Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

Introduction

—

N

Summarize the objectives and outcomes identified in the Plan

[This could be a restatement of items or a table listed elsewhere in the plan or a
reference to another location. It may also contain any essential items from the
housing and homeless needs assessment, the housing market analysis or the

strategic p/Clﬂ.‘ { Commented [SR1]: Can we just delete this? Or do we need the }
reference?

[ Commented [KE2R1]: No its HUD standard text ]

o

Evaluation of past performance
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»

Summary of Citizen Participation Process and Consultation Process

Summary from citizen participation section of plan.

o

Summary of public comments

[This could be a brief narrative summary or reference an attached document from
the Citizen Participation section of the Con Plan)

N
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No comments were received.

6 Summary of commments or views not accepted and the reasons for not
accepting them

No comments were rejected.
7. [Summaryl

N/A
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PR-05 Lead & Responsible Agencies —91.200(b)
1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration
of each grant program and funding source.

Agency Role Name | Department/Agency
CDBG Administrator LINCOLN The City of Lincoln: Urban Development Department
HOME Administrator LINCOLN The City of Lincoln: Urban Development Department
ESG Administrator LINCOLN The City of Lincoln: Urban Development Department

Table 1-Responsible Agencies
Narrative (optional)

The City of Lincoln's Urban Development Department is the lead agency for overseeing the development of the Plan and the
administration of programs included in the Plan. The Department has three divisions: 1) Livable Neighborhoods, 2) Administration
and 3) Economic Opportunity.

Consolidated Plan Public Contact Information

City of Lincoln Urban Development
urbandev@lincoln.ne.gov

Peter Hind, Director

555 S10th St, Ste 205 Lincoln, NE, 68508
Office: 402-441-7126

e 402441371

TDD: 402-441-7615
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AP-10 Consultation —91.100, 91.200(b), 91.215(1)
Introduction

—

Provide & concise summary of the jurisdiction’s activities to enhance
coordination between public and assisted housing providers and private and
governmental health, mental health and service agencies (91.215(1))

v
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Describe coordination with the Continuum of Care and efforts to address the
needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans, and unaccompanied youth) and
persons at risk of homelessness.

Lincoln's Consolidated Plan identifies goals in key areas across the spectrum of homeless
services: homeless prevention, emergency shelter, transitional housing, permanent
supportive housing, eliminating chronic homelessness, access to mainstream resources, and
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data and reporting made available via the Homeless Management Information System
(HMIS). These goals are the result of thorough discussion and collaboration with Lincoln's
Continuum of Care (CoC), and additional input from human service providers, neighborhood
advocates, and other community members. With the exception of Emergency Solutions
Crant (ESC) and Nebraska Homeless Assistance Program (NHAP) funds, the City of Lincoln
does not provide direct funding to homeless service providers. However, the Consolidated
Plan provides a framework for continued collaboration between the City of Lincoln and
Lincoln's CoC, to continue progress towards meeting homeless goals and objectives

Describe consultation with the Continuum(s) of Care that serves the
jurisdiction's area in determining how to allocate ESG funds, develop
performance standards for and evaluate outcomes of projects and activities
assisted by ESG funds, and develop funding, policies and procedures for the
operation and administration of HMIS

The Urban Development Department (UDD), servicing as the collaborative applicant,
combines State Homeless Shelter Assistance Trust Fund (HSATF) received from the Nebraska
State Department of Health and Human Services with annual ESG allocation to create
Lincoln's Nebraska Homeless Assistance Program funds (NHAP). NHAP funds are sub
granted to homeless service providers to address community needs related to emergency
shelter, street outreach, rapid rehousing, homeless prevention, and other eligible ESGC
activities. UDD anticipates approximately $899,026 in NHAP funding will be available for
homeless service grants in FY25. UDD works with the CoC to determine needs and analyze
the community homeless service system. NHAP emphasizes sustaining essential homeless
services, meeting emerging needs, and increasing efficiencies. NHAP is allocated through a
competitive Request for Proposals (RFP) process. A grant review team including CoC
members, State, and local funders, and homeless stakeholders scores applications and
determines funding allocations.

The NHAP process and grantee performance are based on the Lincoln CoC Written
Standards for ESG/CoC Service Delivery. These standards define terms and categories of
service, expectations for agency coordination across the CoC, HMIS participation, and
minimum performance expectations in Street Outreach, Emergency Shelter, Homeless
Prevention, Rapid Rehousing, Transitional Housing, and Permanent Supportive Housing. The
Standards were originally developed by the CoC in 2012. They are reviewed and updated on
an annual basis. The most recent revision was approved by the CoC November 21, 2024. The
Lincoln CoC Lead HMIS agency provides all CoC and NHAP grantees with bi-annual
performance data

The Lincoln CoC committee meets monthly. During these meetings, homeless service
system policies, procedures, updates, changes, and improvements are reviewed and
discussed. The committee provides guidance and recommendations to the HMIS lead entity
(UNL's Center on Children, Families, and the Law) on implementation and ongoing
development of the HMIS
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2. Describe Agencies, groups, organizations and others who participated in
the process and describe the jurisdiction’s consultations with housing, social
service agencies and other entities
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

Lincoln Housing Authority

Agency/Group/Organization Type

Housing

PHA

Services - Housing

Services-Children

Services-Elderly Persons
Services-Victims of Domestic Violence
Services-homeless

Service-Fair Housing

Services - Victims

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Families with children
Homelessness Needs - Veterans

Market Analysis

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

The City of Lincoln repeatedly met with the housing authority in which
input was requested regarding all aspects of the consolidated plan and
specific action being undertaken/implemented by the parties involved.
Their involvement in the anti-poverty plan furthered our communication.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Agency/Group/Organization

Human Services Federation

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education
Services-Employment

Service-Fair Housing

Services - Victims

Health Agency

Child Welfare Agency

Publicly Funded Institution/System of Care
Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Market Analysis

Anti-Poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

All 600+ Human Service Federation/ Cause Collective contacts were
contacted via email, and their survey results were considered when
creating the strategic plan. That interaction and continued conversations
informs this annual plan. We also take special notice to inform them all of
our public comment period through their private social media groups that
have given us access too.

Agency/Group/Organization

Lincoln Realtors Association

Agency/Group/Organization Type

Housing

Service-Fair Housing
Business Leaders

Civic Leaders

Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

All 2,500+ Lincoln Realtors Association contacts were contacted via email,
and their survey results were considered when creating the strategic plan.
That interaction and continued conversations directly with members,
committees and leadership inform this annual plan.

Agency/Group/Organization

Real Estate Owners and Managers Association (REOMA)

Agency/Group/Organization Type

Housing

Service-Fair Housing
Business Leaders

Civic Leaders

Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

All 120 members were contacted via email, and their survey results were
considered when creating the strategic plan. That interaction and
continued conversations inform this annual plan. REOMA currently
represents over 7,000 residential units (approx 15% of rental units) in the
Lincoln area.

5 | Agency/Group/Organization Lincoln Neighborhood/Homeowner Associations
Agency/Group/Organization Type Housing
Service-Fair Housing
Business Leaders
Civic Leaders
Business and Civic Leaders
Neighborhood Organization
What section of the Plan was addressed by | Housing Need Assessment
Consultation? Market Analysis
Economic Development
Anti-poverty Strategy
Lead-based Paint Strategy
Briefly describe how the All association contacts (i.e,, Presidents, etc.) were contacted via email, and
Agency/Group/Organization was their survey results were considered when creating the strategic plan.
consulted. What are the anticipated Those contacts were asked to forward the survey as well. The success rate
outcomes of the consultation or areas for of that wider effort is unknown, but a simple form could increase the
improved coordination? response rate. That interaction and continued conversations (i.e,, monthly
Mayors Neighborhood Roundtable inform this annual plan.
6 | Agency/Group/Organization LEACUE OF HUMAN DIGNITY, INC

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Service-Fair Housing

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Disability Access

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

They were contacted via email, and their survey results were considered
when creating the strategic plan. That interaction and continued
conversations inform this annual plan.

