986 (2,060,532) -11.0%
  8.   Total $159,681,724 $151,588,638 $8,093,086 5.3% $139,202,043 $20,479,681 14.7%
ENERGY (MWH'S)
 9. Residential 521,358 520,376 982 0.2% 542,633 (21,275) -3.9%
10. Commercial & Street Light 850,462 762,931 87,531 11.5% 592,778 257,684 43.5%
11. Industrial 172,512 182,289 (9,777) -5.4% 180,241 (7,729) -4.3%
12.   Total Retail 1,544,332 1,465,596 78,736 5.4% 1,315,652 228,680 17.4%
13. SPP Sales 156,640 70,465 86,175 122.3% 165,023 (8,383) -5.1%
14. Contract Sales 123,862 116,673 7,189 6.2% 82,422 41,440 50.3%
15.   Total Wholesale 280,502 187,138 93,364 49.9% 247,445 33,057 13.4%
16.   Total 1,824,834 1,652,734 172,100 10.4% 1,563,097 261,737 16.7%
CUSTOMERS AVERAGE
17. Residential 137,908 138,932 (1,024) -0.7% 136,430 1,478 1.1%
18. Commercial & Street Light 18,087 18,429 (342) -1.9% 18,000 87 0.5%
19. Industrial 238 235 3 1.3% 235 3 1.3%
20.   Total Retail 156,233 157,596 (1,363) -0.9% 154,665 1,568 1.0%
21. Wholesale 5 4 1 25.0% 5 0 0.0%
22.   Total 156,238 157,600 (1,362) -0.9% 154,670 1,568 1.0%
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CURRENT CURRENT LAST
DESCRIPTION MONTH MONTH YEAR


ACTUAL BUDGET AMOUNT % ACTUAL AMOUNT %
POWER COST
  1. SPP Purchased Power $1,461,805 $1,065,679 $396,126 37.2% $1,450,159 $11,646 0.8%
  2. Non-Owned Asset Power 5,785,271 6,082,907 (297,636) -4.9% 5,412,249 373,022 6.9%
  3.   Total Purchased Power 7,247,076 7,148,586 98,490 1.4% 6,862,408 384,668 5.6%
  4. Produced Power 4,362,501 5,425,744 (1,063,243) -19.6% 5,105,660 (743,159) -14.6%
  5.   Total Power Cost 11,609,577 12,574,330 (964,753) -7.7% 11,968,068 (358,491) -3.0%


OPERATION & MAINTENANCE
  6. Energy Delivery 2,460,143 2,304,504 155,639 6.8% 2,549,739 (89,596) -3.5%
  7. Transmission 1,561,943 1,337,340 224,603 16.8% 1,130,313 431,630 38.2%
  8.   Total O&M Expense 4,022,086 3,641,844 380,242 10.4% 3,680,052 342,034 9.3%


ADMINISTRATIVE & GENERAL
  9. Administration 807,139 916,732 (109,593) -12.0% 321,009 486,130 151.4%
10. Legal & Government Services 90,529 110,830 (20,301) -18.3% 204,103 (113,574) -55.6%
11. Employee Services (142,191) 273,783 (415,974) -151.9% 812,964 (955,155) -117.5%
12. Customer Services 1,062,465 1,257,151 (194,686) -15.5% 991,816 70,649 7.1%
13. Financial Services 1,231,498 1,284,308 (52,810) -4.1% 412,284 819,214 198.7%
14. Power Supply 452,776 525,056 (72,280) -13.8% 476,769 (23,993) -5.0%
15. Technology Services 1,534,799 1,465,387 69,412 4.7% 1,769,196 (234,397) -13.2%
16.   Total A&G Expense 5,037,015 5,833,247 (796,232) -13.6% 4,988,141 48,874 1.0%


17. DEPRECIATION (a) 3,233,826 $3,270,836 (37,010) -1.1% 3,378,128 (144,302) -4.3%


18. TOTAL OPERATING EXPENSE $23,902,504 $25,320,257 ($1,417,753) -5.6% $24,014,389 ($111,885) -0.5%


Due to organizational restructuring, the current year actuals, by division, are not comparable to prior year actuals.
(a) Depreciation $3,022,030 + Amortization $211,796 = $3,233,826. Page 5
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LAST
DESCRIPTION YEAR-TO-DATE YEAR-TO-DATE YEAR


ACTUAL BUDGET AMOUNT % ACTUAL AMOUNT %
POWER COST
  1. SPP Purchased Power $15,836,340 $5,020,488 $10,815,852 215.4% $8,995,224 $6,841,116 76.1%
  2. Non-Owned Asset Power 27,255,222 29,732,476 (2,477,254) -8.3% 27,348,720 (93,498) -0.3%
  3.   Total Purchased Power 43,091,562 34,752,964 8,338,598 24.0% 36,343,944 6,747,618 18.6%
  4. Produced Power 26,851,509 27,861,196 (1,009,687) -3.6% 27,209,427 (357,918) -1.3%
  5.   Total Power Cost 69,943,071 62,614,160 7,328,911 11.7% 63,553,371 6,389,700 10.1%


OPERATION & MAINTENANCE
  6. Energy Delivery 11,200,108 11,566,886 (366,778) -3.2% 14,035,133 (2,835,025) -20.2%
  7. Transmission 7,909,503 6,701,517 1,207,986 18.0% 5,594,403 2,315,100 41.4%
  8.   Total O&M Expense 19,109,611 18,268,403 841,208 4.6% 19,629,536 (519,925) -2.6%


ADMINISTRATIVE & GENERAL
  9. Administration 3,596,345 4,598,551 (1,002,206) -21.8% 1,799,405 1,796,940 99.9%
10. Legal & Government Services 545,133 593,310 (48,177) -8.1% 998,356 (453,223) -45.4%
11. Employee Services 109,597 1,340,854 (1,231,257) -91.8% 4,516,458 (4,406,861) -97.6%
12. Customer Services 5,312,629 6,394,582 (1,081,953) -16.9% 5,234,010 78,619 1.5%
13. Financial Services 5,846,398 6,519,820 (673,422) -10.3% 2,530,889 3,315,509 131.0%
14. Power Supply 2,410,150 2,559,122 (148,972) -5.8% 2,396,128 14,022 0.6%
15. Technology Services 7,855,893 8,114,127 (258,234) -3.2% 7,848,354 7,539 0.1%
16.   Total A&G Expense 25,676,145 30,120,366 (4,444,221) -14.8% 25,323,600 352,545 1.4%


