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The Mayor's Award of Excellence

I. The Mayor's Award of Excellence recognizes employees who consistently provide
outstanding service and work that demonstrates exemplary personal commitment to the
City of Lincoln.

A. Eligibility:

All employees are eligible except Directors, Mayoral Aides, and elected officials.
Individuals or teams of employees are eligible for monthly or annual awards.
Entire departments, divisions, or sections are not eligible as a team.

B. Nomination Procedure:

Employees or teams may be nominated by supervisors, contemporaries,
subordinates, and the general public. Nominations shall be submitted by
completing the Mayor's Award of Excellence Form. Nomination forms will be
available from department heads, the City Human Resources Department,
employee bulletin boards, or at:
http://www.lincoln.ne.gov/city/person/city/index.htm.

Team nominations should be specific as to each member's involvement.
Additional supporting documentation such as correspondence relating to the
employee's or team's performance by other City employees may be attached. All
nominations must be signed by the employees' or teams' department head or
appropriate designee. Said signature indicates that the nomination has been
validated. Nominations that are not validated must be returned to the person
making the nomination within thirty (30) days. All completed nomination forms
need to be returned to the City Human Resources Department by the fifth (5th)
day of the month for the following month's award.

C. Nomination Criteria:

Employees or teams may be nominated for the award based on any of the
following criteria:

1. Community Engagement: Recognizing efforts that foster community
member involvement and participation in local governance.
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2. Sustainability and Resilience: Honoring individuals who promote
environmental stewardship and make the City of Lincoln organization
and/or our community more resilient.

3. Inclusion and Belonging: Celebrating individuals who advance social
equity, inclusion, and belonging within the City of Lincoln organization
and/or our community.

4. Public Health and Safety: Acknowledging outstanding contributions to
public health, safety, and emergency preparedness.

5. Economic Opportunity: Recognizing efforts that support local
businesses, workforce development, and economic growth.

6. Education and Lifelong Learning: Celebrating efforts that enhance
educational opportunities and promote lifelong learning.

7. Civic Innovation: Honoring creative solutions that improve municipal
services and enhance the quality of life for residents.

8. Youth Empowerment: Recognizing individuals who empower young
people and encourage their leadership and involvement in the
community.

9. Cultural Vitality: Celebrating contributions that enrich the cultural fabric
of Lincoln through the arts, community events, historic preservation,
and/or the telling of Lincoln's story.

10. Fiscal Stewardship: Acknowledging exemplary management of public
resources, demonstrating cost-efficiency, accountability, and effective
budgeting.

11. Customer Service Excellence: Recognizing outstanding efforts in
providing exceptional service to residents and enhancing their overall

experience with City services.

12. Valor and Bravery: Honoring employees who demonstrate extraordinary
bravery and courage in the line of duty.
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13. Consideration may also be given to nominations that demonstrate that
the accomplishment was self-initiated and/or that the accomplishment
was outside of the nominee's job description.

D. Selection Process:

All validated nominations will be reviewed by the Mayor's Award of Excellence
Committee. The committee may select no more than one (1) individual or team
based on selection criteria in this section. Nominees will be eligible for three (3)
months. Employees or teams will not be able to receive the monthly award more
than once in any consecutive twelve (12) months. If a member of a new team has
been previously selected for a monthly award, it will not nullify the team's
eligibility to win an award. A previous winner cannot receive the monetary award
and day off but still can be recognized. A winner will be selected by a majority
vote of membership present subject to quorum. The winner(s) selected by the
committee for the Mayor's Monthly Award of Excellence will be forwarded to the
Mayor for consideration and final approval. An employee or team does not have
to receive the Monthly Award to be eligible for the Mayor's Annual Award of
Excellence.

E. Award Recognition:

All individuals/teams nominated will receive a Letter and certificate. All individual
monthly winners and team winners (five or fewer members) will be presented a
gift certificate or card valued at one hundred dollars ($100), one day off with pay,
and a plaque not to exceed a cost of fifty dollars ($50). In the event team winners
have more than five members, there will be no monetary award; however, the
team members will each receive one day off with pay (which can be taken in
increments) and a plaque not to exceed a cost of fifty dollars ($50).

The Mayor's Annual Award of Excellence Recipient will receive a gift certificate or
card valued at five hundred dollars ($500), two (2) days off with pay (which can
be taken in increments), and a plaque not to exceed a cost of one hundred
dollars ($100). When the annual award recipient is a team, the $500 gift
certificate or cards will be divided equally among members. When it is impossible
to divide the gift certificate or cards equally, the division will be made as close to
the $500 value as possible, without going over. In the event the team winners
have more than five members, there will be no monetary award. Each team
member will receive two days off with pay, which may be taken in increments and
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a plaque not to exceed a cost of $100. Days off awarded as part of monthly or
annual awards must be used within six (6) months from the date the award is
presented. Recommendations for the annual award will be forwarded to the
Mayor for consideration and approval.

All awards will be presented before the City Council. The Mayor's Monthly Award
of Excellence may be presented every month and the Mayor's Annual Award of
Excellence will be presented once every calendar year. All monetary awards will
be considered compensation and subject to normal withholding and all applicable
IRS regulations.

F. Mayor's Award of Excellence Committee:

The committee is made up of one (1) representative from each union and a
nonunion representative appointed by the Mayor. Representatives will be
appointed by September thirtieth (30) of each year. The term of the committee
members will be for two (2) years. A committee member shall serve no more than
two (2) consecutive terms. If a committee member is unable to complete his/her
term, another appointee will finish the term. Three consecutive absences or four
(4) absences in a calendar year, will result in notification to the respective union.

G. Administration:

1. The Human Resources Department will oversee the Mayor's Award of
Excellence Program.

2. The City Council reserves the right to rescind this policy at any time.
3. The Mayor is authorized to suspend this policy at any time.
4. This program should not be interpreted as a negotiable item.

5. The costs incurred to purchase the qift certificate and to fund the day(s)
off with pay will be charged to the employee's department budget.

6. The costs incurred to purchase the plaques and awards and other

expenditures will be charged to the Human Resources Department
budget.
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7. An individual or team winner will be chosen every month by the Mayor's
Award of Excellence Committee when four or more members are
present.
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