Agency/Croup/Organization

NEIGHBORWORKS LINCOLN

Agency/Group/Organization Type

Housing

Services - Housing
Services-Education
Service-Fair Housing
Regional organization
Business Leaders

Civic Leaders

Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs
Market Analysis

Economic Development
Anti-poverty Strategy
Lead-based Paint Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

The City of Lincoln repeatedly met with NeighborWorks-Lincoln, and input
was requested regarding all aspects of the consolidated strategic plan and
specific actions being undertaken/implemented by the parties involved.
That interaction and continued conversations and projects (i.e., new
American task force housing co-chairs, podcasts on affordable housing
development etc.) inform this annual plan.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Agency/Group/Organization

LINCOLN HABITAT FOR HUMANITY

Agency/Group/Organization Type

Housing

Service-Fair Housing
Business Leaders

Civic Leaders

Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Economic Development
Anti-poverty Strategy
Lead-based Paint Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

They were contacted via email, and their survey results were considered
when creating the strategic plan. They were asked to forward the survey as
well. The success rate of that wider effort is unknown, but a simple form
could increase the response rate. That interaction and continued
conversations (i.e., podcasts on affordable housing development, etc.)
inform this annual plan.

Agency/Group/Organization

Affordable Housing Initiative

Agency/Group/Organization Type

Housing
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Economic Development
Anti-poverty Strategy
Lead-based Paint Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan 14
2025




Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

They were contacted via email and their survey results were considered in
creating the strategic plan. They were asked to forward the survey as well.
The success rate of that wider effort is unknown, but a simple form could
increase the response rate. That interaction and continued conversations
(ie., integration of their certified landlord program into the RentWise
application etc ) inform this annual plan

10 | Agency/Group/Organization

Community Action Partnership of Lancaster and Saunders Counties
(CAPLSC)

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Health Agency

Child Welfare Agency

Regional organization

Business Leaders

Civic Leaders

Business and Civic Leaders

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Anti-Poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

They were contacted via email, and their survey results were considered
when creating the strategic plan. They were asked to forward the survey as
well. The success rate of that wider effort is unknown, but a simple form
could increase the response rate. That interaction and continued
conversations (i.e, eviction conversations, anti-poverty plan etc.) inform
this annual plan.

n

Agency/Group/Organization

Lincoln/Lancaster Commission on Human Rights

Agency/Group/Organization Ty pe

Housing
Services-Employment
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

They were contacted via email and their survey results were considered in
the creation of the strategic plan. They were asked to forward the survey as
well. The success rate of that wider effort is unknown, but a simple form
could increase response rate. That interaction and continued
conversations inform this annual plan. Furthermore, our department has
moderated sessions at their annual fair housing conference, and the
director has co-presented on issues at regional planning conferences.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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12 | Agency/Group/Organization

Center For People in Need

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Health Agency

Child Welfare Agency

Business Leaders

Civic Leaders

Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-Poverty Strategy

Lead-based Paint Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

They were contacted via email, and their survey results were considered in
creating the strategic plan. They were also asked to forward the survey. The
success rate of that wider effort is unknown, but a simple form could
increase the response rate. That interaction and continued conversations
inform this annual plan.

13 | Agency/Group/Organization

City of Lincoln

Agency/Group/Organization Type

Housing

Service-Fair Housing
Planning organization
Major Employer

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Identify any Agency Types not consulted and provide rationale for not consulting

No agency was refused access or consideration.
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https://www.lincoln.ne.gov/City/Mayor/City-Communications/Telecommunications-Cable-Television-Advisory-Board
https://www.lincoln.ne.gov/City/Mayor/City-Communications/Telecommunications-Cable-Television-Advisory-Board

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead
Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of
Care

City of Lincoln

The 2023 CoC Governance Charter includes Planning as a primary goal which includes
collaborating with the City to provides information necessary to complete the
Consolidated Plan, Annual Action Plan, and CAPER.

Comprehensive
Plan

Lincoln/Lancaster
County

This strategic plan is approved by our city council and will be in conformance with the
mission of the comprehensive plan. The Consolidated Plan is adopted by reference into
the Comprehensive Plan.

Analysis of
Impediments

City of Lincoln

The goals identified in the Analysis of Impediments are incorporated into the goals of
this plan.

Place Matters

The Community
Health
Endowment

Health is more than health care. CHE initiated the Place Matters Community Mapping
Project to answer this question. By mapping factors such as poverty, obesity, access to
health care, and more, we can get a more complete picture of 'health'in Lincoln.
Datasets included more recently include student achievement, and complaint data from
the City of Lincoln.

Vital Signs

Prosper Lincoln

The Lincoln Community Foundation brought together leaders of Lincoln's largest public
and private charitable organizations and commissioned Lincoln Vital Signs in 2014 to
help inform decisions, spark connections, and spur collaboration. Lincoln Vital Signs was
most recently updated by the University of Nebraska Public Policy Center with an equity
lens in 2024, and was sponsored by the Lincoln Community Foundation. Lincoln Vital
Signs reports have been used in a variety of ways: funders are using the data to make
investments in community services; community services organizations for strategic
planning, needs assessments, and grant proposals; faith commmunity leaders to plan
ministries and conferences; business leaders to promote Lincoln on their travels and to
create business plans; neighlborhoods to target activities: and performing artists were
inspired to create a musical focusing on childhood hunger. Lincoln Vital Signs findings
led the commmunity to create Prosper Lincoln. Lincoln Vital Signs reports help the
community be informmed and Prosper Lincoln encourages the community to get
involved. Prosper Lincoln has created a framework for addressing priorities in Early
Childhood, Innovative Workforce, Affordable Housing, Strong Neighborhoods and Civic
Engagement.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Name of Plan

Lead
Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

2022 Housing
Market Profile

U.S. Department
of Housing and
Urban
Development s
Office of Paolicy
Development
and Research

HUD's PD&R Division prepares a Housing Market Profile that assist and guide HUD in its
operations. The factual information, findings, and conclusions contained in the reports
could also be useful to builders, mortgagees, and others concerned with local housing
conditions and trends. For each analysis, HUD economists develop a factual framework
based on information available, as of a particular date, from both local and national
sources. Each analysis takes into consideration changes in the economic, demographic,
and housing inventory. The reports present counts and estimates of employment,
population, households, and housing inventory.

The Point-in-Time Count provides the homeless service system with data needed to

Pointin Time Homeless understand the numlber and characteristics of persons who are homeless on a single

Count Coalition night. Housing and Urban Development (HUD) mandates a PIT must be collected during
the last 10 days of January each year.

Affordable : :

i City of Lincoln: ! : : . :
Housing Urban The Affordable Housing Coordinated Action Plan identified needs, goals, and strategies
Coordinated are incorporated by reference in this Strategic Plan.