17. DEPRECIATION (a) 16,101,348 16,286,470 (185,122) -1.1% 16,883,073 (781,725) -4.6%


18. TOTAL OPERATING EXPENSE $130,830,175 $127,289,399 $3,540,776 2.8% $125,389,580 $5,440,595 4.3%


Due to organizational restructuring, the current year actuals, by division, are not comparable to prior year actuals.
(a) Depreciation $15,033,906 + Amortization $1,067,442 = $16,101,348. Page 6
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END OF VARIANCE END OF VARIANCE
DESCRIPTION MONTH SINCE DESCRIPTION MONTH SINCE


BALANCE JANUARY 1 BALANCE JANUARY 1
CURRENT ASSETS: CURRENT LIABILITIES:
  1. Revenue Fund (includes CDFUO) $62,076,089 ($23,195,890)  OTHER LIABILITIES
  2. Payment in Lieu of Tax Fund 5,259,613 (8,400,563)   1. Accounts Payable $24,023,382 ($173,912)
  3. Rate Stabilization Fund 42,503,821 509,180   2. Accrued Payments in Lieu of Taxes 6,507,283 (8,292,148)
  4. Bond Principal & Interest Funds 32,798,615 14,602,516   3. City Dividend for Utility Ownership Payable 3,822,591 (1,274,197)
  5. Other Restricted/Designated Funds  (a) 5,890,809 1,960,878   4. Commercial Paper Notes 150,000,000 0
  6.   Restricted/Designated Funds Total 81,193,245 17,072,574   5. Accrued Software Interest 77,127 35,882
  7.   Total Current Asset Funds  (b) 148,528,947 (14,523,879)   6. Accrued Liabilities 24,663,087 3,998,488
  8. Receivables Less Uncollectible Allowance 31,369,646 3,518,987   7.   Total Other Liabilities 209,093,470 (5,705,887)
  9. Unbilled Revenue 21,574,015 1,092,018  CURRENT LIABILITIES - RESTRICTED ASSETS
10. Accrued Interest Receivable 522,231 (3,352)   8. Current Portion of Long-Term Debt 37,580,000 0
11. Materials, Supplies & Fuel Inventory 36,587,585 (741,773)   9. Accrued Interest 4,330,666 (1,603,200)
12. Plant Operation Assets 22,338,454 2,341,846 10. Other Current Liabilities (d) 1,250,016 124,870
13. Other Current Assets 12,224,405 4,012,666 11.   Total Current Liabilities - Restricted Assets 43,160,682 (1,478,330)
14.     Total Current Assets 273,145,283 (4,303,487) 12.     Total Current Liabilities 252,254,152 (7,184,217)


NONCURRENT ASSETS: NONCURRENT LIABILITIES:
15. Bond Reserve Funds 9,219,728 109,058 13. 2013 Bonds 0 0
16. Self-Funded Benefits Reserve Fund (IBNP) 1,253,325 34,196 14. 2015A Bonds 69,775,000 0
17. Segregated Funds  (c) 24,221,907 2,635,394 15. 2016 Bonds 65,960,000 0
18.   Restricted Funds Total  (b) 34,694,960 2,778,648 16. 2018 Bonds 114,900,000 0
19. Unamortized Debt Expense 1,340,223 (115,449) 17. 2020A Bonds 70,740,000 0
20. Lease Receivable 7,477,205 (137,236) 18. 2020B Bonds 136,540,000 0
21. Accrued Lease Interest 207,106 22,105 19.   Total Revenue Bonds 457,915,000 0
22. Other Noncurrent Assets 7,072,044 373,812 20. Less Current Maturities 37,580,000 0
23.     Total Noncurrent Assets 50,791,538 2,921,880 21. Less Unamortized Discounts/Premiums (21,102,734) 2,165,549


22. Note Purchase Agreement 0 0
CAPITAL ASSETS: 23. Revolving Credit Agreement 0 0
24. Utility Plant in Service 1,915,223,164 19,026,937 24.   Net Long Term Debt 441,437,734 (2,165,549)
25. Accumulated Depreciation & Amortization (1,013,769,327) (9,953,396) 25. Liabilities Payable from Segregated Funds  (e) 24,210,860 826,818
26. Construction Work in Progress 224,429,509 8,085,293 26. Asset Retirement Obligation 3,491,483 106,265
27.     Total Capital Assets 1,125,883,346 17,158,834 27. Software Liabilities 2,715,972 5,084


28. Other Noncurrent Liabilities 1,235,130 0
DEFERRED OUTFLOWS OF RESOURCES: 29.     Total Liabilities 725,345,331 (8,411,599)
28. Deferred Loss on Refunded Debt 5,331,865 (355,464)
29. Deferred Costs for Asset Retirement Obligations 3,491,483 106,265 DEFERRED INFLOWS OF RESOURCES:
30.     Total Deferred Outflows of Resources 8,823,348 (249,199) 30. Deferred Inflow of Resource 6,679,001 (212,713)


31.     Total Deferred Inflows of Resources 6,679,001 (212,713)


NET POSITION:
32. Net Investment in Capital Assets 507,274,272 19,033,638
33. Restricted for Debt Service 29,284,031 16,314,774
34. Restricted for Employee Health Insurance Claims 3,166,567 511,385
35. Unrestricted 186,894,313 (11,707,457)
36.     Total Net Position 726,619,183 24,152,340


31. TOTAL ASSETS & DEFERRED OUTFLOWS OF 
RESOURCES $1,458,643,515 $15,528,028 37. TOTAL LIABILITIES, DEFERRED INFLOWS OF 


RESOURCES & NET POSITION $1,458,643,515 $15,528,028


 


 (a) Other Restricted/Designated Funds (c) Segregated Funds include non Revenue Deposits. LES Administrative
    include the Health & Dental Claims Fund and Customer Deposit Funds.      Board authorized the opening of Segregated Funds accounts in April 2016.


