
 
 
 
 
 
September 5, 2023 
 

TO:  County Personnel Policy Board Members 
  
SUBJECT:  Personnel Policy Board Meeting 

Thursday, September 7, 2023 
1:30 p.m., Commissioners Hearing Room  
County-City Building, Room 112 
 
 

A G E N D A 
 
 

ITEM 1: Approval of Minutes from the August 3, 2023 meeting. 
 
ITEM 2: Request to revise the following classification:   
 
  CLASS       

CODE  CLASS TITLE     

5765  Jail Administrator (C27)  

ITEM 3: Request to create the Workplace Weapons Human Resources Policy Bulletin. 

ITEM 4: Request to amend the Workplace Violence Prevention Human Resources Policy Bulletin. 

ITEM 5: Request for grievance hearing FOP #32 – On behalf of all bargaining unit members impacted 
– Modified Duty Program - Corrections. 

 
ITEM 6: Miscellaneous Discussion 
 
 
 
pc:  Department Heads 

Matt Hansen 
Kristy Bauer 

  Barb McIntyre 
  Tom McCarty 
  Ashley Bohnet 
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 5765 

 LANCASTER COUNTY 

 JAIL ADMINISTRATOR 
 

 

NATURE OF WORK 

 

This is administrative and professional work developing, supervising and coordinating services 

and programs within the County Department of Corrections. 

 

Work involves responsibility for administration and coordination of all activities, personnel, 

facilities and programs within a division of the Department of Corrections. Work also includes the 

coordination of correctional activities with all elements of the criminal justice system including state and 

local law enforcement agencies, judicial systems, and the general public. An employee in this class works 

with considerable independence complying with established policies and guidelines. Supervision is 

received from the Corrections Administrator Director with work reviewed in the form of reports, 

conferences, and day-to-day operational effectiveness. Supervision is exercised over subordinate jail staff 

members. 

 

 

EXAMPLES OF WORK PERFORMED 

 

Supervise, direct and evaluate the work of Correctional training, facility maintenance and records 

management personnel; plan and assign the work of subordinate personnel. 

 

Plan, coordinate and implement security and custodial programs; develop and evaluate programs 

to promote inmate welfare and improve correctional services; analyze data and institute changes 

necessary to ensure proper and efficient management of Department facilities. 

 

Resolve routine departmental problems in accordance with established policies and procedures; 

coordinate correctional activities with state and local law enforcement agencies, judicial systems and the 

general public; respond to complaints or requests from inmates, families, attorneys or the courts 

concerning inmate status or the actions of correctional staff; prepare required reports and compose 

correspondence as necessary. 

 

Prepare annual budget for the jail complex; review and approve routine budgetary expenditures; 

operate within approved budgetary guidelines. 

 

Develop and maintain operational policies and procedures for jail complex; make routine and 

non-routine inspections of the facility to ensure procedures are equitably and properly enforced and 

programs delivered as scheduled and assigned; oversee compliance with Federal, State and local statutes 

regarding facility operation and administration. 

 

Assume designated Corrections Administrator's Director’s responsibilities in their absence or as 

directed. 

 

 

DESIRABLE KNOWLEDGE, ABILITIES AND SKILLS 

 

Considerable knowledge of state and local laws and regulations pertaining to the operation of a 

correctional facility. 
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Considerable knowledge of correctional institution management practices of administration and 

execution of the legal process. 

 

Considerable knowledge of research and analytical methodologies as they pertain to residential 

correctional operations and penology. 

 

Considerable knowledge of best practice standards in the field of criminal justice. 

 

Considerable knowledge of the principles, practices, and methods required in the delivery of 

human services to incarcerated individuals and those being released back into the community. 

 

Knowledge of the principles and methods used in public budgeting. 

 

Ability to plan, assign and evaluate the work of subordinate facility staff members. 

 

Ability to develop, implement and evaluate programs established to meet departmental goals and 

objectives. 

 

Ability to communicate effectively both orally and in writing. 

 

Ability to interpret rules, regulations and policies and to make decisions in accordance with 

established precedent. 

 

Ability to establish and maintain effective working relationships with law enforcement and 

governmental officials, co-workers, and the general public. 

 

 

MINIMUM QUALIFICATIONS 

 

Graduation from high school with college-level coursework in public administration, criminal 

justice, sociology or related field plus two years of experience in correctional institution management in a 

responsible supervisory capacity; or any equivalent combination of training and experience that provides 

the desirable knowledge, abilities and skills. 