Development
Action Plan

lLincoln Profile
Report and
Housing Surveyl

Nebraska
Investment
Finance
Authority

A customized dashboard can be created on a variety of topics at
https;/nifa.mysidewalk.com/

Narrative (optional)

N/A

OMB Control No: 2506-0117 (exp. 09/30/2021)
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https://nifa.mysidewalk.com/
https://linclanc.sharepoint.com/:b:/r/sites/UrbanDev-HUD/Shared%20Documents/HUD/ActionPlan/ACTION%20PLAN%20FY%2025/2021%20NIFA%20Lincoln%20city.pdf?csf=1&web=1&e=wbI9kh
https://linclanc.sharepoint.com/:b:/r/sites/UrbanDev-HUD/Shared%20Documents/HUD/ActionPlan/ACTION%20PLAN%20FY%2025/2021%20NIFA%20Lincoln%20city.pdf?csf=1&web=1&e=wbI9kh

AP-12 Participation = 91105, 91.200(c)

Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

-
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Citizen Participation Outreach

Sort Ord | Mode of QOutrea
er ch

Target of Outrea
ch

Summary of
response/attenda
nce

Summary of
comments receiv
ed

Summary of comme
nts not accepted
and reasons

URL (If
applicabl

\
e)

1 Public Meeting

Non-
targeted/broad
community

A public
information/comm
ent meeting was
held on June 2nd,
2025 from noon to
1:30 p.m. The draft
plan was posted on
the city website for
public review.
Updates were
amended and
noted as we
refined the
document through
additional
meetings and
analysis. This
meeting was also
available via zoom.
This opportunity
along with
direction were
published in the
Lincoln Journal
Star.

None

No comments were
rejected

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Ord
er

Mode of Outrea
ch

Target of Qutrea
ch

Summary of
response/attenda
nce

Summary of

comments recelv

ed

Summary of comme
nts not accepted
and reasons

URL (If
applicabl
e)

Newspaper Ad

Non-
targeted/broad
community

Public notice of the
public meeting
was published in
the local
newspaper, Lincoln
Journal Star, on
May 7™ which also
announced the
beginning of the
30-day public
comment period
beginning on May
(g

N/A

N/A

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)
Introduction

The City of Lincoln receives funding from three federal grant programs, Community Development Block Grant, Home
Investment Partnership Program and Emergency Solutions Grant Program. These three grant programs combined will bring
$3,107,060 into Lincoln to support affordable housing, homelessness response, and community development. CDBGC and HOME
program income bring $1,155,000 in additional funding for a total of $4,262,060 for the third year of the Consolidated Plan. All
consecutive years use these same amounts as an estimate of the future entitlement funds to be received; however, we
acknowledge that federal funding and program income will vary year over year. Not included in this total are resources
contributed by the State of Nebraska, Department of Health & Human Services, Homeless Shelter Assistance Trust Fund dollars
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which average 437,000 per year.

Anticipated Resources
Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative
of Funds Annual Program Prior Year Total Amount Description
Allocation: $ Income: $ Resources $ Available
$ Remainder
of ConPlan
$
CDBG public - | Acquisition See GCoals
federal Admin and Planning
Economic
Development
Housing
Public
Improvements
Public Services 1,878,880.00 | 655,000.00 0.00 | 2,533,880.00 0.00
HOME public- | Acquisition See Goals
federal Homebuyer
assistance
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab
New construction for
ownership
TBRA 1,062,658.69 | 500,000.00 0.00 | 1,562,65869 0.00
Annual Action Plan 27
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative
of Funds Annual Program Prior Year Total Amount Description
Allocation: $ | Income:$ | Resources: $ Available
$ Remainder
of ConPlan
$
ESG public - | Conversion and See GCoals
federal rehab for transitional
housing
Financial Assistance
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional housing 165,521.00 0.00 0.00 165,521.00 0.00

Table 5 - Expected Resources - Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a
description of how matching requirements will be satisfied

HOME funds will be used by Habitat for Hurmanity to purchase buildable lots and for rehabilitation. A percentage of materials
and labor for house construction will be donated. The 25% match requirement for the HOME funds will be exceeded at the end of
the year. The First Home Program will use HOME funds for down payment and “gap” financing for low- and moderate-income
buyers purchasing new and existing houses. The assistance of non-federal funds to make new and existing homes affordable
with the HOME funds used as down payment assist the buyers and make it possible for the buyers to obtain their first mortgage
from a private lender.

CDBG funds for public improvements leverage funds from other City departments including Lincoln Transportation & Utilities
and Parks & Recreation. In most cases, CDBG provides only a portion of funds needed for infrastructure projects.

Two local, additional financing sources have been established by the City of Lincoln to augment and leverage federal

OMB Control No: 2506-0117 (exp. 09/30/2021)
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funds. Turnback Tax was allowed by State Legislation, from sales tax generated near Pinnacle Bank Arena, to be used for low-
income housing projects. Up to 10 percent of Lincoln's turnback taxes are earmarked for this purpose. These funds give priority

to assisting with Low Income Housing Tax Credit Projects and if none are underway, then in qualified census tracts for affordable
housing.

The City also implemented a fee for Tax Increment Financing (TIF) projects. Fees more than $200,000 in the City's two-year
budget cycle are earmarked for affordable housing. For TIF projects that include housing, an in-lieu of payment is now required if
affordable housing is not included in the project. Lincoln’s City Council appropriates $700,000 annually from a casino fund
transfer for affordable housing and $250,000 for a heat pump program from the general fund. ESGC and CoC planning funds will
be matched with Homeless Shelter Assistance Trust Funds from the State of Nebraska and staff time
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Annual Goals and Objectives

AP-20 Annuel Coals and Objectives

Coals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Coal Outcome
Order Year | Year Area Indicator
1 Reduce the 2023 | 2027 | Homeless City-wide Homelessness ESG: | Other: 1 Other
length of time Program Area $55,176.66
persons remain
homeless
2 Reduce the 2023 | 2027 | Homeless City-wide Homelessness ESG: | Other: 20 Other
number of Program Area $55,176.66
pEersons
experiencing
homeless
3 Reduce # 2023 | 2027 | Homeless City-wide Homelessness ESG: | Other: 10 Other
becoming Program Area $55,167.68
homelessness
for the first time
Annual Action Plan 31
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4 Implement Al 2022
Fair Housing
Actions

2027

Analysis of
Impediments
to Fair
Housing

City-wide
Program Area

Al - Access to trans
for persons with
disability

Al - Community
opposition

Al - Federal funding
and policies

Al - Lack of
affordable,
accessible units
Al - Lack of
affordable,
integrated housing
Al - Lack of private
investments

Al - Lack of public
investments

Al - Lack of
resources for fair
housing agencies
Al - Land use and
zoning laws

Al - Location and
type of affordable
housing

Al - Private
discrimination

Al - Public
transportation

Al - Sidewalk
maintenance

Al - Source of

Other: 10 Other

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Coal Name Start | End Category Ceographic Needs Addressed Funding Goal Outcome
Order Year | Year Area Indicator
income
discrimination
Al - The availability
of affordable units
Affordable Housing
Neighborhood
Revitalization
Non-Homeless
Persons with
Special Needs
5 Security Deposit | 2022 | 2027 | Affordable City-wide Homelessness HOME: | Tenant-based
Housing Program Area | Neighborhood $25,000.00 | rental
Homeless Revitalization assistance /
Rapid
Rehousing: 45
Households
Assisted
6 Construction of | 2022 | 2027 | Affordable Low- and Affordable Housing HOME: | Homeowner
Housing Housing Moderate- Neighborhood $176,576.69 | Housing Added
Income Area Revitalization % Household
NRSA (2018) Housing Unit
7 Acquisition 2022 | 2027 | Affordable City-wide Affordable Housing HOME: | Homeowner
Housing Program Area $246,981.00 | Housing Added
3% Household
Housing Unit
Annual Action Plan 33
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Development

NRSA (2018)