 (b) Total Funds:  Cash and Cash Equivalents $54,845,713                   (d) Other Current Liabilities include Customer Deposits.
                       Securities $128,378,194                 (e) Liabilities Payable from Segregated Funds include Nonrevenue Deposits
                       Total $183,223,907                          (such as Performance Guarantee Deposits and Capital Contributions


Weighted Average Yield on Securities 3.76%          received in advance)
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CURRENT MONTH YEAR-TO-DATE


CASH FLOWS FROM OPERATING ACTIVITIES:
  1. Received from Sales to Customers and Users $28,651,637 $163,537,143
  2. Sales Tax Receipts 1,546,523 8,239,288
  3. Paid to Suppliers for Goods & Services (9,770,908) (98,356,809)
  4. Paid to Employees for Services (4,062,397) (20,613,785)
  5. Payments for Sales Tax (1,598,256) (8,140,631)
  6. Cash Flow from Operating Activities  (a) 14,766,599 44,665,206
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:
  7. Payment in Lieu of Tax 0 (14,885,474)
  8. City Dividend for Utility Ownership Revenue 1,359,143 6,618,559
  9. City Dividend for Utility Ownership Payments 0 (7,645,182)
10. Other 0 0
11. Cash Flow from (used for) Noncapital Financing Activities 1,359,143 (15,912,097)
CASH FLOWS FROM INVESTING ACTIVITIES:
12. Net (Purchases) Sales of Investments (5,194,029) 7,247,261
13. Interest Income 442,412 2,637,363
14. Cash Flow from (used for) Investing Activities (4,751,617) 9,884,624
CASH FLOWS FROM CAPITAL FINANCING ACTIVITIES:
15. Acquisition and Construction of Capital Assets (6,422,968) (38,380,883)
16. Salvage on Retirement of Plant 913 533,504
17. Cost of Removal of Property Retired (1,458,629) (1,775,272)
18. Debt Issuance Cost Paid 0 0
19. Debt Premiums Collected 0 0
20. Net Capital Contributions 277,019 5,403,939
21. Capital Contributions Recv'd in Advance 0 1,200,000
22. Cash Received from Leases 42,185 210,594
23. Payments for Software Agreements (117,460) (161,340)
24. Net Proceeds from Issuance of Long-Term Debt 0 0
25. Proceeds from Commercial Paper Issuance 0 0
26. Principal Payments on Long-Term Debt 0 0
27. Interest Payments on Debt ($454,349) ($10,166,245)
28. Cash Flow from (used for) Capital Financing Activities (8,133,289) (43,135,703)
29. Net Increase (Decrease) in Cash and Cash Equivalents 3,240,836 (4,497,970)
30. Cash and Cash Equivalents Beginning of Period 51,604,877 59,343,683
31. Cash and Cash Equivalents End of Period  (b) $54,845,713 $54,845,713
STATEMENT OF CASH FLOW FOOTNOTES


(a)  Reconciliation of operating income to cash flows from operating activities
    1. Operating income $11,857,304 $35,113,849
    2. Lease revenue ($42,865) ($213,920)
    Non-cash items included in operating income:
    3. Depreciation charged to other accounts 133,544 634,414
    4. Depreciation 3,233,826 16,101,348
    5. Other 0 0
    Changes in assets and liabilities
    6. Accounts receivable (6,146,921) (3,518,987)
    7. Unbilled revenues (1,580,271) (1,092,018)
    8. Materials and supplies (166,957) 741,773
    9. Plant operation assets (262,979) (2,341,846)
  10. Other current assets 428,418 (4,012,666)
  11. Other noncurrent assets (5,318) (373,812)
  12. Other noncurrent liabilities (including employee health reserve) 0 0
  13. Accounts payable - operating component 3,307,311 (68,231)
  14. Sales taxes (51,733) 98,656
  15. Accrued expenses 4,063,240 3,596,646
  16. Net cash flows from operating activities $14,766,599 $44,665,206


(b)  Cash and cash equivalents are defined as cash & investments with original maturities of three months or less.
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CURRENT CURRENT LAST
DESCRIPTION MONTH MONTH YEAR

ACTUAL BUDGET AMOUNT % ACTUAL AMOUNT %
OPERATING REVENUES
  1. Retail $28,613,523 $28,043,231 $570,292 2.0% $23,341,591 $5,271,932 22.6%
  2. Wholesale 6,309,092 4,129,552 2,179,540 52.8% 6,668,228 (359,136) -5.4%
  3. Other Revenue 837,193 478,512 358,681 75.0% 536,302 300,891 56.1%
  4.   Total Operating Revenues 35,759,808 32,651,295 3,108,513 9.5% 30,546,121 5,213,687 17.1%

OPERATING EXPENSES
  5. Purchased Power 7,247,076 7,148,586 98,490 1.4% 6,862,408 384,668 5.6%
  6. Produced Power 4,362,501 5,425,744 (1,063,243) -19.6% 5,105,660 (743,159) -14.6%
  7. Operations 2,912,744 2,570,807 341,937 13.3% 2,624,367 288,377 11.0%
  8. Maintenance 1,109,342 1,071,037 38,305 3.6% 1,055,685 53,657 5.1%
  9. Admin. & General 5,037,015 5,833,247 (796,232) -13.6% 4,988,141 48,874 1.0%
10. Depreciation 3,233,826 3,270,836 (37,010) -1.1% 3,378,128 (144,302) -4.3%
11.   Total Operating Expenses 23,902,504 25,320,257 (1,417,753) -5.6% 24,014,389 (111,885) -0.5%