 

 

NECESSARY SPECIAL REQUIREMENTS 

 

Must be a citizen of the United States and be at least nineteen (19) years of age or older. 

 

At the time of employment, must be fingerprinted and the fingerprint cards promptly submitted to 

the Nebraska State Patrol for a criminal history search; must be free of any convictions of crimes 

punishable by imprisonment in a state or federal penitentiary for a term of one (1) year or more, from 

which a pardon has not been received. 

 

Must submit to and successfully pass a substance abuse test. 

 

Must be examined by a licensed physician and meet the medical requirements of the Corrections 

Department. 
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Possession of a valid driver's license when operating a vehicle is required in the performance of 

assigned duties. 

 

11/129/23 

PS5765 



Human Resources Policy Bulletin 
 

Lancaster County      Number:    2023-4 
         Date: September, 2023           
   
Reference: Title: 
  

Workplace Weapons Policy 
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I. OVERVIEW 
 
This policy establishes guidelines and restrictions regarding weapons in the workplace. Lancaster County 
(“County”) recognizes the importance of maintaining a safe and secure work environment for all 
employees and County volunteers. Possession of weapons is strictly prohibited within County property, 
County vehicles and other County worksite locations unless authorized by this policy. 
 
II. DEFINITIONS 

 
A. "County property" is defined as any premises under the care and control of the County to 

include, but is not limited to, owned or leased property or property contracted to be 
managed by the County, and common areas including, but not limited to public sidewalks, 
approach sidewalks, steps, verandas, parking lots, vestibules, interior hallways and atriums 
under the County's ownership or control.   
 

B. “County vehicle” is defined as county owned, leased or personal vehicles utilized in the 
performance of the employee’s work responsibilities. 

 
C. “County volunteers” are uncompensated persons who perform services directly related to 

the business of the County for their benefit, to support the humanitarian, charitable, or 
public service activities of the County, or to gain experience in specific endeavors.  

 
D. "County worksite" is any location to which a County employee has been dispatched or 

posted to perform their responsibilities. This location shall be considered a premises under 
the care and control of the County. 

 
E. “Possession” is defined as a person knowing of an item’s presence and having physical 

control of it or knows of an item’s presence and has the power and intention to control it. A 
person is deemed to be in possession of a weapon in a vehicle when the person is inside or 
in control of the vehicle and shall be treated under this policy as if the weapon were being 
carried on their person. 

 
F. "Weapon" is defined as any firearm, stun gun, taser, knife with a blade length longer than 

3.5 inches, any device which releases any propelled object by spring mechanism, 
compressed air, or compressed gas, explosive, or any other instrument the use of which is 
intended or likely to cause death or serious bodily injury, or immobilize another person.    
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III. POLICY 
 
No County employee or County volunteer shall possess or cause to be present a weapon in or on County 
property, County worksite, or County vehicle while carrying out their job or volunteer responsibilities or 
when present at their workplace or worksite even during nonwork hours. This policy applies regardless 
of whether a person possesses a valid concealed carry permit or license issued by any jurisdiction.  
 
IV. EXPECTATIONS 

 
A. A County employee or County volunteer is responsible for making sure that any item in their 

possession is not prohibited by this policy. Whether or not a weapon is concealed does not 
matter for the purposes of this policy. 
 

B. If a weapon is present in the workplace, the County employee or County volunteer who 
notices the weapon is expected to contact their supervisor or Human Resources.  Under no 
circumstances should any County employee take any unnecessary risk or compromise their 
safety. 

 
C. If a County employee or County volunteer is unsure whether an item is covered by this 

policy, they should contact Human Resources.   
 
V. EXCEPTIONS 

 
A. Law Enforcement Personnel: An officer, agent, law enforcement trainee, or County 

employee who is authorized by law to engage in or supervise the prevention, detection, 
investigation, or prosecution of any violation of law. This person must be carrying proof of 
employment while possessing a weapon on County property. 
 

B. Detention Personnel: Employees at a County detention facility who are authorized to utilize 
a taser, stun gun or other approved device per department policy.  

 
C. Security Personnel: Employees serving in a security position are authorized to utilize a taser, 

stun gun or other approved device per department policy. 
 
D. Other Personnel:  Employees of the Court, County Attorney’s office, Public Defender’s office 

and Records and Information Management performing their official job responsibilities are 
authorized to be in possession of evidence, which may include weapons.   
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E. Practice Facilities:  A County employee or County volunteer may possess a weapon in or on a 
shooting range or archery range operated, supervised, or maintained by the County or the 
State of Nebraska or any other political subdivision in compliance within the applicable 
practice facility rules. 