Sort Coal Name Start | End Category Ceographic Needs Addressed Funding Goal Outcome
Order Year | Year Area Indicator
8 Direct 2022 | 2027 | Affordable Low- and Affordable Housing HOME: | Direct Financia
Homeownership Housing Moderate- $898,911.00 | Assistance to
Assistance Income Area Homebuyers:
City-wide 60 Households
Program Area Assisted
NRSA (2018)
9 Public Service - | 2022 | 2027 | Non-Housing City-wide Neighborhood CDBGC: | Public service
CBDO Community Program Area | Revitalization $135,742.00 | activities other

than
Low/Moderate
Income
Housing
Benefit: 93514
Persons
Assisted
Public service
activities for
Low/Moderate
Income
Housing
Benefit: 100
Households
Assisted
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Sort Coal Name Start | End Category Ceographic Needs Addressed Funding Goal Outcome
Order Year | Year Area Indicator
10 Public Service — | 2022 | 2027 | Non-Housing City-wide Neighborhood CDBG: | Public service
Family Service Community Program Area | Revitalization $35,000.00 | activities other
Gardens Development than
Low/Moderate
Income
Housing
Benefit: 700
Persons
Assisted
M Public Service - 2023 | 2027 | Non-Housing City-wide Non-Homeless CDBG: | Public service
RentWise Community Program Area | Persons with $25,000.00 | activities other
Development NRSA (2018) Special Needs than
Low/Moderate
Income
Housing
Benefit: 200
Persons
Assisted
12 Lead Based 2023 | 2027 | Affordable Low- and Affordable Housing CDBGC: | Homeowner
Paint Mitigation Housing Moderate- $150,000.00 | Housing
Income Area Rehabilitated
City-wide 10 Household
Program Area Housing Unit
NRSA (2018)
13 Rehabilitation 2023 | 2027 | Affordable Low-and Affordable Housing CDBGC: | Homeowner
Housing Moderate- Neighborhood $883,207.00 | Housing
Income Area Revitalization Rehabilitated
City-wide 80 Household
Program Area Housing Unit
NRSA (2018)
Annual Action Plan 35
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Sort Coal Name Start | End Category Ceographic Needs Addressed Funding Goal Outcome
Order Year | Year Area Indicator
14 Livable 2023 | 2027 | Non-Housing Low- and Neighborhood CDBG: | Other: 100

Neighborhood Community Moderate- Revitalization $125,000.00 | Other
Improvements Development Income Area
City-wide
Program Area
Antelope
Valley Area
South Capital
(2018)
NRSA (2018)
15 Non Homeless 2023 | 2027 | Non-Homeless | City-wide Affordable Housing CDBG: | Homeowner
Special Needs Special Needs | Program Area | Neighborhood $30,000.00 | Housing
Revitalization Rehabilitated: 3
Non-Homeless Household
Persons with Housing Unit
Special Needs Other: 1 Other
16 Housing 2023 | 2027 | Affordable City-wide Affordable Housing CDBGC: | Other: 100
Rehabilitation Housing Program Area $537,232.00 | Other
Administration
17 Home Program | 2023 | 2027 | Affordable City-wide Affordable Housing HOME: | Other: 100
Administration Housing Program Area $128,912.00 | Other
18 Home CHDO 2023 | 2027 | Affordable NRSA (2018) Affordable Housing HOME: | Other: 100
Operating Cost Housing Neighborhood $36,278.00 | Other
Revitalization
Annual Action Plan 36




19

Planning

2023

2027

Administration

Low- and
Moderate-
Income Area
City-wide
Program Area
Antelope
Valley Area
South Capital
(2018)

NRSA (2018)

Al - Access to trans
for persons with
disability

Al - Community
opposition

Al - Federal funding
and policies

Al - Lack of
affordable,
accessible units

Al - Lack of
affordable,
integrated housing
Al - Lack of private
investments

Al - Lack of public
investments

Al - Lack of
resources for fair
housing agencies
Al - Land use and
zoning laws

Al - Location and
type of affordable
housing

Al - Private
discrimination

Al - Public
transportation

Al - Sidewalk
maintenance

Al - The availability

CDBG:
$266,721.00

Other: 100
Other
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Sor Coal Name

Order

End
Year

Category

Neec

Funding

Coal Outcome

naicator

of affordable units
Affordable Housing
Homelessness
Neighborhood
Revitalization
Non-Homeless
Persons with
Special Needs
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GCeneral
Program
Administration

2023

2027

Administration

Low- and
Moderate-
Income Area
City-wide
Program Area
Antelope
Valley Area
South Capital
(2018)

NRSA (2018)

Al - Access to trans
for persons with
disability

Al - Community
opposition

Al - Federal funding
and policies

Al - Lack of
affordable,
accessible units

Al - Lack of
affordable,
integrated housing
Al - Lack of private
investments

Al - Lack of public
investments

Al - Lack of
resources for fair
housing agencies
Al - Land use and
zoning laws

Al - Location and
type of affordable
housing

Al - Private
discrimination

Al - Public
transportation

Al - Sidewalk
maintenance

Al - The availability

CDBG:
$295,978.00

Other: 100
Other
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Sort Coal Name Start | End Category Ceographic Needs Addressed Funding Goal Outcome
Order Year | Year Area Indicator
of affordable units
Affordable Housing
Homelessness
Neighborhood
Revitalization
Non-Homeless
Persons with
Special Needs
21 Radon 2023 | 2027 Low-and Affordable Housing CDBG: | Homeowner
Mitigation Moderate- $50,000.00 | Housing
Income Area HOME: | Rehabilitated:
City-wide $50,000.00 | 60 Household
Program Area Housing Unit
NRSA (2018)
Table 6 - Goals Summary
Goal Descriptions

GCoal Name

Reduce the length of time persons remain homeless

Goal
Description

Baseline = FY22 44 days

Median length of time homeless, a measure of ESC rapid rehousing assistance. (CoC System Performance

Measure 11)

5-year goal: 39 days (reducing the median length of time persons remain homeless by 1 day a year over

next 5years)

OMB Control No: 2506-0117 (exp.

09/30/2021)
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2 GCoal Name

Reduce the number of persons experiencing homeless

GCoal
Description

Baseline = FY22 1,348

A measure of all components of ESG assistance, prevention, diversion, shelter, and rapid rehousing. (CoC
System Performance Measure Metric 1)

5-year goal: 1,248 (reduce baseline numlber by 20 per year)

3 GCoal Name

Reduce # becoming homelessness for the first time

Goal
Description

Baseline: FY 22 =93]
A measure of ESG prevention/diversion program assistance. (CoC System Performance metric 5.2)

5-year goal: 881 (reducing first-time homelessness by 10 per year)

4 | Goal Name

Implement Al Fair Housing Actions

Goal
Description

The City of Lincoln will work to address Fair Housing goals and undertake ten meaningful actions across
those goals to affirmatively further fair housing in Lincoln, NE.

5 GCoal Name

Security Deposit

GCoal
Description

The City of Lincoln will support the transition of homeless persons into housing solutions through rental
security deposit assistance.

6 GCoal Name

Construction of Housing

Goal
Description

New affordable housing will be constructed for low to moderate-income households.

t GCoal Name

Acquisition

GCoal
Description

The City of Lincoln will acquire dilapidated housing and land to be converted into affordable housing.

8 GCoal Name

Direct Homeownership Assistance

Goal
Description

Direct homeownership assistance will be given to our first-time home buyer households.

Annual Action Plan 41
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9 | Coal Name Public Service - CBDO
GCoal Public service assistance—via CBDO—for first-time home buyer education training and Neighbor Works
Description Lincoln neighborhood revitalization activities.

10 | Goal Name Public Service - Coommunity Crops
GCoal Public service provided by commmunity crops to engage low to moderate persons who wish to participate
Description in community gardening.

1 | Goal Name Public Service - RentWise
Goal Renter education to increase housing stability.
Description

12 | Goal Name Lead Based Paint Mitigation
Goal Lead-based paint mitigation for low to moderate-income households.
Description

13 | Goal Name Rehabilitation
Goal Rehabilitation of households via the emergency repair program or direct and deferred loan program.
Description

14 | Goal Name Livable Neighborhood Improvements
Goal Livable neighborhood improvements will be directed by the City's livable neighborhood collaborative
Description agenda. The City will improve areas where at least 51% of the benefit area is low to moderate income.