12. OPERATING INCOME 11,857,304 7,331,038 4,526,266 61.7% 6,531,732 5,325,572 81.5%

NONCAPITAL SUBSIDIES
13. CDFUO Revenue (a) 1,359,143 1,231,101 128,042 10.4% 1,084,056 275,087 25.4%
14. CDFUO Expense (a) (1,274,197) (1,274,197) 0 0.0% (1,143,204) (130,993) 11.5%
15. PILOT (b) (1,261,455) (1,280,831) 19,376 -1.5% (1,025,850) (235,605) 23.0%
16.   Total Noncapital Subsidies (1,176,509) (1,323,927) 147,418 -11.1% (1,084,998) (91,511) 8.4%

17. OPERATING INCOME AND NONCAPITAL SUBSIDIES 10,680,795 6,007,111 4,673,684 77.8% 5,446,734 5,234,061 96.1%

NONOPERATING INCOME (EXPENSES)
18. Interest Income 509,002 624,281 (115,279) -18.5% 496,405 12,597 2.5%
19. Interest Expense (c) (1,576,735) (2,254,563) 677,828 -30.1% (1,464,239) (112,496) 7.7%
20. Other Income (Expense) 0 0 0 - - 0 0 - -
21.   Total Nonoperating Income (Expenses) (1,067,733) (1,630,282) 562,549 -34.5% (967,834) (99,899) 10.3%

22. Income Before Contributions 9,613,062 4,376,829 5,236,233 119.6% 4,478,900 5,134,162 114.6%

CONTRIBUTED CAPITAL
23. Contributed Capital Received 288,066 64,115 223,951 349.3% 2,932,698 (2,644,632) -90.2%
24. Contributed Capital Used (d) (288,066) (64,115) (223,951) -349.3% (2,932,698) 2,644,632 90.2%
25.   Net Contributed Capital 0 0 0 - - 0 0 - -

26. CHANGE IN NET POSITION $9,613,062 $4,376,829 $5,236,233 119.6% $4,478,900 $5,134,162 114.6%

(a) City Dividend for Utility Ownership. (b) Payment In Lieu of Tax.
(c) Bond Interest -$1,400,608 + Software Agreements Interest -$9,131 + Variable (d) Reduction of Plant Costs Recovered through Contributions.

Interest -$316,365 + Amortization of Issuance Costs on Outstanding Debt -$212,648
+ Amortization of Loss on Refunded Debt -$71,093 - Amortization of Discount/
Premium -$433,110 = -$1,576,735. Page 1
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LAST
DESCRIPTION YEAR-TO-DATE YEAR-TO-DATE YEAR

ACTUAL BUDGET AMOUNT % ACTUAL AMOUNT %
OPERATING REVENUES
  1. Retail $142,933,270 $140,562,244 $2,371,026 1.7% $120,393,057 $22,540,213 18.7%
  2. Wholesale 16,748,454 11,026,394 5,722,060 51.9% 18,808,986 (2,060,532) -11.0%
  3. Other Revenue 6,262,300 3,860,833 2,401,467 62.2% 5,047,734 1,214,566 24.1%
  4.   Total Operating Revenues 165,944,024 155,449,471 10,494,553 6.8% 144,249,777 21,694,247 15.0%

OPERATING EXPENSES
  5. Purchased Power 43,091,562 34,752,964 8,338,598 24.0% 36,343,944 6,747,618 18.6%
  6. Produced Power 26,851,509 27,861,196 (1,009,687) -3.6% 27,209,427 (357,918) -1.3%
  7. Operations 14,526,347 12,821,176 1,705,171 13.3% 12,508,478 2,017,869 16.1%
  8. Maintenance 4,583,264 5,447,227 (863,963) -15.9% 7,121,058 (2,537,794) -35.6%
  9. Admin. & General 25,676,145 30,120,366 (4,444,221) -14.8% 25,323,600 352,545 1.4%
10. Depreciation 16,101,348 16,286,470 (185,122) -1.1% 16,883,073 (781,725) -4.6%
11.   Total Operating Expenses 130,830,175 127,289,399 3,540,776 2.8% 125,389,580 5,440,595 4.3%

12. OPERATING INCOME 35,113,849 28,160,072 6,953,777 24.7% 18,860,197 16,253,652 86.2%

NONCAPITAL SUBSIDIES
13. CDFUO Revenue (a) 6,618,558 6,156,421 462,137 7.5% 5,418,673 1,199,885 22.1%
14. CDFUO Expense (a) (6,370,985) (6,370,985) 0 0.0% (5,716,020) (654,965) 11.5%
15. PILOT (b) (6,593,327) (6,823,425) 230,098 -3.4% (5,637,139) (956,188) 17.0%
16.   Total Noncapital Subsidies (6,345,754) (7,037,989) 692,235 -9.8% (5,934,486) (411,268) 6.9%

17. OPERATING INCOME AND NONCAPITAL SUBSIDIES 28,768,095 21,122,083 7,646,012 36.2% 12,925,711 15,842,384 122.6%

NONOPERATING INCOME (EXPENSES)
18. Interest Income $2,728,266 2,003,172 725,094 36.2% 3,081,247 (352,981) -11.5%
19. Interest Expense (c) (7,344,021) (9,031,309) 1,687,288 -18.7% (7,299,538) (44,483) 0.6%
20. Other Income (Expense) 0 0 0 - - (102,315) 102,315 100.0%
21.   Total Nonoperating Income (Expenses) (4,615,755) (7,028,137) 2,412,382 -34.3% (4,320,606) (295,149) 6.8%

22. Income Before Contributions 24,152,340 14,093,946 10,058,394 71.4% 8,605,105 15,547,235 180.7%

CONTRIBUTED CAPITAL
23. Contributed Capital Received 5,777,122 320,575 5,456,547 1702.1% 18,528,285 (12,751,163) -68.8%
24. Contributed Capital Used (d) (5,777,122) (320,575) (5,456,547) -1702.1% (18,528,285) 12,751,163 68.8%
25.   Net Contributed Capital 0 0 0 - - 0 0 - -

26. CHANGE IN NET POSITION $24,152,340 $14,093,946 $10,058,394 71.4% $8,605,105 $15,547,235 180.7%

(a) City Dividend for Utility Ownership. (b) Payment In Lieu of Tax.
(c) Bond Interest -$7,003,038 + Software Agreements Interest -$47,558 + Variable (d) Reduction of Plant Costs Recovered through Contributions.

