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Around the
Community

» October 6 Press Conference

» Pressure Pave Videos

» Repeat, Repeat, Repeat

» LOTM is not the only funding
source we use to make street
improvements - see website.

» Sometimes the bigger projects
take more time to develop, work
with stakeholders, and get
permitted

» Keeping good roads in good shape
is cheaper in the long run than
bringing mediocre roads back into
the good category



https://www.youtube.com/watch?v=I_jRUj5xZMU

Q Q a n Transpor n and Utilities

#TransformationTuesday

#Tran{
et

CITY OF LINCOLN
TRANSPORTATION
AND UTILITIES

W. Holdrege, NW 56" to 48t Street

CITY OF LINCOLN
NSPORTATION
AND UTILITIES

Clinton Neighborhood



Around the Community

» Facebook Project Updates

il Like Comment

40th, Rokeby to Tiger Lily Yankee Hill, 40t to 56th
(September) (June & September)

Wedgewood Neighbork
(June)




Projects Webpage
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UNDER CONSTRUCTION

e 23rd and Potter Neighborhood

improve residential streets in the 23rd a Potter - Potter from 21s

r Neighborhood: 23rd from Vine
Project Timeline

Phase

Jul 2022

Funding Source
mprovemant

Qct2023 Jan 2024

Apr2022 Qct 2022 Jan 2023 2023 Jul2023

e Belmont Neighborhood

h fro

to 14th

This project wil mont Neighborhoc rnas from 2th to 14th - 8th from Nance Avenue to Adams - Adams to

rom 12th to 14th - 12th from Knox to Judson - Lewis

rom Knox to Elba - Manatt from Ttk

Project Timeline Total Project Estimate

Funding Source
mprovement

Phase

Jul 2022 Qct2023 Jan 2024

Apr2022 Qct 2022 Jan 2023 A Jul 2023

e College View Neighborhood

This proje S6&th - 52nd from Sherman to Van Dorn - Pawnee from west of

w

mprove residential streets in the College Vv r Neighborhood: Sherman from 52nd

52nd to 53rd

Project Timeline Total Project Estimate

Phase

on the Move

Vehicle Tax - Residentia

Funding Sources:
mprovement

Apr2022  Jul 2022 Oect 2023

Jul 2023



Revenues



Revenue Projected vs. Collected

~vaono B rvaoiom — W rvaom

Bl Collected

Jul 2021
Oct 2021
Mowv 2021
Dec 2021
Jan 2022
Feb 2022
Mar 2022
Jun 2022

Sales tax collected at the register shows up in cily accounts approximats ks after the end of the month.




FY 21/22 CIP

(September 1 - August 31)
» FY 21/22 projection was $13.0M
» Actual FY 21/22 collected was $16.7M

» LOTM earned $81,456.93 in interest in
FY 21/22 (not included in above $’s)

» Distributed to the various programs as
per the percentages laid out in the
Capital Improvement Program

@ Existing Streets

Joint on

33rd, SO-195M
1.5% S0.251M

Existing

Streets,
73.5%

$9.55M
$12.3M

O Growth O Joint on 33rd




FY 22/23 CIP

(September 1 - August 31)
» FY 22/23 projection is $15.4M

» Through September 2022,
collections exceed projections by
$0.18M

» Distributed to the various programs
as per the percentages laid out in
the Capital Improvement Program

Joint on

33rd, SO 231M
1.5% S0.233M

Existing

Streets,
73.5%

SH32
$11.45

W Existing Streets @Growth  OJoint on 33rd




Annual Price ds - National Level

National Highway Construction Cost Index (NHCCI)

20% Increase from
2021 to 2022

Source: FHWA National Higshway Construction Cost Index (NHCCI)



https://explore.dot.gov/views/NHIInflationDashboard/NHCCI?%3Aiid=1&%3Aembed=y&%3AisGuestRedirectFromVizportal=y&%3Adisplay_count=n&%3AshowVizHome=n&%3Aorigin=viz_share_link

Annual Price Trends - IDOT

FOR HIGHWAY CONSTRUCTION
0 lowa Department of Transportation
360.0
350.0
3400
¢
[ 197 | 1288 [ 1508 | 1950] 196 [ 1962 1683 1694 1985 1308 | 1847 2001

Source: IOWA DOT

24% Increase from
2021 to 2022
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https://www.iowadot.gov/contracts/lettings/PriceTrendIndex.pdf

Annual Price Trends - City of Lincoln

City of Lincoln Average Unit Price Trends

$160.00

Avg. 22% Increase
from early 2022 to
late 2022

$140.00

$120.00

$100.00

2018 2019 2020 2021 Early 2022 Fall 2022

—@=—Combined Curb & Gutter ==@==Base, 6" e==@==Base,8" ==@=ACType 2 AC Type 1 AC Type 4