100 percent of these funds will be spent toward eligible improvements

15 | Coal Name Non Homeless Special Needs
GCoal The City of Lincoln will contribute to addressing non-homeless special needs through its barrier removal
Description program and policy support efforts.

16 | Goal Name Housing Rehabilitation Administration
GCoal Housing Rehabilitation Administration
Description

Annual Action Plan 42
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GCoal Name

Home Program Administration

GCoal
Description

Home Program Administration

18

GCoal Name

Home CHDO Operating Cost

Goal
Description

Home CHDO Operating Cost

19

GCoal Name

Planning

Goal
Description

Planning completed by the Livable Neighborhoods staff

20

GCoal Name

GCeneral Program Administration

Goal
Description

Ceneral Program Administration

21

GCoal Name

Radon Mitigation

GCoal
Description

Radon mitigation for low to moderate-income households.

Annual Action Plan
2025
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Projects

AP-35 Projects —91.220(d)
Introduction
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Projects

# Project Name
1| Support reducing the median length of time people remain homeless
2 | Support reducing the number of persons experiencing homeless
8 | Reducd # becoming homelessness for the first time]
4 | Al - Increase affordable housing options across the city
5| Al - Maintain existing affordable housing stock
6 | Al - Support local fair housing education, enforcement, and marketing

Al - Increase access to, and info about, affordable owner and rental opp. throughout
7 | the city

8 | Security deposit assistance

9 | Troubled property program

10 | RESCUE program

11 | Housing development loan program: Lot Acquisition

12 | First time home buyer

13 | NeighborWorks Lincoln - Neighlborhood revitalization

14 | First time home buyer: Training

15 | Renter Training

16 | Community CROPS

17 | Lead based paint mitigation

18 | Direct or deferred loan program

19 | Emergency repair loan program

20 | Neighborhood public improvements

21 | Non homeless special needs: Policy

22 | Barrier removal program

23 | Housing rehabilitation administration: City of Lincoln

24 | Housing rehabilitation administration: NeighborWorks Lincoln

25 | HOME program administration

26 | HOME CHDO operating costs

27 | Planning

28 | General program administration

29 | Radon Mitigation

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing
underserved needs

See the priority needs section.

Annual Action Plan
2025

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-38 Project Summary

Project Summary Information
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Project Goals Supported GCeographic Areas Needs Addressed | Funding
Support reducing the median length of Eimdeuciégi‘ge?egr;gg City-wide Program Homelessness ESG:
time people remain homeless P Area - Local Target area $55,173.66

homeless

Description

See 'Planned Activities below and the associated goal in AP-20 for more

information.

Target Date for Completion

08/31/2026

Estimate the number and type of families
that will benefit from the proposed
activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Location Description

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Planned Activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Reduce the median length of time a person remains homeless by 1 day per year

Support reducing the number of persons
experiencing homeless

Reduce the number of
persons experiencing
homeless

City-wide Program
Area - Local Target area

Homelessness

ESG
$55,173.66

See 'Planned Activities below and the associated goal in AP-20 for more

Description information.
Target Date for Completion 08/31/2026
Estimate the number and type of families

that will benefit from the proposed N/A

activities

OMB Control No: 2506-0117 (exp. 09/30/2021)
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(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Location Description

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Planned Activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Reduce the number of persons experiencing homeless by 20 per year.

Reduce # becoming

Support Reduce # becoming homelessness for the City-wide Program Homelessness ESG:
homelessness for the first time first time Area - Loczal Target area $55,167.68
o See 'Planned Activities below and the associated goal in AP-20 for more
Description .
information.
Target Date for Completion 08/31/2026
Estimate the number and type of families
that will benefit from the proposed
activities N/A
7| (additional information for this discussion
may be available on the AP-326 Project
Detail screen)
Location Description
(additional information for this discussion N/A

may be available on the AP-36 Project
Detail screen)

Planned Activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Reduce # becoming homeless for the first time by 10 per year

Annual Action Plan 48
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Al - Lack of
affordable,
accessible units
Al - Lack of public

Al - Increase affordable housing options | Implement Al Fair City-wide Program investments
across the city Housing Actions Area - Local Target area |Al - Location and
type of affordable
housing
Al - Private

discrimination

See 'Planned Activities below and the associated goal in AP-20 for more

Description information.

Target Date for Completion 08/31/2026

Estimate the number and type of families
that will benefit from the proposed
activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Location Description

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Planned Activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

No formal activity was planned for this goal, as we achieved it in FY24; however, we
would like to track and report the outcome of a source of income voter initiative
being decided by the public.

Al - Community

opposition
c Al - Maintain existing affordable housing | Implement Al Fair Al - Lack of private
stock Housing Actions investments

Al - Land use and
zoning laws

Annual Action Plan 49
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Al - Location and
type of affordable
housing

Al -The availability
of affordable units

Description

See 'Planned Activities below and the associated goal in AP-20 for more
information.

Target Date for Completion

08/31/2026

Estimate the number and type of families
that will benefit from the proposed
activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Location Description

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Planned Activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Six actions are scheduled to be completed. For more information, please see the
'Analysis of Impediments to Fair Housing Implementation Schedule' in the
appendix. All goals and actions can be viewed at
https,//www.lincoln.ne.gov/City/Departments/Urban-Development/Resources.
View items within mandated reports.

Al - Support local fair housing education,
enforcement, and marketing

Al - Community
opposition

Al - Lack of
resources for fair
housing agencies
Al - Private
discrimination

Implement Al Fair
Housing Actions

City-wide Program
Area - Local Target area

Description

See 'Planned Activities below and the associated goal in AP-20 for more
information.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Target Date for Completion 08/31/2026

Estimate the number and type of families
that will benefit from the proposed
activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Location Description

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Two actions are scheduled to be completed. For more information, please see the
'‘Analysis of Impediments to Fair Housing Implementation Schedule'in the
appendix. All goals and actions can be viewed at
https//www.lincoln.ne.gov/City/Departments/Urban-Development/Resources.
View items within mandated reports

Planned Activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Al - Community
opposition
Al - Lack of public
Al - Increase access to, and info about, . : investments
Implement Al Fair City-wide Program .
affordable owner and rental opp. HouSING Actions Area - Local Taraet area Al - Private
throughout the city 9 9 discrimination
Al - Source of
income
7 discrimination
o See 'Planned Activities below and the associated goal in AP-20 for more
Description . !
information.
Target Date for Completion 08/31/2026
Estimate the number and type of families
that will benefit from the proposed
i N/A
activities
(additional information for this discussion
Annual Action Plan 51
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may be available on the AP-36 Project
Detail screen)

Location Description

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Planned Activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Three actions are scheduled to be completed. For more information, please see
the 'Analysis of Impediments to Fair Housing Implementation Schedule'in the
appendix. All goals and actions can be viewed at
https://www.lincoln.ne.gov/City/Departments/Urban-Development/Resources.
View items within mandated reports.

Security deposit assistance

Homelessness
Non-Homeless
Persons with

Special Needs

HOME :
$25,000.00

City-wide Program

Security Deposit Area - Local Target area

Description

See 'Planned Activities below and the associated goal in AP-20 for more
information.

Target Date for Completion

08/31/2026

Estimate the number and type of families
that will benefit from the proposed
activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Location Description

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Planned Activities
(additional information for this discussion

The City of Lincoln will support the transition of homeless and at-risk of homeless
people into housing solutions through rental security deposit assistance.
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may be available on the AP-36 Project
Detail screen)

Troubled property program

Low- and Moderate-
Income Area - Local
Target area

Affordable
Housing

Construction of Housing HOME :

Description

See 'Planned Activities below and the associated goal in AP-20 for more
information.