Interest -$1,560,007 + Amortization of Issuance Costs on Outstanding Debt -$543,503
+ Amortization of Loss on Refunded Debt -$355,465 - Amortization of Discount/
Premium -$2,165,550 = -$7,344,021. Page 2
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CURRENT CURRENT LAST
DESCRIPTION MONTH MONTH YEAR

ACTUAL BUDGET AMOUNT % ACTUAL AMOUNT %
REVENUE
  1. Residential $11,440,846 $11,312,659 $128,187 1.1% $10,257,677 $1,183,169 11.5%
  2. Commercial & Street Light 14,373,636         13,713,658         659,978 4.8% 10,005,706         4,367,930 43.7%
  3. Industrial 2,799,041 3,016,914 (217,873) -7.2% 3,078,208 (279,167) -9.1%
  4.   Total Retail 28,613,523         28,043,231         570,292 2.0% 23,341,591         5,271,932 22.6%
  5. SPP Sales 5,633,201            3,590,491            2,042,710 56.9% 5,967,412            (334,211) -5.6%
  6. Contract Sales 675,891 539,061 136,830 25.4% 700,816 (24,925) -3.6%
  7.   Total Wholesale 6,309,092 4,129,552 2,179,540 52.8% 6,668,228 (359,136) -5.4%
  8.   Total $34,922,615 $32,172,783 $2,749,832 8.5% $30,009,819 $4,912,796 16.4%
ENERGY (MWH'S)
 9. Residential 90,235 82,063 8,172 10.0% 83,931 6,304 7.5%
10. Commercial & Street Light 188,967 156,182 32,785 21.0% 117,100 71,867 61.4%
11. Industrial 34,756 37,732 (2,976) -7.9% 40,680 (5,924) -14.6%
12.   Total Retail 313,958 275,977 37,981 13.8% 241,711 72,247 29.9%
13. SPP Sales 34,269 12,829 21,440 167.1% 34,402 (133) -0.4%
14. Contract Sales 17,428 18,935 (1,507) -8.0% 5,920 11,508 194.4%
15.   Total Wholesale 51,697 31,764 19,933 62.8% 40,322 11,375 28.2%
16.   Total 365,655 307,741 57,914 18.8% 282,033 83,622 29.6%
CUSTOMERS - AT MONTH END
17. Residential 138,170 139,244 (1,074) -0.8% 136,595 1,575 1.2%
18. Commercial & Street Light 18,079 18,465 (386) -2.1% 17,987 92 0.5%
19. Industrial 237 235 2 0.9% 237 0 0.0%
20.   Total Retail 156,486 157,944 (1,458) -0.9% 154,819 1,667 1.1%
21. Wholesale 4 4 0 0.0% 5 (1) -20.0%
22.   Total 156,490 157,948 (1,458) -0.9% 154,824 1,666 1.1%
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LAST
DESCRIPTION YEAR-TO-DATE YEAR-TO-DATE YEAR

ACTUAL BUDGET AMOUNT % ACTUAL AMOUNT %
REVENUE
  1. Residential $59,603,669 $60,414,947 ($811,278) -1.3% $56,486,418 $3,117,251 5.5%
  2. Commercial & Street Light 69,424,963         66,850,033         2,574,930 3.9% 50,249,171         19,175,792 38.2%
  3. Industrial 13,904,638 13,297,264 607,374 4.6% 13,657,468 247,170 1.8%
  4.   Total Retail 142,933,270       140,562,244       2,371,026 1.7% 120,393,057       22,540,213 18.7%
  5. SPP Sales 12,818,186         7,714,529            5,103,657 66.2% 14,399,548         (1,581,362) -11.0%
  6. Contract Sales 3,930,268 3,311,865 618,403 18.7% 4,409,438 (479,170) -10.9%
  7.   Total Wholesale 16,748,454 11,026,394 5,722,060 51.9% 18,808,986 (2,060,532) -11.0%
  8.   Total $159,681,724 $151,588,638 $8,093,086 5.3% $139,202,043 $20,479,681 14.7%
ENERGY (MWH'S)
 9. Residential 521,358 520,376 982 0.2% 542,633 (21,275) -3.9%
10. Commercial & Street Light 850,462 762,931 87,531 11.5% 592,778 257,684 43.5%
11. Industrial 172,512 182,289 (9,777) -5.4% 180,241 (7,729) -4.3%
12.   Total Retail 1,544,332 1,465,596 78,736 5.4% 1,315,652 228,680 17.4%
13. SPP Sales 156,640 70,465 86,175 122.3% 165,023 (8,383) -5.1%
14. Contract Sales 123,862 116,673 7,189 6.2% 82,422 41,440 50.3%
15.   Total Wholesale 280,502 187,138 93,364 49.9% 247,445 33,057 13.4%
16.   Total 1,824,834 1,652,734 172,100 10.4% 1,563,097 261,737 16.7%
CUSTOMERS AVERAGE
17. Residential 137,908 138,932 (1,024) -0.7% 136,430 1,478 1.1%
18. Commercial & Street Light 18,087 18,429 (342) -1.9% 18,000 87 0.5%
19. Industrial 238 235 3 1.3% 235 3 1.3%
20.   Total Retail 156,233 157,596 (1,363) -0.9% 154,665 1,568 1.0%
21. Wholesale 5 4 1 25.0% 5 0 0.0%
22.   Total 156,238 157,600 (1,362) -0.9% 154,670 1,568 1.0%
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CURRENT CURRENT LAST
DESCRIPTION MONTH MONTH YEAR

ACTUAL BUDGET AMOUNT % ACTUAL AMOUNT %
POWER COST
  1. SPP Purchased Power $1,461,805 $1,065,679 $396,126 37.2% $1,450,159 $11,646 0.8%
  2. Non-Owned Asset Power 5,785,271 6,082,907 (297,636) -4.9% 5,412,249 373,022 6.9%
  3.   Total Purchased Power 7,247,076 7,148,586 98,490 1.4% 6,862,408 384,668 5.6%
  4. Produced Power 4,362,501 5,425,744 (1,063,243) -19.6% 5,105,660 (743,159) -14.6%
  5.   Total Power Cost 11,609,577 12,574,330 (964,753) -7.7% 11,968,068 (358,491) -3.0%

