
January 27, 2023 

TO:  County Personnel Policy Board Members 
 
SUBJECT:  Personnel Policy Board Meeting 

Thursday, February 2, 2023 
1:30 p.m., Commissioners Hearing Room  
County-City Building, Room 112 
 

A G E N D A 
 

Item 1: Approval of Minutes from the January 13, 2023 meeting. 
 
Item 2:   Request to create the following classifications:  

CLASS       
CODE  CLASS TITLE   PAY GRADE 

7895  Quality Assurance Coordinator C13 ($56,817.28 – $72,779.20) 

Item 3:  Request to revise the following classification: 

CLASS       
CODE  CLASS TITLE    

5756  Corrections Sergeant   (C19) 

Item 4:  Request to change the pay grade of the following classification: 

CLASS                                  CURRENT  NEW  
CODE  CLASS TITLE               PAY GRADE  PAY GRADE 

7870  Juvenile Detention Supervisor C11 ($52,942.24  C12 ($54,843.36- 
– $67,803.84)  $70,247.84) 

Item 5: Request for appeal hearing IBEW-G - Justin Plugge - Suspension - Engineering.  
 
Item 6:  Request for appeal hearing IBEW-G - Rick Phillips - Suspension - Engineering. 
 
Item 7:  Miscellaneous Discussion 
 
pc:  Kristy Bauer 
  Steven Wesley 
  Sara Hoyle 
  Pamela Dingman 
  Rick Deboer 
  Ashley Bohnet 
  Justin Plugge 
  Rick Phillips 
  Brad Johnson 
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 7895 
 LANCASTER COUNTY 
 QUALITY ASSURANCE COORDINATOR 
 
 
NATURE OF WORK  
 

This is advanced human services work responsible for collecting and ensuring data is accurate, 
overseeing program components to ensure fidelity to models, providing research and analytical reports as 
well as advanced human services work providing direct services to youth and families in Lancaster 
County. 

 
Work involves responsibility for gathering and reviewing data; creating and producing 

performance related reports; and familiarity with program operations and databases. This position will be 
required to have a light diversion caseload to ensure familiarity of program components. Work also 
involves participating in community groups and/or advisory councils. Supervision is received from an 
administrative superior with work being reviewed in the form of reports, conferences and effectiveness of 
program services provided.  

 
 

EXAMPLES OF WORK PERFORMED 
 

Develop detailed reports and analysis summarizing department activity and performance by 
utilizing data analysis software; assist with grant reports; review reporting for accuracy and update as 
necessary. 

 
Compile statistics and maintain records on client program participation; maintain confidential 

client records and case files. 
 
Provide reporting system training to new employees and the department as needed. 
 
Communicate and promote the importance of ongoing quality assurance efforts with justice and 

school officials. 
 
Collaborate with employees on the principles of quality and the value of meeting/exceeding 

quality standards; compiles, reviews and analyzes performance measurement data/reports and provides 
reports in a timely professional manner. 

 
Conduct surveys and other data gathering methods and the review of individual client records to 

assess/ensure compliance with internal policies, procedures and standards of care. 
 

Identify opportunities for improvement through a variety of activities and communicates such 
opportunities with appropriate administrators. 
 

Experiment with a wide range of existing technologies while applying new and emerging options 
that can enhance organizational outcomes. 
 

Performs related work as required. 
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DESIRABLE KNOWLEDGE, ABILITIES, AND SKILLS 
 

Thorough knowledge of Microsoft Office products, including Excel and Word processing. 
 
Knowledge of data analysis, data integrity, and data analytics.  
 
Knowledge of youth programs and services within the community available to youth and 

families. 
 
Knowledge of grant management.  
 
Knowledge of evidence-based practices as it applies to effective case management for youth. 

 
Ability to extract, analyze, and compile necessary data into reports. 
 
Ability to organize tasks and establish priorities in response to changing conditions and in 

emergencies. 
 
Ability to establish and maintain effective working relationships with co-workers, youth and 

families, and community-based agencies. 
 

Ability to communicate effectively both orally and in writing including facilitating meetings and 
delivering presentations and reports. 

 
Ability to maintain confidentiality. 