Target Date for Completion

08/31/2026

Estimate the number and type of families
that will benefit from the proposed
activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Location Description

(additional information for this discussion
may be available on the AP-26 Project
Detail screen)

N/A

Planned Activities

(additional information for this discussion
may be available on the AP-26 Project
Detail screen)

Acquire two blighted, vacant properties for rehabilitation or demolition and
redevelopment.

—

RESCUE program

Low- and Moderate-
Income Area - Local
Target area

Affordable
Housing

HOME :

Construction of Housing $0.00

See 'Planned Activities below and the associated goal in AP-20 for more

Description information.
Target Date for Completion 08/31/2026
Estimate the number and type of families N/A

that will benefit from the proposed

OMB Control No: 2506-0117 (exp. 09/30/2021)
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activities

(additional information for this discussion
may be available on the AP-26 Project
Detail screen)

Location Description

(additional information for this discussion
may be available on the AP-26 Project
Detail screen)

N/A

Planned Activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

HOME :
$246,981.0
0

Housing development loan program: Lot
Acquisition

City-wide Program Affordable

Acquisition Area - Local Target area | Housing

See 'Planned Activities below and the associated goal in AP-20 for more

iption i i
Descriptio information.

Target Date for Completion 08/31/2026

Estimate the number and type of families
that will benefit from the proposed
activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Location Description

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Planned Activities Provide funds for the purchase of vacant lots by Habitat for Humanity in order to
(additional information for this discussion |construct new housing using their volunteer builds.

Annual Action Plan 54
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may be available on the AP-36 Project
Detail screen)

—

First time home buyer

Low- and Moderate-
Income Area - Local
Target area

City-wide Program
Area - Local Target area

Direct Homeownership
Assistance

Affordable
Housing

HOME :
$898,911.00

Description

See 'Planned Activities below and the associated goal in AP-20 for more

information.

Target Date for Completion

08/31/2026

Estimate the number and type of families
that will benefit from the proposed
activities

(additional information for this discussion
may be available on the AP-26 Project
Detail screen)

N/A

Location Description

(additional information for this discussion
may be available on the AP-326 Project
Detail screen)

N/A

Planned Activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Direct homeownership assistance will be given to our first time home buyer

households.

—

NeighborWorks Lincoln - Neighlborhood
revitalization

NRSA (2018) - Strategy
area

Public Service - CBDO

Neighborhood
Revitalization

CDBG
$95,000.00

Description

See 'Planned Activities below and the associated goal in AP-20 for more

information.

Target Date for Completion

08/31/2026
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Estimate the number and type of families
that will benefit from the proposed
activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Location Description

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Planned Activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Funding for the administration of NeighborWorks Lincoln revitalization program

—

First time home buyer: Training

Public Service - CBDO

Low- and Moderate-
Income Area - Local
Target area

City-wide Program
Area - Local Target area
NRSA (2018) - Strategy
area

Neighborhood
Revitalization

CDBG:
$40,742.00

Description

See 'Planned Activities below and the associated goal in AP-20 for more

information.
Target Date for Completion 08/31/2026
Estimate the number and type of families
that will benefit from the proposed
activities N/A
(additional information for this discussion
may be available on the AP-36 Project
Detail screen)
Location Description N/A

(additional information for this discussion
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may be available on the AP-36 Project
Detail screen)

Planned Activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Homebuyer training administered by NeighlbborWorks Lincoln to prepare potential
buyers for homeownership.

—

Renter Training

Public Service -
RentWise

City-wide Program
Area - Local Target area
NRSA (2018) - Strategy
area

Non-Homeless
Persons with
Special Needs

CDBG:
$25,000.00

Description

See 'Planned Activities below and the associated goal in AP-20 for more

information.

Target Date for Completion

08/31/2026

Estimate the number and type of families
that will benefit from the proposed
activities

(additional information for this discussion
may be available on the AP-326 Project
Detail screen)

N/A

Location Description

(additional information for this discussion
may be available on the AP-326 Project
Detail screen)

N/A

Planned Activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Provide tenant education across six modules to increase housing stability. This
free education has been shown to reduce evictions from 3% (City of Lincoln

average) to 1%.

o —

Family Service Gardens

Public Service -

Community Crops

City-wide Program
Area - Local Target area
NRSA (2018) - Strategy
area

Neighborhood
Revitalization

CDBGC:
$35,000.00

OMB Control No: 2506-0117 (exp. 09/30/2021)
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See 'Planned Activities below and the associated goal in AP-20 for more

Description information.

Target Date for Completion 08/31/2026

Estimate the number and type of families
that will benefit from the proposed
activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Location Description

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Planned Activities
(additional information for this discussion | Support Family Srvice Gardens operations with the installation and operation of
may be available on the AP-36 Project community gardens and orchards.

Detail screen)

Low- and Moderate-
Income Area - Local
Target area CDBG:
City-wide Program ﬁgjgﬁg‘e $150,000.0
Area - Local Target area (0]

NRSA (2018) - Strategy
area

Lead Based Paint

Lead based paint mitigation Mitigation

—

See 'Planned Activities below and the associated goal in AP-20 for more

7 | Description information

Target Date for Completion 08/31/2026

Estimate the number and type of families
that will benefit from the proposed
activities

(additional information for this discussion

N/A
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may be available on the AP-36 Project
Detail screen)

Location Description

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Planned Activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Use lead-based paint-certified housing staff to inform and educate housing
clients, nonprofit agencies, and the housing industry. This will also provide grants
for lead abatement.

Low- and Moderate-
Income Area - Local
Target area Neighborhood CDBG:
Direct or deferred loan program Rehabilitation City-wide Program 5 . $651,507.0
Revitalization
Area - Local Target area 0]
NRSA (2018) - Strategy
area
oL See 'Planned Activities below and the associated goal in AP-20 for more
Description . :
information.
1 |Target Date for Completion 08/31/2026
B Estimate the number and type of families
that will benefit from the proposed
activities N/A
(additional information for this discussion
may be available on the AP-36 Project
Detail screen)
Location Description
(additional information for this discussion N/A
may be available on the AP-36 Project
Detail screen)
Annual Action Plan 59
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Planned Activities

(additional information for this discussion
may be available on the AP-26 Project
Detail screen)

Loan program for homeowners with major housing rehabilitation, including
conditions detrimental to public health and safety.

—

Emergency repair loan program

Rehabilitation

Low- and Moderate-
Income Area - Local
Target area

City-wide Program
Area - Local Target area
NRSA (2018) - Strategy
area

Neighborhood
Revitalization

CDBG:
$213,700.0
0

Description

See 'Planned Activities below and the associated goal in AP-20 for more

information.

Target Date for Completion

08/31/2026

Estimate the number and type of families
that will benefit from the proposed
activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Location Description

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Planned Activities

(additional information for this discussion
may be available on the AP-26 Project
Detail screen)

Loan program for low-income homeowners to eliminate housing conditions that
are an immediate threat to health and safety.

Neighborhood public improvements

Livable Neighborhood
Improvements

Low- and Moderate-
Income Area - Local
Target area

Neighborhood
Revitalization

CDBG:
$125,000.0
0

OMB Control No: 2506-0117 (exp. 09/30/2021)
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City-wide Program
Area - Local Target area
Antelope Valley Area -
Local Target area
South Capital (2018) -
Local Target area

NRSA (2018) - Strategy
area

See 'Planned Activities below and the associated goal in AP-20 for more

Description information.

Target Date for Completion 08/31/2026

Estimate the number and type of families
that will benefit from the proposed
activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Location Description

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

The city's livable neighborhood collaborative agenda will direct livable
neighborhood improvements. The city will improve areas where at least 51% of the
benefit will support low-to moderate-income households. 100 percent of these
funds will be spent on eligible improvements and documented within our case
files.