OPERATION & MAINTENANCE
  6. Energy Delivery 2,460,143 2,304,504 155,639 6.8% 2,549,739 (89,596) -3.5%
  7. Transmission 1,561,943 1,337,340 224,603 16.8% 1,130,313 431,630 38.2%
  8.   Total O&M Expense 4,022,086 3,641,844 380,242 10.4% 3,680,052 342,034 9.3%

ADMINISTRATIVE & GENERAL
  9. Administration 807,139 916,732 (109,593) -12.0% 321,009 486,130 151.4%
10. Legal & Government Services 90,529 110,830 (20,301) -18.3% 204,103 (113,574) -55.6%
11. Employee Services (142,191) 273,783 (415,974) -151.9% 812,964 (955,155) -117.5%
12. Customer Services 1,062,465 1,257,151 (194,686) -15.5% 991,816 70,649 7.1%
13. Financial Services 1,231,498 1,284,308 (52,810) -4.1% 412,284 819,214 198.7%
14. Power Supply 452,776 525,056 (72,280) -13.8% 476,769 (23,993) -5.0%
15. Technology Services 1,534,799 1,465,387 69,412 4.7% 1,769,196 (234,397) -13.2%
16.   Total A&G Expense 5,037,015 5,833,247 (796,232) -13.6% 4,988,141 48,874 1.0%

17. DEPRECIATION (a) 3,233,826 $3,270,836 (37,010) -1.1% 3,378,128 (144,302) -4.3%

18. TOTAL OPERATING EXPENSE $23,902,504 $25,320,257 ($1,417,753) -5.6% $24,014,389 ($111,885) -0.5%

Due to organizational restructuring, the current year actuals, by division, are not comparable to prior year actuals.
(a) Depreciation $3,022,030 + Amortization $211,796 = $3,233,826. Page 5
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LAST
DESCRIPTION YEAR-TO-DATE YEAR-TO-DATE YEAR

ACTUAL BUDGET AMOUNT % ACTUAL AMOUNT %
POWER COST
  1. SPP Purchased Power $15,836,340 $5,020,488 $10,815,852 215.4% $8,995,224 $6,841,116 76.1%
  2. Non-Owned Asset Power 27,255,222 29,732,476 (2,477,254) -8.3% 27,348,720 (93,498) -0.3%
  3.   Total Purchased Power 43,091,562 34,752,964 8,338,598 24.0% 36,343,944 6,747,618 18.6%
  4. Produced Power 26,851,509 27,861,196 (1,009,687) -3.6% 27,209,427 (357,918) -1.3%
  5.   Total Power Cost 69,943,071 62,614,160 7,328,911 11.7% 63,553,371 6,389,700 10.1%

OPERATION & MAINTENANCE
  6. Energy Delivery 11,200,108 11,566,886 (366,778) -3.2% 14,035,133 (2,835,025) -20.2%
  7. Transmission 7,909,503 6,701,517 1,207,986 18.0% 5,594,403 2,315,100 41.4%
  8.   Total O&M Expense 19,109,611 18,268,403 841,208 4.6% 19,629,536 (519,925) -2.6%

ADMINISTRATIVE & GENERAL
  9. Administration 3,596,345 4,598,551 (1,002,206) -21.8% 1,799,405 1,796,940 99.9%
10. Legal & Government Services 545,133 593,310 (48,177) -8.1% 998,356 (453,223) -45.4%
11. Employee Services 109,597 1,340,854 (1,231,257) -91.8% 4,516,458 (4,406,861) -97.6%
12. Customer Services 5,312,629 6,394,582 (1,081,953) -16.9% 5,234,010 78,619 1.5%
13. Financial Services 5,846,398 6,519,820 (673,422) -10.3% 2,530,889 3,315,509 131.0%
14. Power Supply 2,410,150 2,559,122 (148,972) -5.8% 2,396,128 14,022 0.6%
15. Technology Services 7,855,893 8,114,127 (258,234) -3.2% 7,848,354 7,539 0.1%
16.   Total A&G Expense 25,676,145 30,120,366 (4,444,221) -14.8% 25,323,600 352,545 1.4%

17. DEPRECIATION (a) 16,101,348 16,286,470 (185,122) -1.1% 16,883,073 (781,725) -4.6%

18. TOTAL OPERATING EXPENSE $130,830,175 $127,289,399 $3,540,776 2.8% $125,389,580 $5,440,595 4.3%

Due to organizational restructuring, the current year actuals, by division, are not comparable to prior year actuals.
(a) Depreciation $15,033,906 + Amortization $1,067,442 = $16,101,348. Page 6
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END OF VARIANCE END OF VARIANCE
DESCRIPTION MONTH SINCE DESCRIPTION MONTH SINCE

BALANCE JANUARY 1 BALANCE JANUARY 1
CURRENT ASSETS: CURRENT LIABILITIES:
  1. Revenue Fund (includes CDFUO) $62,076,089 ($23,195,890)  OTHER LIABILITIES
  2. Payment in Lieu of Tax Fund 5,259,613 (8,400,563)   1. Accounts Payable $24,023,382 ($173,912)
  3. Rate Stabilization Fund 42,503,821 509,180   2. Accrued Payments in Lieu of Taxes 6,507,283 (8,292,148)
  4. Bond Principal & Interest Funds 32,798,615 14,602,516   3. City Dividend for Utility Ownership Payable 3,822,591 (1,274,197)
  5. Other Restricted/Designated Funds  (a) 5,890,809 1,960,878   4. Commercial Paper Notes 150,000,000 0
  6.   Restricted/Designated Funds Total 81,193,245 17,072,574   5. Accrued Software Interest 77,127 35,882
  7.   Total Current Asset Funds  (b) 148,528,947 (14,523,879)   6. Accrued Liabilities 24,663,087 3,998,488
  8. Receivables Less Uncollectible Allowance 31,369,646 3,518,987   7.   Total Other Liabilities 209,093,470 (5,705,887)
  9. Unbilled Revenue 21,574,015 1,092,018  CURRENT LIABILITIES - RESTRICTED ASSETS
10. Accrued Interest Receivable 522,231 (3,352)   8. Current Portion of Long-Term Debt 37,580,000 0
11. Materials, Supplies & Fuel Inventory 36,587,585 (741,773)   9. Accrued Interest 4,330,666 (1,603,200)
12. Plant Operation Assets 22,338,454 2,341,846 10. Other Current Liabilities (d) 1,250,016 124,870
13. Other Current Assets 12,224,405 4,012,666 11.   Total Current Liabilities - Restricted Assets 43,160,682 (1,478,330)
14.     Total Current Assets 273,145,283 (4,303,487) 12.     Total Current Liabilities 252,254,152 (7,184,217)