 
 

MINIMUM QUALIFICATIONS 
 

Graduation from an accredited four-year college or university with major coursework in research 
methods, statistics, psychology, criminal justice, or related field plus two years of experience providing 
services or case management; or any equivalent combination of training and experience that provides the 
desirable knowledge, abilities, and skills.  
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 5756 
 LANCASTER COUNTY 

CORRECTIONS SERGEANT 
 
 
NATURE OF WORK 
 

This is direct contact supervisory work in a correctional facility responsible for the supervision of 
subordinate personnel and ensuring the security and safety of incarcerated individuals. 

 
Work involves supervising subordinate Correctional Officers as assigned, enforcing facility rules 

and regulations, managing inmate behavior and supervising various inmate activities and programs. Work 
also involves intake and release processing of inmates, ensuring adherence to applicable laws, court orders, 
regulations and departmental policies; and responding to emergency situations, taking remedial action and 
supporting first-response staff. Supervision is received from Corrections Lieutenant with work reviewed in 
the form of conferences and day-to-day operational effectiveness. Supervision may be exercised over 
Correctional Officers. 
 
 
EXAMPLES OF WORK PERFORMED 
 

Supervise and evaluate Correctional Officers in the performance of their duties as assigned; enforce 
facility rules and regulations; manage inmate behavior and supervise various inmate activities and 
programs; escort inmates to scheduled medical or legal appointments; provide field training for 
Correctional Officers; respond to emergency situations taking remedial action and supporting first-response 
staff; schedule staff to cover shift position vacancies and assign subordinate staff to facility posts. 

 
Oversee intake and release processing of inmates ensuring adherence to applicable laws, court 

orders, regulations and departmental policies; communicate with the inmate population answering 
questions, complaints and requests for assistance; inspect inmate living areas and related areas to ensure 
standards of sanitation and security are maintained; conduct minor disciplinary hearings for inmates. 

 
Monitor required documentation of activities during shift supervised; review investigative reports 

for completeness and accuracy. 
 
Ensure all emergency equipment is in proper working order. 

 
 
DESIRABLE KNOWLEDGE, ABILITIES AND SKILLS 
 

Knowledge of correctional facility operations. 
 
Knowledge of departmental policies, procedures and post orders. 
 
Knowledge of the criminal justice system. 
 
Some knowledge of Nebraska Jail Standards. 
 
Some knowledge of behavioral and psychological issues, minority cultures and religions, group 

dynamics and stress management pertaining to inmates in a correctional facility. 
 
Some knowledge of managerial principles and practices as they pertain to the correctional system. 
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Ability to effectively manage inmate behavior in various custody environments. 
 
Ability to communicate effectively both orally and in writing. 
 
Ability to use basic word processing and applicable correctional computer software applications 

and equipment. 
 
Ability to read, understand and adhere to court orders and requirements of related legal documents. 
 
Ability to assign, supervise and evaluate the work of subordinate staff. 
 
Ability to work with outside agencies, inmates, attorneys, co-workers and the public in a 

cooperative and professional manner.   
 
Ability to assess situations and make operational decisions in response to emergencies. 
 
Ability to respond to medical and life threatening emergencies. 

 
 
MINIMUM QUALIFICATIONS 
 

Graduation from high school or equivalent supplemented by college-level coursework in criminal 
justice and six months of experience in the following, or any combination thereof: a correctional setting, as 
a counselor in a social setting, in law enforcement work, in the military, particularly in law enforcement or 
corrections, or with responsibility for individuals in other institutional settings; or any equivalent 
combination of training and experience that provides the desirable knowledge, abilities, and skills. 
 
 
NECESSARY SPECIAL REQUIREMENTS 
 

Must be a citizen of the United States and be at least nineteen (19) years of age or older. 
 
At the time of employment, must be fingerprinted and the fingerprint cards promptly submitted to 

the Nebraska State Patrol for a criminal history search; must be free of any convictions of crimes punishable 
by imprisonment in a state or federal penitentiary for a term of one (1) year or more, from which a pardon 
has not been received. 

 
Must submit to and successfully pass a substance abuse test. 

Must be examined by a licensed physician and meet the medical requirements of the Corrections 
Department. 

 
Possession of a valid driver's license when operating a vehicle is required in the performance of 

assigned duties. 
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 5756 
 LANCASTER COUNTY 

CORRECTIONS SERGEANT 
 
 
NATURE OF WORK 
 

This is direct contact supervisory work in a correctional facility responsible for the supervision of 
subordinate personnel and ensuring the security and safety of incarcerated individuals. 

