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Agenda

1. Project Overview
2. Crash Data Analysis
3. Community Engagement

4. How Can Folks Get Involved?




Safe Streets & Roads
for All (SS4A)

The City of Lincoln applied for and successfully
received a $400,000 federal grant from the U.S.
Department of Transportation’s Safe Streets and
Roads for All (SS4A) federal grant program, with
an additional $100,000 local match, to develop a
Vision Zero Action Plan.

The development of this action plan positions
the City for future implementation dollars!




Safe Streets Lincoln

Safe Streets Lincoln is a |ocal
INitiative, part of the national Vision
Zero campaign to eliminate traffic
fatalities and severe injuries.

The City's Safe Streets Lincoln goal
is to eliminate all roadway
fatalities and reduce suspected
serious injuries by 60% by 2045.




Vision Zero Overview

Vision Zero is a global movement that
began in Sweden in the 1970s to eliminate
traffic deaths worldwide.
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The Vision Zero approach has dramatically
reduced traffic deaths where
implemented and fully achieved in some
early adopter cities.
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Traditional / Prevailing Vision Zero

Issue Preventing all crashes Preventing fatalities and
serious injuries

Premise Deaths are inevitable Deaths are preventable

Focus Perfecting human behavior Designing a road system that
accounts for human error

Responsibility Individual road users Shared: road users and system
designers
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Vision Zero
Action Plan (VZAP)

A comprehensive, action-oriented plan
that identifies safety priorities, outlines
solutions, and sets our course toward
zero traffic deaths.




Safe System Approach
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Safe System Principles
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Death/Serious Injury
is unacceptable
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Humans make
mistakes
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Humans are
vulnerable
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Responsibility is
shared
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Safety is proactive
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Redundancy is
crucial



Safe System Approach

THE 5 SAFE SYSTEM ELEMENTS CREATE REDUNDANCY

The “Swiss Cheese Model” of redundancy Death and serious injuries only
creates layers of protection happen when all layers fail

g Safe road g Safe road
Safe users Safe users
vehicles vehicles

Safe Safe

speeds speeds

Safe roads Safe roads

Post-crash Post-crash
care care




Crash Data Analysis

Lincoln has experienced a downward
trend in killed & seriously injured (KSI)
crashes

KSI Crashes by Year
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* Installation of protected, separated and
buffered bike lanes
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Comparatively, Lincoln performs
well on key safety measures.

Five-Year Average of Total Traffic Fatalities per 100k Five-Year Average of VRU Fatalities per 100k

Population (2019-2023) Population (2019-2023)
Carmel,IN I 2.6 Carmel,IN W 020
Boulder, CO I S Lincoln, NE Il 0.69
Boise, ID I S Boulder,CO I 0.75
Madison, Wi I 5.0 Boise, ID I 119
Lincoln, NE NN 5.6 Omaha, NE I 132
Fort Collins, CO I - - Fort Collins, CO I 153
Omaha, NE I 7.0 Fort Wayne, IN I 164
Spokane, WA I | © Madison, WI I 15
Fort Wayne, IN I S Des Moines, IA I 1:°
Des Moines, IA I © 3 Wichita, KS I, © /S
Wichita, KS I /1.6 Spokane, WA I 523

Tulsa, OK I 15.7 Tulsa, OK I 502
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Despite this progress, more is needed to meet
our goal of zero fatalities and reducing serious
iInjury crashes by 60% by 2045.

Reaching that goal will require us to:
. strengthen what's working,
Introduce new strategies, and

be willing to navigate change.

But we can get to zero, together.

12



::‘/,__l& r=—==4

@

[ High Crash Risk Community

Legend

A Susp. Serious Injury

@ Fatal

2 Miles

1

0 05

p—
SR
5 .
.mo m ~
=N O FARNIERE
n | 4 || |f
J\ 0
Or—
.”O
o
S% R
0 2 5l 5|2
I - BHEAr
= I | = |:=
o O ! EI -
w O A Es| S |a




High Injury
Network (HIN)
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The HIN for VRUs includes both segment and intersection crashes

High Injury Network -
Pedestrians & Bicyclists



MODE SHARE - COMMUTE AND KSI CRASHES

Pedestrians are 3x, Bicyclists are 6.5x, and Motorcyclists are 190x more likely to be involved in a

KSI crash vs. an average motorist trip.

Pedestrian
3.6%

\

Bicyclist
0.9%

0.1%

Lincoln Mode
Share

Motorist
95.4%

Motorcyclist

KSI Crashes

by Mode

m Motorist
Bicyclist
Pedestrian

m Motorcyclist
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Young and Male Drivers

1.4x 34%

More Likely Of KSI Crashes

Percentage of Fatal or Severe Injury Crashes by Gender
and Mode
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Suspected Alcohol
Related Injury Crashes

Impairment
and Inattention

1in7

fatal or serious injury crashes involve
an impaired or inattentive driver

Fatal and Severe Crashes with
Suspected Alcohol Use by Year
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School Zones
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Fatal or Severe Injury Crashes in
proximity to a School by Mode by Year
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There are 89 schools in Lincoln. The average
number of injury crashes in proximity to a school
(0.5 US mile radius) is 520, which is roughly one-

fourth of the total annual average crashes.