 
F. Personal Vehicles:  A County employee or County volunteer may secure their weapon in 

their personal vehicle on County property or County worksite. The vehicle must be locked, 
and the weapon shall not be visible from outside the vehicle. This exclusion does not 
override any Department policy which prohibits such activity. 

 
G. Department Kitchen or Break Room: A County employee or County volunteer may utilize 

knives during the preparation of food on County Property. 
 
H. Special Circumstances: In exceptional circumstances, where there is a legitimate business 

need to possess a weapon in or on County property or a County worksite, a person may 
request permission from the Human Resources Director.  After consulting with the Lancaster 
County Sheriff, and in compliance with all applicable laws and regulations, the Human 
Resources Director will issue a written decision.  In locations managed by the Public Building 
Commission or another entity, additional authorization may be needed. 

 
I. These exceptions do not authorize any person to possess a weapon on County property for 

personal protection. 
 
VI. REPORTING 
 
Any County employee who believes that an unauthorized person is in possession of a weapon on the 
County property or County worksite must report this immediately to their supervisor or Human 
Resources, who will contact local law enforcement if necessary. If immediate threat exists, a County 
employee shall call 911. 
 
VII. RIGHT TO SEARCH   
 
The County reserves the right at any time and at its discretion to search all County property and County 
worksites when there is a reasonable belief that there is a violation of this policy. Where security 
reasons justify, County property or County worksites may require a thorough search of the County 
employee.  For example, security may require the County employee and County employee’s personal 
items be searched while in or on County property or County worksite. County employees who fail or 
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refuse to promptly permit a search under this policy may be subject to discipline, up to and including 
termination.  
 
 
 
 
VIII. ACCOUNTABILITY 
 
Violations of this policy may be subject to disciplinary action, up to and including termination. 
 
 
 
 
_________________________________ __________________________ 
Barb McIntyre Date 
Human Resources Director 
 
 
 
 
__________________________________ ___________________________  
Christa Yoakum, Chair Date 
Board of County Commissioners 
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This policy supersedes Personnel 

Policy Bulletin 2002-1 – Workplace 
Violence Prevention Policy 

Workplace Violence Prevention Policy 

 
I. Policy Statement.I. POLICY 
 It is the policy of Lancaster County is commiƩed to promoƟnge and maintaining a safe work 
environment, free from violence, threats of violence, harassment, inƟmidaƟon, orand other disrupƟve 
behavior. Lancaster County will not tolerate such behavior commiƩed by or against County employees or 
individualsmembers of the public on County owned or leased property or while conducƟng County 
business. All reports of workplace violence will be taken seriously and will be invesƟgated appropriately. 
CorrecƟve acƟon will be taken as warranted by the facts. 
 
II. Scope. II. SCOPE/PROVISIONS 

A. This policy applies to all threats or acts of violence commiƩed by or against County employees, 
on or County owned or leased property, or while conducƟng County business. Workplace 
violence does not include reasonable force in the defense of oneself or others,  This policy may 
not apply with respect to incidents involving law enforcement officials, security guards, 
correcƟonal and detenƟon officers, mental health technicians, health care professionals or other 
county employees, who are acƟng in the course of their duƟes and, due to the nature of their 
posiƟons, are at Ɵmes confronted with violent behavior or are required to exercise reasonable 
force pursuant to their department’s operaƟng procedures and all applicable State and Federal 
laws. 

III. Examples of Prohibited Conduct.  
EXAMPLES OF PROHIBITED CONDUCT 

B. Workplace violence may include oral or wriƩen statements, gestures or expressions that 
communicate a direct or indirect threat of physical harm. Specific examples of conduct that may 
be considered workplace violence prohibited under this policy, may include, but are not limited 
to, the following: 

1) Hiƫng, shoving, or otherwise physically assaulƟng an individual.   
2) Stalking an individual. 
3) Throwing objects or pounding strikingon objects, including, but not limited to a 

desk, wall, or door, in a manner that would be reasonably perceived as being 
threatening. 
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3)4) Threatening to harm an individual or his/hertheir family, friends, associates, or 
their property. 

4)5) IntenƟonal destrucƟon or threat of destrucƟon of property owned, operated, or 
controlled by Lancaster County, or individuals. 

5)6) Making or/ sending harassing or threatening communicaƟons, including but not 
limited to telephone calls, leƩers, faxes texts, emails, and social media posts. or 
other forms of wriƩen or electronic communicaƟons. 