 
May be assigned to any operational position (e.g., Day watch/Night watch), or specialty 

position (e.g., Disciplinary Hearing Officer, Classification Sergeant, Training Sergeant, PSW 
Sergeant, Grievance Investigator, Operational Support Sergeant, Records Sergeant). Overtime hours 
may be required due to operational needs in any of these positions. 

 
Work involves supervising subordinate Correctional Officers as assigned, enforcing facility rules and 

regulations, managing inmate behavior and supervising various inmate activities and programs. Work also 
involves intake and release processing of inmates, ensuring adherence to applicable laws, court orders, 
regulations and departmental policies; and responding to emergency situations, taking remedial action and 
supporting first-response staff. Supervision is received from Corrections Lieutenant with work reviewed in 
the form of conferences and day-to-day operational effectiveness. Supervision may be exercised over 
Correctional Officers.  Collateral duties may be assigned at administrative discretion.  

 
  

EXAMPLES OF WORK PERFORMED 
 

Supervise and evaluate Correctional Officers in the performance of their duties as assigned; enforce 
facility rules and regulations; manage inmate behavior and supervise various inmate activities and programs; 
escort inmates to scheduled medical or legal appointments; provide field training for Correctional Officers; 
respond to emergency situations taking remedial action and supporting first-response staff; schedule staff to 
cover shift position vacancies and assign subordinate staff to facility posts. 

 
Oversee intake and release processing of inmates ensuring adherence to applicable laws, court 

orders, regulations and departmental policies; communicate with the inmate population answering questions, 
complaints and requests for assistance; inspect inmate living areas and related areas to ensure standards of 
sanitation and security are maintained; conduct minor disciplinary hearings for inmates. 

 
Monitor required documentation of activities during shift supervised; review investigative reports for 

completeness and accuracy. 
 
Ensure all emergency equipment is in proper working order. 

 
 
DESIRABLE KNOWLEDGE, ABILITIES AND SKILLS 
 

Knowledge of correctional facility operations. 
 
Knowledge of departmental policies, procedures and post orders. 
 
Knowledge of the criminal justice system. 
 
Some knowledge of Nebraska Jail Standards. 
Some knowledge of behavioral and psychological issues, minority cultures and religions, group 

dynamics and stress management pertaining to inmates in a correctional facility. 
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Some knowledge of managerial principles and practices as they pertain to the correctional system. 
 
Ability to effectively manage inmate behavior in various custody environments. 
 
Ability to communicate effectively both orally and in writing. 
 
Ability to use basic word processing and applicable correctional computer software applications and 

equipment. 
 
Ability to read, understand and adhere to court orders and requirements of related legal documents. 
 
Ability to assign, supervise and evaluate the work of subordinate staff. 
 
Ability to work with outside agencies, inmates, attorneys, co-workers and the public in a cooperative 

and professional manner.   
 
Ability to assess situations and make operational decisions in response to emergencies. 
 
Ability to respond to medical and life threatening emergencies. 

 
 
MINIMUM QUALIFICATIONS 
 

Graduation from high school or equivalent supplemented by college-level coursework in criminal 
justice and six months of experience in the following, or any combination thereof: a correctional setting, as a 
counselor in a social setting, in law enforcement work, in the military, particularly in law enforcement or 
corrections, or with responsibility for individuals in other institutional settings; or any equivalent 
combination of training and experience that provides the desirable knowledge, abilities, and skills. 
 
 
NECESSARY SPECIAL REQUIREMENTS 
 

Must be a citizen of the United States and be at least nineteen (19) years of age or older. 
 
At the time of employment, must be fingerprinted and the fingerprint cards promptly submitted to 

the Nebraska State Patrol for a criminal history search; must be free of any convictions of crimes punishable 
by imprisonment in a state or federal penitentiary for a term of one (1) year or more, from which a pardon or 
set aside conviction has not been received. 

 
Must submit to and successfully pass a substance abuse test. 

Must be examined by a licensed physician and meet the medical requirements of the Corrections 
Department. 

 
Possession of a valid driver's license and the ability to be insured by the County’s insurance carrier. 
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