Crashes within 0.5 miles of a school are
19.1x less likely to be severe or fatal compared to
the rest of the City of Lincoln.
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Occupant Protection

% of Crash Occupants with No Restraint Use by
Age Group
19 or
Younger,
17%

Unknown,

20%
85 or Older,
1%
750 84, 2%
65 to 74, 4% - B

55 to 64, 7%

20 to 35, 31%

35 to 54,
18%

50% of fatal crashes
involved no seatbelt
or helmet use.

% of Crashes by Restraint Type by Injury Severity

B None

m Seatbelt (Properly)

B Unknown

B Helmet (DOT Approved)
B Child Retraint

B Not stated

g

Helmet (Costume)

Seatbelt (Improperly)

0% 20% 40% 60% 80% 100%
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DISTRIBUTION OF KSI CRASHES AND INTERSECTIONS

1.7% of Intersections account for 50% of KSI crashes at intersections.

90%
80%
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40%
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DISTRIBUTION OF KSI CRASHES AND SEGMENTS

3.6% of road miles account for 50% of KSI crashes at segments.
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Community Engagement

* The Vision Zero Action Plan will be a data-driven, community-informed
plan that sets our course toward zero traffic fatalities.

- Working with community members and City staff, a wide range of potential
strategies to improve safety were identified.

- Safety strategies are being refined based on community input and potential
Impact in pursuing the Safe Streets Lincoln goal.

« Community Engagement is central to the process.

- Acommunity task force and a City task force are each meeting 5 times over the
course of the project.

 The public has been invited to share feedback through pop-up events, surveys,
and public meetings.

24
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Community Engagement

Community Task Foroe Meeting & June 20, 2025

City Task FPorce Meeting 2 June 25 2025

25




Community Engagement

Event Type Date Details




SAFE STREETS LINCOLN
Vision Zero Action Plan Timeline

2024 2025
SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY

Data Analysis & Review
Sep 2024 - Jun 2025

) . _ 0O
W % W S W %

/— AUGUST JULY JUNE MAY APRIL MARCH

Identification of Vision Zero
Implementation Strategies

Jul 2025 - Aug 2025 £y Internal City Task Force Meeting

#¥§ External Community Task Force Meetin
W O W % T Y 9

@ Pop-Up Engagement Event

SEPTEMBER OCTOBER NOVEMBER DECEMBER

o Public Open House

Action Plan Development »
Sep 2025 - Dec 2025
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Want to learn morel!?

Visit our Safe Streets Lincoln welbsite!

lincoln.ne.gov/safestreets
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Safe Streets Lincoln

Vision Zero Action Plan

The mission of the Lincoln Transportation and Utilities (LTU) to provide the
safe and efficient movement of all modes of traffic in the City of Lincoln. Our Commitment and Goal
Safe Streets Lincoln is a local initiative, which is part of the national Vision
Zero campaign to eliminate traffic fatalities and serious injuries. The Safe

The Safe Streets Lincoln goal is to
eliminate all roadway fatalities and reduce suspected

Streets Lincoln initiative and national Vision Zero concept prioritize traffic q SR
PP serious injuries by 60% by 2045.

safety and consider it a public health issue. The Vision Zero strategy

acknowledges that many factors contribute to safe mobility — including I Gl | the City of Li e larsl Vi
n pursuit of this goal, the City of Lincoln is developing a Vision

street design, s| ds, behaviors, technology, and policies — and that traffic .
street design, speeds, behaviors, tecnnology. and policies —an attrattic Zero Action Plan. Learn more about the project here

safety is a shared responsibility. Safe Streets Lincoln is a cornmunity-driven
initiative committed to greater traffic safety, using a comprehensive

Zero Action P

ncoln’s Vit

approach to identify strategies and projects that keep all road users safe.

A SHIFT IN THINKING

Pursuing the Safe Streets Lincoln and Vision Zero concept offers a positive and proactive shift in thinking from traffic crashes happen, to traffic

crashes resulting in street fatalities and serious injuries are preventable. The table below provides an overview.

Vision Zero Framework

Issue Preventing All Crashes Preventing Fatalities and Serious Injuries

Premise Deaths are Inevitable Deaths are Preventable

Focus Perfecting Human Behavior Designing a Road System that Accounts for Human Error

Responsibility Individual Road Users Shared Respensibility: Road Users and System Designers

SAFE STREETS LINCOLN, IN ACTION

Safety improvements in transportation take many forms. Several safety measures have already been implemented within the city of Lincoln to
enhance safety for all road users, including pedestrians, cyclists, and drivers. Here are a few examples of the safety improvernents already in place

across the cit:

28



Roberto Partida

rpartida@lincoln.ne.gov

402-440-7239

LINCOLN lincoln.ne.gov/Itu

Transportation and Utilities
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