Planned Activities

(additional information for this discussion
may be available on the AP-26 Project
Detail screen)

Affordable
Housing
Neighborhood
Revitalization
Non-Homeless
Persons with
Special Needs

Non Homeless Special City-wide Program

Non homeless special needs: Policy Needs Area - Local Target area

— N
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See 'Planned Activities below and the associated goal in AP-20 for more

Description information.

Target Date for Completion 08/31/2026

Estimate the number and type of families
that will benefit from the proposed
activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Location Description

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Planned Activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Affordable
Non Homeless Special City-wide Program Housing CDBG:

Needs Area - Local Target area | Neighborhood $30,000.00
Revitalization

Barrier removal program

See 'Planned Activities below and the associated goal in AP-20 for more

Description information.

> | Target Date for Completion 08/31/2026

Estimate the number and type of families
that will benefit from the proposed
activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A
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Location Description

(additional information for this discussion
may be available on the AP-26 Project
Detail screen)

N/A

Planned Activities

(additional information for this discussion
may be available on the AP-26 Project
Detail screen)

A housing rehabilitation program administered by the League of Human Dignity.
The League works to make homes accessible for low to moderate-income

households.

Housing rehabilitation administration:
City of Lincoln

Housing Rehabilitation
Administration

City-wide Program
Area - Loczal Target area

Affordable
Housing

CDBG:
$494,610.0
0

Description

See 'Planned Activities below and the associated goal in AP-20 for more

information.

Target Date for Completion

08/31/2026

Estimate the number and type of families
that will benefit from the proposed
activities

(additional information for this discussion
may be available on the AP-326 Project
Detail screen)

N/A

Location Description

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Planned Activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Funding for housing rehabilitation loan program administration.

N

Housing rehabilitation administration:
NeighborWorks Lincoln

Housing Rehabilitation
Administration

City-wide Program
Area - Local Target area

Affordable
Housing

CDBGC:
$42,622.00

OMB Control No: 2506-0117 (exp. 09/30/2021)
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See 'Planned Activities below and the associated goal in AP-20 for more

Description information.

Target Date for Completion 08/31/2026

Estimate the number and type of families
that will benefit from the proposed
activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Location Description

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Planned Activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Funding for housing rehabilitation loan program administration.

HOME proaram administration Home Program City-wide Program Affordable HOME :
prog Administration Area - Local Target area | Housing $128,912.00
o See 'Planned Activities below and the associated goal in AP-20 for more
Description .
information.
Target Date for Completion 08/31/2026
2 |Estimate the number and type of families
5|that will benefit from the proposed
activities N/A
(additional information for this discussion
may be available on the AP-36 Project
Detail screen)
Location Description N/A
(additional information for this discussion
Annual Action Plan 64
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may be available on the AP-36 Project
Detail screen)

Planned Activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Funding for HOME program administration.

Affordable
; Home CHDO Operating | NRSA (2018) - Strategy | Housing HOME :
HOME CHDO operating costs Cost area Neighborhood $36,278.00
Revitalization

See 'Planned Activities below and the associated goal in AP-20 for more

Description information.

Target Date for Completion 08/31/2026

Estimate the number and type of families
that will benefit from the proposed

o |activities

&| (@dditional information for this discussion
may be available on the AP-326 Project
Detail screen)

N/A

Location Description

(additional information for this discussion
may be available on the AP-326 Project
Detail screen)

N/A

Planned Activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Funding for CHDO operations.

Low- and Moderate- Al - Access to )
2 ) ) CDBG
5 Planning Planning Income Area - Local trans for persons $266,721.00
Target area with disability e
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City-wide Program

Area - Local Target area
Antelope Valley Area -

Local Target area
South Capital (2018) -
Local Target area

NRSA (2018) - Strategy

area

Al - Community
opposition

Al - Federal
funding and
policies

Al - Lack of
affordable,
accessible units
Al - Lack of
affordable,
integrated
housing

Al - Lack of private
investments

Al - Lack of public
investments

Al - Lack of
resources for fair
housing agencies
Al - Land use and
zoning laws

Al - Location and
type of affordable
housing

Al - Private
discrimination

Al - Public
transportation

Al - Sidewalk
maintenance

Al - Source of
income
discrimination

Al - The availability
of affordable units
Affordable
Housing

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Homelessness
Neighborhood
Revitalization
Non-Homeless
Persons with
Special Needs

See 'Planned Activities below and the associated goal in AP-20 for more

Description information.

Target Date for Completion 08/31/2026

Estimate the number and type of families
that will benefit from the proposed
activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Location Description

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Planned Activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Planning completed by the livable neighborhood staff.

Low- and Moderate-
Al - Access to
Income Area - Local
trans for persons
Target area with disabilit
City-wide Program Y CDBG:
2 o ) GCeneral Program Al - Community
Ceneral program administration o : Area - Local Target area . $295978.0
8 Administration opposition
Antelope Valley Area - 0
Al - Federal
Local Target area funding and
South Capital (2018) - O“C‘.eg
Local Target area P
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NRSA (2018) - Strategy
area

Al - Lack of
affordable,
accessible units
Al - Lack of
affordable,
integrated
housing

Al - Lack of private
investments

Al - Lack of public
investments

Al - Lack of
resources for fair
housing agencies
Al - Land use and
zoning laws

Al - Location and
type of affordable
housing

Al - Private
discrimination

Al - Public
transportation

Al - Sidewalk
maintenance

Al - Source of
income
discrimination

Al -The availability
of affordable units
Affordable
Housing
Homelessness
Neighborhood
Revitalization

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Non-Homeless
Persons with
Special Needs

See 'Planned Activities below and the associated goal in AP-20 for more

Description information.

Target Date for Completion 08/31/2026

Estimate the number and type of families
that will benefit from the proposed
activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Location Description

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

N/A

Planned Activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Ceneral program administration.

Low- and Moderate-
.
Radon Mitigation Radon Mitigation City-wide Program Aﬁ‘ordab\e $50’OO_O'OO
Housing HOME :
Area - Local Target area $50,000.00
) NRSA (2018) - Strategy ' )
9 area
Description Radon mitigation for low to moderate-income households.
Target Date for Completion 08/31/2026

Estimate the number and type of families

that will benefit from the proposed N/A
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activities

(additional information for this discussion
may be available on the AP-26 Project
Detail screen)

Location Description

(additional information for this discussion
may be available on the AP-26 Project
Detail screen)

N/A

Planned Activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Radon mitigation for low to moderate-income households

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-50 Ceographic Distribution —91.220(f)

Description of the geographic areas of the entitlement (including areas of low-
income and minority concentration) where assistance will be directed

Ceographic Distribution

Target Area Percentage of Funds
Low- and Moderate-Income Area
City-wide Program Area
Antelope Valley Area
South Capital (2018)
NRSA (2018)
Table 8 - Ceographic Distribution

Slolo| S|4

Rationale for the priorities for allocating investments geographically

South of Downtown|JIEFSIEIBHOHE/AUETS

C ted [SR14]: We call this south capitol in the table but

~N
[y
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Discussion

N/A
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Affordable Housing

AP-55 Affordable Housing —=91.220(g)
Introduction|

Increasing the supply of affordable housing and maintaining the existing housing stock,
including assistance for homeless and non-homeless individuals with special needs with
affordable housing is a goal and project for the City of Lincoln. Our efforts are largely
constrained by adequate direct funding. However, as a result of the Lincoln Affordable
Housing Coordinated Action Plan, South of Downtown Redevelopment and Strategic Plan,
changes to the TIF policy, expansion of Community Development Resources (CDR) to include
affordable housing, and additional funds available through the City of Lincoln budget
process, more local funds have become available.