6) * Unauthorized possession or inappropriate use of firearms, weapons, 
ammuniƟon, explosives or any other dangerous devices on County owned or 
leased property, County vehicles, or in any personal vehicle which is being used 
for County business. 

7) Coercing, or aƩempƟng to coerce, an individual into acts of workplace violence 
that may affect the interests of the County. or its employeesAƩempƟngi to 
coerce an employee to do wrongful acts that would affect the interests of the 
County. 

 ViolaƟon(s) of the Workplace Weapons ProhibiƟon Policy 
 
IV. ReporƟng Requirements. III. PROCEDURESREPORTING 

 
A. Employees who believe they have experienced or witnessed workplace violence, are encouraged 

to immediately report such behavior to their supervisor, Department Head, Human Resources, 
or other person of authority. In emergency situaƟons in which serious injury occurs, or could 
occur, emergency responders such as Police, Sheriff, Fire or Ambulance personnel should be 
immediately noƟfied. 
 

B. All employees are encouraged to be alert to the possibility of violence on the part of employees, 
former employees, members of the public, contractors, customerscustomers, and 
acquaintances. Employees should include safety as among their highest concerns, andconcerns 
and are encouraged to report all acts of violence and threats of violence which they have 
experienced or witnessed. Employees are encouraged to report to their supervisorssupervisors’ 
sEmployees should report SsituaƟons that occur outside of the workplace which may affect 
workplace safety, i.e.i.e., including, but not limited to: stalking, instances where 
protecƟon/restraining orders, should also be reported to their supervisor, Department Head, 
Human Resources, or other person of authority.. have been issued, etc 
 
 

C. The County prohibits retaliaƟon against any employee who reports a violaƟon or an alleged 
violaƟon of this policy or is a witness in an workplace violence invesƟgaƟon. involving a violaƟon 
of this policy 
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Employees who believe they have experienced or witnessed workplace violence, are encouraged to 
immediately report such behavior to his/hertheir supervisor, Department Head, the City-County 
Personnel Human Resources Director, or other person of authority. In emergency situaƟons in which 
serious injury occurs, emergency responders such as Police, Sheriff, Fire or Ambulance personnel should 
be immediately noƟfie 

C.D. Department Management, with the assistance of tThe Personnel Human Resources Director, 
with the cooperaƟon of the DepartmentManagement and and, if appropriate, in conjuncƟon 
with law enforcement authoriƟes, shall assess and invesƟgate the incident and determine the 
appropriate acƟon to be taken.  
1. If law enforcement is involved, the internal invesƟgaƟon shall be conducted in such a 

manner that does not interfere with the law enforcement invesƟgaƟon.  
2. Employees may beare required to parƟcipate in workplace invesƟgaƟons and provide 

informaƟon regarding alleged incidents of workplace violence. 
 
IV. EXCEPTIONS 
 
This policy may not apply with respect to incidents involving law enforcement officials, security guards, 
correcƟonal and detenƟon officers, mental health technicians, health care professionals or other county 
employees, who are acƟng in the course of their job responsibiliƟes and in accordance with department 
policies. 
 
V. ACCOUNTABILITY 
 
ViolaƟons of this policy may be subject to disciplinary acƟon, up to and including terminaƟon, at the 
discreƟon of the Department Head. 
 
V, Employee Assistance Program.  
EMPLOYEE ASSISTANCE PROGRAM 
 
The employee assistance program is available to assist employees and departments in coping with the 
effects of a workplace violence incident. Employees who have commiƩed or threatened to commit an 
act of workplace violence may be referred to the employee assistance program for assistance. 
RETALIATION PROHIBITED 
This policy prohibits retaliaƟon against any employee who, in good faith, reports a violaƟon of this policy 
or is a witness in an invesƟgaƟon involving a violaƟon of this policy. 
VI. SancƟons. Employees who violate any provision of this policy may be subject to appropriate 
disciplinary acƟon up to and including dismissal from employment. Employees and non-employees who 
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commit or threaten to commit an act of violence in violaƟon of this policy may be subject to criminal 
penalƟes and/or asked to leave County property if warranted by the facts. 
VII.  RetaliaƟon. This policy prohibits retaliaƟon against any employee who, in good faith, 
reports a violaƟon of this policy or is a witness in an invesƟgaƟon involving a violaƟon of this policy. 
            
Barb McIntyre, Personnel Director    Date 
 
 
            
Christa Yoakum, Chairpersonman     Date 
Board of County Commissioners 
 


















