LINCOLN

ON THE MOVE

MEETING DETAILS

Date/Time: October 29, 2020 from 3:00 p.m. —5:00 p.m.

Location:  Zoom Conference (remote): https://lincolnne.zoom.us/j/2583049530

Topic: ACT Business Meeting

Attendees: Attached Roster

AGENDA

1. Getting Started 5 minutes
a. Charge Statement / Ballot Language

2. Since our last time together 15 minutes
a. Anything from around the community or by the committee members
b. Introduction to the new Assistant Director of Transportation

3. Revenues 5 minutes
a. Updates of FY 20/21 collections compared to projections

4. Cautious Optimism 5 minutes
a. COVID effects on the LTU Transportation Program
b. Bidding Environment Reaction

5. Existing Streets Project Updates 10 minutes
a. 2020 Selected Projects
b. 2021 Anticipated Projects

6. Growth Project Updates 10 minutes
a. 2020 Selected Projects
b. 2021 Anticipated Projects

7. Public Involvement 15 minutes
a. On-Street Signage Update
b. Update on the City’s website conversion efforts
c. LTU overall communications strategy

8. Annual Report 25 minutes
a. Comments on the Rough DRAFT content
b. Suggestions for the Report Format
c. Release of the Annual Report Logistics / event

9. Anything else we need to cover? 20 minutes

a. Highway Allocation bonds; Federal Aid; One Year Budget
b. This meeting
c. Future Topics

NEXT MEETING - pecember 3, 2020

e First Annual Report Release Event?
e Bid Results for some of the 2021 Construction Projects


https://lincolnne.zoom.us/j/2583049530