Rental assistance is provided in partnership with the Lincoln Housing Authority, where
homeless households apply for security deposit assistance funded by HOME. Also, to
increase rental units, a strategy in the Lincoln Affordable Housing Coordinated Action Plan is
to increase the number of Low-Income Housing Tax Credit (LIHTC) Projects. The City has
begun assisting in this effort by becoming the conduit debt issuer of LIHTC bonds, rather
than NIFA. This has had the effect of increasing LIHTC projects due to a new debt issuance
structure and lower costs. When possible, TIF financing is also included to assist with 4%
LIHTC projects. These practices will continue throughout the plan period

The Lincoln Affordable Housing Coordinated Action Plan also identified preserving existing
affordable rental housing. Relatedly, the South of Downtown Redevelopment and Strategic
Plan identified development of a Residential Rental Rehab Program as its highest priority
project. In FY22, Urban Development along with community partners, principally
NeighborWorks Lincoln and the Lincoln Electric System (LES) developed the South of
Downtown Residential Rehab Program. This TIF funded project began implementation in
early 2023 with a goal of rehabilitating 100 rental units a year for ten years. The first year, 109
units received assistance. Subsequent years have been successful at preserving

affordability. This demonstration project may be expanded to other LMI neighborhoods that
have Blight and Substandard designations and Redevelopment Plans

New units will be created through the Troubled Property Program, RESCUE, Habitat for
Humanity, and the NeighborWworks Community Land Trust.

Rehabilitation of existing owner-occupied units is through two Urban Developrment Housing
Rehab programs. The Troubled Property Program and RESCUE acquire existing units for
rehab or redevelopment.

The City of Lincoln is the recipient of two HUD grants targeting health and safety. The City
was awarded it's second Lead Hazard Control Grant which will run from January 2025
through January 2029 to remediate lead hazards for households making less than 80% AMI|
in Lincoln. The Healthy Homes Production Grant, a 4 year program, began on May 15, 2025
Annual Action Plan 73
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and will remediate health hazards such as radon, mold, and water infiltration in 43 owner
occupied housing units.
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One Year Goals for the Number of Households to be

Supported
Homeless 1,417
Non-Homeless 4,598
Special-Needs 3
Total 6,018
Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported

Through
Rental Assistance 40
The Production of New Units 3
Rehab of Existing Units 80
Acquisition of Existing Units 3

Total 126

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

ﬁhe City of Lincoln will be submitting this for your consideration and review of Lincoln's
proposed FY 2025/26 HOME Sale Price Limits. If approved, these would go into effect Sept 1st,
2028

~
(O]
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(B) Sales must cover the requisite number of months based on volume: For 500 or more sales
per month, a one-month reporting period; for 250 through 499 sales per month, a 2-month
reporting period; for less than 250 sales per month, at least a 3-month reporting period. The
data must be listed in ascending order of sales price. Lincoln will use the ‘for 250 through 499
sales per month, a 2-month reporting period standard. A full report will be kept on file should
a review be required

Count of AREA
Total Sales by Month
400
350 337
200 278
250
200 182
W Total

150
100

50

Feb Mar Apr

Stat Date (Month) .Y

(C) The address of the listed properties must include the location within the participating
jurisdiction. Lot, square, and subdivision data may be substituted for the street address

852 addresses were acquired from the Midland Multiple Listing System (MLS). Those
addresses were selected as being in the City of Lincoln. The addresses of the sites are stored
in the MLS system.

(D) The housing sales data must reflect all, or nearly all, of the one-family house sales in the
entire participating jurisdiction. The Midland MLS system is widely used. The MLS System has
also merged with the Omaha MLS system, which allows more realtors to maintain records.
Home sales information from other sites or private sellers is not in this analysis. We estimate
that 65-70% of all sales occur within the system. We believe this system reflects all, or nearly
all, of the one-family house sales.

(E) To determine the median, take the middle sale on the list if there are odd numbers of
sales, and if there are even numbers, take the higher of the middle numbers and consider it
the median. After identifying the median sales price, the amount should be multiplied by
0.95 to determine 95 percent of the median area purchase price. By utilizing the 'YEAR BUILT
field, we can distinguish between new construction and existing housing stock.
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AP-65 Homeless and Other Special Needs Activities —91.220(i)
Introduction

Describe the jurisdictions one-year goals and actions for reducing and ending
homelessness including:

Reaching out to homeless persons (especially unsheltered persons) and
assessing their individual needs

Addressing the emergency shelter and transitional housing needs of homeless
persons

Helping homeless persons (especially chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied
youth) make the transition to permanent housing and independent living,
including shortening the period of time that individuals and families experience
nomelessness, facilitating access for homeless individuals and families to
affordable housing units, and preventing individuals and families who were
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recently homeless from becoming homeless again

Helping low-income individuals and families avoid becoming homeless,
especially extremely low-income individuals and families and those who are:
being discharged from publicly funded institutions and systems of care (such as
health care facilities, mental health facilities, foster care and other youth
facilities, and corrections programs and institutions); or, receiving assistance
from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Discussion

=

/A
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that serve as barriers to affordable housing such as land use controls, tax
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AP-85 Other Actions —91.220(k)
Introduction:
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Actions planned to develop institutional structure

Actions planned to enhance coordination between public and private housing
and social service agencies
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Program Specific Requirements
AP-90 Program Specific Requirements —91.220(1)(1,2,4)

Introduction:

N

>

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section
92.205 is as follows:

The City of Lincoln does not use other forms of investment beyond those identified in
Section 92.205.
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2. Adescription of the guidelines that will be used for resale or recapture of HOME funds
when used for homebuyer activities as required in 92.254, is as follows:

The City of Lincoln reduces the amount of direct HOME subsidy received by the
homebuyer on a pro-rata basis for the time the homebuyer has owned and occupied the
housing, measured against the required affordability period. The resulting ratio is used to
determine how much of the direct HOME subsidy the City will recapture. The prorated
amount is calculated annually on each anniversary of the signing of the promissory note.
The prorated amount recaptured by the City will not exceed what is available from net
proceeds.

3. Adescription of the guidelines for resale or recapture that ensures the affordability of
units acquired with HOME funds. See 24 CFR 92.254(a)(4) are as follows:

All properties acquired with HOME funds are rehabilitated or redeveloped. The buyer
must complete homebuyer training and use the First Home Program for down payment
assistance. The buyer will follow the guidelines for recapture as described above for
home buyer activities.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing
that is rehabilitated with HOME funds along with a description of the refinancing
guidelines required that will be used under 24 CFR 92.206(b), are as follows:

The City of Lincoln does not use HOME funds to refinance existing debt

5 Ifapplicable to a planned HOME TBRA activity, a description of the preference for persons
with special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

N/A

6. Ifapplicable to a planned HOME TBRA activity, a description of how the preference for a
specific category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic
mental illness) will narrow the gap in benefits and the preference is needed to narrow the
gap in benefits and services received by such persons. (See 24 CFR 92.209(c)(2)(ii) and
91.220(1)(2)(vii)).

N/A

7. Ifapplicable, a description of any preference or limitation for rental housing projects. (See
24 CFR 92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in
a manner that limits the opportunities of persons on any basis prohibited by the laws
listed under 24 CFR 5105(a)

N/A
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Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESGC assistance (may include as
attachment)

2. Ifthe Continuum of Care has established centralized or coordinated assessment
system that meets HUD requirements, describe that centralized or coordinated
assessment system,

3. Identify the process for making sub-awards and describe how the ESG allocation
available to private nonprofit organizations (including community and faith-
based organizations).

©o
g
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4 If the jurisdiction is unable to meet the homeless participation requirement in 24
CFR 576.405(a), the jurisdiction must specify its plan for reaching out to and
consulting with homeless or formerly homeless individuals in considering policies
and funding decisions regarding facilities and services funded under ESC.

5 Describe performance standards for evaluating ESC.
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