NONCURRENT ASSETS: NONCURRENT LIABILITIES:
15. Bond Reserve Funds 9,219,728 109,058 13. 2013 Bonds 0 0
16. Self-Funded Benefits Reserve Fund (IBNP) 1,253,325 34,196 14. 2015A Bonds 69,775,000 0
17. Segregated Funds  (c) 24,221,907 2,635,394 15. 2016 Bonds 65,960,000 0
18.   Restricted Funds Total  (b) 34,694,960 2,778,648 16. 2018 Bonds 114,900,000 0
19. Unamortized Debt Expense 1,340,223 (115,449) 17. 2020A Bonds 70,740,000 0
20. Lease Receivable 7,477,205 (137,236) 18. 2020B Bonds 136,540,000 0
21. Accrued Lease Interest 207,106 22,105 19.   Total Revenue Bonds 457,915,000 0
22. Other Noncurrent Assets 7,072,044 373,812 20. Less Current Maturities 37,580,000 0
23.     Total Noncurrent Assets 50,791,538 2,921,880 21. Less Unamortized Discounts/Premiums (21,102,734) 2,165,549

22. Note Purchase Agreement 0 0
CAPITAL ASSETS: 23. Revolving Credit Agreement 0 0
24. Utility Plant in Service 1,915,223,164 19,026,937 24.   Net Long Term Debt 441,437,734 (2,165,549)
25. Accumulated Depreciation & Amortization (1,013,769,327) (9,953,396) 25. Liabilities Payable from Segregated Funds  (e) 24,210,860 826,818
26. Construction Work in Progress 224,429,509 8,085,293 26. Asset Retirement Obligation 3,491,483 106,265
27.     Total Capital Assets 1,125,883,346 17,158,834 27. Software Liabilities 2,715,972 5,084

28. Other Noncurrent Liabilities 1,235,130 0
DEFERRED OUTFLOWS OF RESOURCES: 29.     Total Liabilities 725,345,331 (8,411,599)
28. Deferred Loss on Refunded Debt 5,331,865 (355,464)
29. Deferred Costs for Asset Retirement Obligations 3,491,483 106,265 DEFERRED INFLOWS OF RESOURCES:
30.     Total Deferred Outflows of Resources 8,823,348 (249,199) 30. Deferred Inflow of Resource 6,679,001 (212,713)

31.     Total Deferred Inflows of Resources 6,679,001 (212,713)

NET POSITION:
32. Net Investment in Capital Assets 507,274,272 19,033,638
33. Restricted for Debt Service 29,284,031 16,314,774
34. Restricted for Employee Health Insurance Claims 3,166,567 511,385
35. Unrestricted 186,894,313 (11,707,457)
36.     Total Net Position 726,619,183 24,152,340

31. TOTAL ASSETS & DEFERRED OUTFLOWS OF 
RESOURCES $1,458,643,515 $15,528,028 37. TOTAL LIABILITIES, DEFERRED INFLOWS OF 

RESOURCES & NET POSITION $1,458,643,515 $15,528,028

 

 (a) Other Restricted/Designated Funds (c) Segregated Funds include non Revenue Deposits. LES Administrative
    include the Health & Dental Claims Fund and Customer Deposit Funds.      Board authorized the opening of Segregated Funds accounts in April 2016.

 (b) Total Funds:  Cash and Cash Equivalents $54,845,713                   (d) Other Current Liabilities include Customer Deposits.
                       Securities $128,378,194                 (e) Liabilities Payable from Segregated Funds include Nonrevenue Deposits
                       Total $183,223,907                          (such as Performance Guarantee Deposits and Capital Contributions

Weighted Average Yield on Securities 3.76%          received in advance)
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CURRENT MONTH YEAR-TO-DATE

CASH FLOWS FROM OPERATING ACTIVITIES:
  1. Received from Sales to Customers and Users $28,651,637 $163,537,143
  2. Sales Tax Receipts 1,546,523 8,239,288
  3. Paid to Suppliers for Goods & Services (9,770,908) (98,356,809)
  4. Paid to Employees for Services (4,062,397) (20,613,785)
  5. Payments for Sales Tax (1,598,256) (8,140,631)
  6. Cash Flow from Operating Activities  (a) 14,766,599 44,665,206
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:
  7. Payment in Lieu of Tax 0 (14,885,474)
  8. City Dividend for Utility Ownership Revenue 1,359,143 6,618,559
  9. City Dividend for Utility Ownership Payments 0 (7,645,182)
10. Other 0 0
11. Cash Flow from (used for) Noncapital Financing Activities 1,359,143 (15,912,097)
CASH FLOWS FROM INVESTING ACTIVITIES:
12. Net (Purchases) Sales of Investments (5,194,029) 7,247,261
13. Interest Income 442,412 2,637,363
14. Cash Flow from (used for) Investing Activities (4,751,617) 9,884,624
CASH FLOWS FROM CAPITAL FINANCING ACTIVITIES:
15. Acquisition and Construction of Capital Assets (6,422,968) (38,380,883)
16. Salvage on Retirement of Plant 913 533,504
17. Cost of Removal of Property Retired (1,458,629) (1,775,272)
18. Debt Issuance Cost Paid 0 0
19. Debt Premiums Collected 0 0
20. Net Capital Contributions 277,019 5,403,939
21. Capital Contributions Recv'd in Advance 0 1,200,000
22. Cash Received from Leases 42,185 210,594
23. Payments for Software Agreements (117,460) (161,340)
24. Net Proceeds from Issuance of Long-Term Debt 0 0
25. Proceeds from Commercial Paper Issuance 0 0
26. Principal Payments on Long-Term Debt 0 0
27. Interest Payments on Debt ($454,349) ($10,166,245)
28. Cash Flow from (used for) Capital Financing Activities (8,133,289) (43,135,703)
29. Net Increase (Decrease) in Cash and Cash Equivalents 3,240,836 (4,497,970)
30. Cash and Cash Equivalents Beginning of Period 51,604,877 59,343,683
31. Cash and Cash Equivalents End of Period  (b) $54,845,713 $54,845,713
STATEMENT OF CASH FLOW FOOTNOTES