Source: City of Lincoln Bid History




Recent Bids - City of Lincoln

October 26, 2022 Bid Openings

$2,000,000.00

Trendwood
$420K over estimat

$1,800,000.00

$1,600,000.00

So. 27th
$520K over estimate

$1,400,000.00

$1,200,000.00

$1,000,000.00

$800,000.00
$600,000.00
$400,000.00

$200,000.00

S-

Trendwood Residential Rehab So. 27th, Coronado to Old Cheney
mEstimate ®Bidder1 mBidder 2 wmBidder 3 Bidder 4 wmBidder 5




LOTM EXxisting Streets 2023 Construction Forecast

$25,000,000.00

20,924,379
$20,000,000.00

17,935,182

S6M Differe

14,945,985
$15,000,000.00

$10,000,000.00

$5,000,000.00

$-
Estimate plus 20% plus 40%

® LOTM Residential Estimate = LOTM Arterials Estimate ®m Total LOTM Existing Streets Estimate



2023 Street Construction (estimated $56.5M -> $67.8M to $79.1M)

LOTM Arterials (Estimated $10.7M) Arterials (Estimateg

« S48t Old Cheney to Hwy 2 (Nov Bid)

« 84th  Sandalwood to Elizabeth Drive (Jan
Bid)

« W. Highland Blvd/W. Fletcher. N\

NW 1st (Feb Bid)

Residential Packages (Estimated $4.8M)

 Indian Village Neighborhood (Nov Bid)
Neighborhood (Feb Bid) « University Place Neighborhood (Nov Bid)
» (Capitol View Neighborhood (Feb Bid)




Existing Streets Program



[ ]
2022 Construction Construcion Yea primary Project Type Curren Phase
Dz020 D202 2 Ozozz O2024 L streets ) Signals ) Transit b Opianned @ Oconstruction @ (O cormplete

Existing Streets

Arterials
« N 14t Street, Adams to Superior
« Randolph Street, 40th St to 56t St

Residential Packages

» Belmont Neighborhood

» Clinton Neighborhood

» College View Neighborhood
» Kahoa Elementary Neighborhood
» Lincoln High Neighborhood
* Near South Neighborhood

« N 23 & Potter

» Park Manor Neighborhood

* Union College Neighborhood
« Westgate & W Saunders

» Witherbee Neighborhood




2022 Construction




2023 Construction

Existing Streets

Arterials

S 27%, Coronado to Old Cheney (10/26)
S 48t Old Cheney to Hwy 2 (Nov Bid)
84th Sandalwood to Elizabeth Drive (Jan
Bid)

W. Highland Blvd/W. Fletcher. NW 12t to
NW 1st (Feb Bid)

48t Leighton to Superior * (Feb Bid)

R St., 48t to Cotner (April Bid)
Leighton, 48th to 70t * (Delay to 2024 -
coordination with other area projects)
40t Ato O (Delay to 2024 - watermain)

Residential Packages

Piedmont Neighborhood (Nov Bid)

11th Street Corridor (Dec Bid)

Country Club Neighborhood (Feb Bid)
Eastridge Neighborhood (Delay to 2024 -
watermain)
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Existing Arterial Streets
2024 Programmed LOTM Projects

» Normal Blvd, S 339 to S 70th

» 17t Street, “A” to “S”

» NW 12th Street, W Adams to W Highland
» S 14th Street, Yankee Hill to Pine Lake




Programming update based on current estimates

Existing Street Improvements

$18,000,000.00

$16,000,000.00

$14,000,000.00

$12,000,000.00

[
$10,000,000.00

$8,000,000.00

-
$6,000,000.00

$4,000,000.00

$2,000,000.00

District 1 District 2 District 3 District 4

m Estimated 2020-2023 mDelayed m®Programmed 2024-2025 mProposed projects ®mTBD




Growth




Growth Projects Program

>

vV Vv vV vV vV vV vV VY

West Holdrege from NW 48th to NW 56th - Substantially Complete
SW 14th and West “O” Turn Lane - Substantially Complete

Folsom Street from W. Old Cheney to W. Palm Canyon - Substantially Complete
Intersection of 104th and Holdrege - Substantially Complete

West Holdrege from NW 48th to Chitwood - Substantially Complete

Rokeby Road from 34th to 40th - In Construction

Yankee Hill Road from 40th to 56th - In Construction

70t and Carger Lane Roundabout for Standing Bear School - In Construction

S. 40th from Rokeby Road Intersection south 4 mile to Tiger Lily - In'Cons
No new growth projects scheduled. Will make payments per agreements.

Potential of unprogrammed funding being used on S. 40t and/or West “A” projec



LOTM 2022 Annual Report




ACT BUSINESS

» Next Meeting: Thursday, December 8, 2022
» Location: Chamber/Virtual Option?

» 2023 Meetings (Thursdays)
» February 23
» April 27
» June 22
» August 24
» October 26
» December 7

» Anything else we need to cover?
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