(a)  Reconciliation of operating income to cash flows from operating activities
    1. Operating income $11,857,304 $35,113,849
    2. Lease revenue ($42,865) ($213,920)
    Non-cash items included in operating income:
    3. Depreciation charged to other accounts 133,544 634,414
    4. Depreciation 3,233,826 16,101,348
    5. Other 0 0
    Changes in assets and liabilities
    6. Accounts receivable (6,146,921) (3,518,987)
    7. Unbilled revenues (1,580,271) (1,092,018)
    8. Materials and supplies (166,957) 741,773
    9. Plant operation assets (262,979) (2,341,846)
  10. Other current assets 428,418 (4,012,666)
  11. Other noncurrent assets (5,318) (373,812)
  12. Other noncurrent liabilities (including employee health reserve) 0 0
  13. Accounts payable - operating component 3,307,311 (68,231)
  14. Sales taxes (51,733) 98,656
  15. Accrued expenses 4,063,240 3,596,646
  16. Net cash flows from operating activities $14,766,599 $44,665,206

(b)  Cash and cash equivalents are defined as cash & investments with original maturities of three months or less.
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From: Jim & Deanna McClintick
To: Mayor
Cc: Council Packet
Subject: HOMELESSNESS
Date: Friday, June 12, 2026 8:46:02 PM

 

HUD Announces New Funding Opportunity for
Homelessness Services

 

The U.S. Department of Housing and Urban Development (HUD) has announced a major
federal funding opportunity aimed at helping communities serve individuals and families
experiencing homelessness.

The announcement was highlighted during a joint webinar hosted by the HUD Center for
Faith, in partnership with the HHS Center for Faith and the White House Faith Office. Leaders
on the webinar emphasized that faith-based organizations are often already on the front lines
of this work—serving the vulnerable, walking with families in crisis, and helping people move
toward stability, recovery, and self-sufficiency.

What this means: HUD is making $4.04 billion available through the Continuum of Care
program, including $1.3 billion for new projects. According to HUD, priority will be given to
efforts such as:

Transitional housing
Supportive services
Treatment and recovery-focused programs
Job training and employment support
Case management
Childcare
Mental health and substance use services
Legal, educational, and health-related services
A central message of the webinar was that homelessness cannot be addressed by
housing alone. HUD leaders described the new funding approach as one that seeks to
restore balance by supporting programs that help people move toward healing,
responsibility, and long-term stability.

Why it matters for the faith community: Many churches, ministries, rescue missions, and faith-
based nonprofits already serve those experiencing homelessness in deeply personal and
practical ways. This Notice of Funding Opportunity (NOFO) may create new opportunities for
these organizations to compete for federal funding without abandoning their mission or
identity.

Important dates and next steps:

Applications are due by August 26, 2026
Organizations should identify and contact their local Continuum of Care



Interested applicants should sign up for HUD updates and review the NOFO carefully

For faith-based organizations serving the homeless, the message was that this is an opportunity
to bring compassion, accountability, and practical care to one of the nation’s greatest needs.

If you have any questions about the CoC NOFO, please email CoCNOFO@hud.gov.

HUD Announces $193 Million to Address Youth Homelessness

The U.S. Department of Housing and Urban Development has also announced $193 million in
new funding to help communities prevent and address youth homelessness.

The funding will support housing-focused solutions, including transitional housing, supportive
services, and wraparound care to help vulnerable young people find stability, reunite with
family when possible, or move toward independence.

HUD Secretary Scott Turner said, “Every American should grow up in a safe and loving
home. HUD is pleased to announce this funding opportunity as we focus on partnering with
communities to provide stability, resources, and healing to vulnerable youth. The Trump
administration is committed to supporting youth with housing resources to help them reunite
with family or gain independence to pursue the American Dream.” 

This opportunity is an important commitment to protecting vulnerable youth and helping them
build a path toward healing, safety, and self-sufficiency. Faith-based organizations are
encouraged to apply, along with state and local governments, Tribal governments and
organizations, and nonprofit organizations.

Applications are due August 10, 2026.

READ MORE and APPLY HERE.
 

 



From: Jim & Deanna McClintick
To: Mayor
Cc: Council Packet
Subject: Newborn Foster Children Savings Accounts
Date: Saturday, June 13, 2026 2:33:54 PM

Eligible newborns in foster care can participate in “Trump Accounts.”

First Lady Melania Trump announced the launch of Fostering the Future Accounts this week
alongside Treasury Secretary Scott Bessent. The Treasury Department-backed initiative will
provide a one-time $1,000 contribution for eligible newborns in foster care.

“For the first time, children in foster care will have access to a dedicated savings and
investment vehicle, ‘Fostering the Future Accounts,’” the first lady said. “America can offer
services, help, and protection, but real freedom means being able to make independent choices
about your own future.”

Mrs. Trump continued, “Fostering the Future Accounts give foster children the same chance
for asset ownership and long-term wealth building as every other American child. By
investing in our foster youth now, we help strengthen America’s workforce, communities, and
economic future.”

The White House reported that 23 governors have pledged to set up these savings accounts for
foster children in their states. The Trump Account program was established under the 2025
One Big Beautiful Bill to provide a financial beginning for children born between 2025 and
2028.
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